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BARKING IS CHEAP.
SAFETY IS
.

priceless

I LEAD BY EXAMPLE, AND I DON’T
COMPROMISE SAFETY. IT IS OUR
ACTIONS THAT VALIDATE THE PANGERE
CORPORATION’S SAFETY CULTURE:

“TAKE A MINUTE …
SHARE A LIFETIME...
THINK SAFETY!”
PANGERE HAS WORKED OVER 1,500
DAYS WITHOUT A LOST WORKDAY.

- HOPE PANGERE
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It’s an Industry About People.

219.226.0300
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C O R P O R AT E H E A D Q U A R T E R S

One tends to get distracted by the mainstream image of big dollars and data as when we
think about the financial industry in Indiana. It’s too easy to think about dollar signs, pie
charts, imposing buildings, or bank vaults as you review your financial news rather than remembering all of the hard-working men and women who are really the driving force behind
many business success stories. There are more than 118,000 people employed in financial and
other business-related occupations in Indiana, and it’s probably a safe bet to presume all of
them thrive when their clients succeed.
That’s why we decided to focus on people for our annual financial issue this year. We’ve
reached out to men and women from different sectors and locations from all over the state to
get their perspectives on different topics and trends that are happening right now in Indiana.
Through our interactions, we definitely learned a great deal. There’s a lot headed our way, and
there are many things large and small our companies should be doing to improve.
As you would imagine, some of the biggest news for the financial world this year has been
generated by the new reforms that have come to the country’s tax codes. Most of you have
likely already noticed this in your paychecks by now, and it won’t be long before companies all
over the nation start seeing big impacts from all of the changes. We’ve gathered expert info on
the factors you and your company should be aware of, in addition to an array of other strategy
tidbits and words of advice from the state’s leading financial firms.
Throughout the pages of this issue, our intent is to show you the people behind the financial industry are consistently doing all they can to help companies and entrepreneurs succeed.
They’re arguably the most vibrant cheerleaders for business success found in Indiana, and
they’ve got some great ideas to share. We hope you enjoy learning about their ideas as much as
we enjoy presenting them to you!
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A DVA N C E D T E C H N O LO GY

�s Here
Trust your heart to experts with the latest technologies. Medical professionals at the
Advanced Heart and Vascular Institute of Community Hospital in Munster, St. Catherine Hospital in
East Chicago and St. Mary Medical Center in Hobart, are using innovative technologies and expertise
previously only found at leading academic medical centers - like the world’s smallest, MRI-safe
pacemaker.
Our highly skilled, cardiac surgeons and cardiologists are specially trained in complex heart and
vascular care, using the most advanced technologies and procedures.

• Transcatheter aortic valve replacement (TAVR)
• Micra™ leadless pacemaker
• WATCHMAN™ for atrial fibrillation
• Advanced heart failure management CardioMEMSTM System
• Aggressive peripheral vascular disease treatments
When you are looking for expert heart care, trust your
heart to the hospitals of Community Healthcare System.
Your heart belongs here.

�ou� Heart Belongs Here

For information on the heart programs and medical professionals at Community Healthcare System,

visit comhs.org/heart or call 219-836-3477 or toll-free 866-836-3477.
MARCH/APRIL 2018 | www.BuildingIndiana.com
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Contributors
Bert Cook
Bert Cook is the Executive Director of the
Greater La Porte Economic Development Corporation. His past experience includes more than
12 years in economic development with organizations such as the Portage Economic Development
Corporation as their Executive Director and with
the La Porte County Economic Development Alliance as Retention and Expansion Coordinator.
Currently, Mr. Cook sits on a number of Boards
and Commissions including: The La Porte Urban
Enterprise Association, The La Porte Chamber of
Commerce, The Regional Development Company, The La Porte County Revolving Loan Fund,
and The Northwest Indiana Forum’s Economic
Development Committee.

Chris Kotul
Chris Kotul is the managing director at Chester Inc. Information Technologies based in Valparaiso, IN. He leads Chester IT’s efforts to help
organizations across Indiana thrive through the
use of world-class technology solutions. Prior to
joining Chester IT in 2015, Kotul spent nearly 20

years in IT executive leadership roles in federal
government, Fortune 500 insurance, and international finance. He has leveraged his experience to
bring operational discipline to Chester IT by investing in and developing a team focused on the
success of Chester clients in today’s ever-changing technology marketplace.

Ball State University
Center for Business and
Economic Research
Since its inception in 1970, the Center for
Business and Economic Research (CBER) has
been a trusted source for high-quality, nonpartisan
economic research, analysis, and forecasting. It is
directed by Michael J. Hicks, a George and Frances
Ball Distinguished Professor of Economics.

We welcome our readers to provide suggestions on emerging
issues, trends, and opinions offering a different perspective.
Contact editor@BuildingIndiana.com!
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Pictured top left to right are Dale S. Clapp, First
Merchants Bank; Claude Davis, First Financial Bank;
Rob Henderson, Mutual Savings Bank; Darrell L. Jaggers,
Centier Bank; and Uzma Kazmi, PNC Financial Services
Group, Inc. (PNC Bank). Pictured bottom left to right are
Steve Kring, Horizon Bank; Jim Macdonald, J.P. Morgan
Private Bank; Todd Scheub, Peoples Bank; and Brandon
Williamson, United Federal Credit Union.
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Main Buzz

High-Rollin’
Record-Settin’
Banks Boomed in 2017
By Nick Dmitrovich

L

ast year was a profitable one for many
banks headquartered in Indiana. Some
even announced impressive record-setting
earnings across their service offerings, culminating in millions of dollars in newly-gained
capital and potential for growth.
We’ve gathered a snapshot of several of the
most prominent records that financial institutions broke last year. Much more detail is available in their respective year-end reports, but
here are several of the highlights. Take a look -

German American
Bancorp – Eighth
Consecutive Year of
Record Earnings
German American Bancorp, Inc. (NASDAQ: GABC) achieved record annual earnings
for 2017, marking the eighth consecutive year of
record performance. This level of annual earnings performance resulted in a 11.6% return on
shareholders’ equity for 2017, noting the 13th
consecutive fiscal year in which the company
has delivered double-digit returns on shareholders’ equity. The company also announced a
15% increase in its quarterly cash dividend.
Total assets for German American increased to
$3.144 billion at the end of 2017, representing an
increase of 6 percent compared to the end of 2016.

MainSource Bank
Achieves Record
Net Income
For the quarter that ended 2017, MainSource Bank (NASDAQ: MSFG) recorded net
income of $16.6 million, or $0.64 per common
share, compared to net income of $11.7 million,
or $0.48 per common share, in the fourth quarter of 2016. During the fourth quarter of 2017,
the bank incurred costs of $391,000 related to

the upcoming merger with First Financial Bancorp, securities gains of $71,000, and a $2.5
million income tax benefit related to the recently-enacted “H.R. 1” tax reform legislation.
Total assets were $4.6 billion at the end of
2017, which represents a $568 million increase
from a year ago. The increase in assets was primarily related to the acquisition of FCB Bancorp ($524 million).

First Internet Bancorp
Sets Record, Assets
Increased 49 Percent
Year-Over-Year
First Internet Bancorp (NASDAQ: INBK),
the parent company of First Internet Bank, announced a record year of balance sheet and earnings growth. The bank’s grew loans by $840 million, or 67 percent, on a year-over-year basis. At
the end of 2017, net income was a record $15.2
million and diluted earnings per share were
$2.13 compared to net income of $12.1 million
and diluted earnings per share of $2.30 for 2016.
First Internet Bancorp is a bank holding company with assets of $2.8 billion as of the end of 2017.

Lakeland Financial
Reports Record-Setting
18 Percent Increase
Lakeland Financial Corporation (NASDAQ:
LKFN), parent company of Lake City Bank,
reported record net income of $61.5 million,
which represents an increase of 18 percent compared with net income of $52.1 million for 2016.
Diluted earnings per share were $2.40, excluding this tax item, representing an increase of
17 percent compared with diluted earnings per
share of $2.05 for 2016. This per share performance also represents a record for the company
and its shareholders.
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Lakeland Financial Corporation is a $4.7
billion bank holding company and is the largest
bank 100 percent invested in Indiana.

1st Source Corporation
Reports Record Earnings
1st Source Corporation (NASDAQ: SRCE),
parent company of 1st Source Bank, reported a
record high net income of $68.05 million for the
year of 2017, an increase of 17.76 percent compared to $57.79 million earned in 2016. Diluted
net income per common share for the year was
a record high at $2.60 up significantly from the
$2.22 earned a year earlier.
1st Source continued its strong capital position, and as the end of 2017, the common equity-to-assets ratio was 12.20 percent compared to
12.26 percent a year ago.

Merchants Bancorp Hits
Record Profits
Merchants Bancorp (NASDAQ: MBIN),
parent company of Merchants Bank of Indiana, reported fourth quarter 2017 net income
of $20.3 million, or $0.73 per common share.
This compared with $8.8 million, or $0.38 per
common share, in the fourth quarter of 2016.
Fourth quarter 2017 results included a one-time
$6.9 million tax benefit associated with changes
to the company’s deferred tax liability. The company also reported net income of $54.7 million
for the 12 months ended 2017. This represented
a 65 percent increase, compared to 2016.
Total assets increased $676.7 million, or 25
percent, to $3.4 billion in 2017, compared with
$2.7 billion in 2016. ◆

Keep an eye on BuildingIndiana.com for
more news stories and business updates.
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Business Buzz
Northwest
Peoples Bank
Acquires IL-Based
First Personal Bank
NorthWest Indiana Bancorp (OTCBB:
NWIN), the parent of Peoples Bank SB, and First
Personal Financial Corp. announced they have
executed a definitive agreement whereby NWIN
will acquire First Personal and its wholly-owned
subsidiary, First Personal Bank, of Orland Park,
IL, in a stock and cash transaction.
First Personal is a bank holding company
headquartered in Orland Park, IL with total
assets of $147 million. First Personal Bank was
established in 1999 and serves the Chicagoland
market with three full service locations.
The merger is expected to be completed in
the third quarter of 2018, subject to approval by
bank regulatory authorities and the shareholders
of First Personal, as well as the satisfaction of
other customary closing conditions. Additionally,
First Personal Bank will be merged with and into
Peoples Bank, and the combined operations will
be continued under the Peoples Bank name.
NorthWest Indiana Bancorp was advised by
Stephens Inc. and Barnes & Thornburg LLP as
legal counsel. First Personal was advised by, and
received a fairness opinion from, Piper Jaffray
& Co., and was advised by Barack Ferrazzano
Kirschbaum & Nagelberg LLP as legal counsel.

Horizon Bank
Donates to Habitat
for Humanity of NWI
Habitat for Humanity of Northwest Indiana
is pleased to announce they are the recipients
of a $5,000 grant from Horizon Bank for the
“Opening Doors to a Greater Lake County”
project. These funds are allocated for the repair
and replacement of doors throughout the
Merrillville ReStore.
Habitat for Humanity manages two resale
shops in Lake County called ReStores. The
ReStores carry new and gently used furniture
and home goods, as well as building materials.
Horizon Bank’s donation will ensure the doors
10

in the ReStore close easily and securely and are
aesthetically appealing to the public. The generous
grant also provides the ReStore with energyefficiency which will lower overhead costs.

New Tool Helps
Consumers
Compare Electric,
Traditional Vehicles
Consumers seeking information about
plug-in electric and hybrid vehicles now have a
new vehicle purchase guidance tool created by
Argonne National Laboratory as a part of an
innovative Midwest clean vehicle program.
The consumer tool, called EVolution:
Choices for a Smarter Purchase, is designed
to help car buyers make informed decisions
when purchasing a new vehicle. The tool starts
with consumers’ purchase considerations
such as purchase price and compares the
monetary and environmental benefits of various
passenger electric drive vehicles and equivalent
conventionally fueled models.
South Shore Clean Cities showcased electric
vehicles in partnership with Midwest EVOLVE
at its annual meeting earlier this year. Close
to 300 of the top industry leaders and elected
officials celebrated the successes of South Shore
Clean Cities members in increasing the use of
sustainable vehicles, fuels, and energy sources.

business ideas and possibly earn some startup
prize money. The event is presented by NIPSCO
and hosted by the Purdue University Northwest
Colleges of Business and Technology. The firstplace prize is $7,500. Much more information
can be found online by searching “PNW Big Sell.”

Vincennes University
Invests in Porter Co.
Machining Program
Students seeking careers in precision
machining will benefit from the completion
of a new addition to the Porter County Career
and Technical Center and an equipment grant
from Vincennes University that provided
more than $300,000 in new CNC equipment,
manual/conventional equipment, tooling,
cabinets, benches, and tables. The center’s Next
Generation Scholarship program annually
provides qualified students with full-ride
scholarships to continue their education at VU.
The development of the program came about
when executives from Urschel Labs, Task Force
Tips, and the Center for Workforce Innovations
visited the Vincennes University campus to tour
VU’s Precision Machining facilities. Discussions
with VU President Chuck Johnson and area
businesses centered on ways to improve the
connection between the school, students, and
regional employers.

Franciscan Health
Three Floyds Brewing Crown Point
Up Expansion Plans
Designated Level 3
Three Floyds Brewing Co., based in Munster,
has filed proposals with the planning and Trauma Center
building departments of the town of Munster.
The facility is already the largest production
brewery in the state, and the new plans would
add about 114,000 square-feet of manufacturing,
warehousing, retail, brewpub, and office space
to the building. Outdoor facilities and more
parking is also planned.

Have a Big Idea? Join
the PNW Big Sell!
Purdue University Northwest is going to be
hosting its Big Sell event on April 29, providing
a platform for entrepreneurs to share their big

Franciscan Health Crown Point has been
designated a Level 3 Trauma Center by the
American College of Surgeons and is the only
such center in Northwest Indiana that offers
neurosurgery. The Crown Point location is one
of only 12 Level 3 trauma centers in Indiana. The
three-year certification followed an in-depth
process involving meeting requirements of the
American College of Surgeons, which included
two onsite visits and a commitment from the
hospital administration, staff, and surgeons. ◆

For your daily dose of Business Buzz,
visit BuildingIndiana.com!

www.BuildingIndiana.com
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Together, we can build

OUR FAMILIES,
OUR COMMUNITIES,
OUR COUNTRY…

Together, Building Better

CONCRETE

Ready mix, sustainable, specialty and decorative concrete products

Indiana West

219.949.9812

Indiana East

574.291.7100

Gary
Portage
Crown Point

Valparaiso
Wheatfield
Cedar Lake

LaPorte
Knox
Plymouth
Bremen
South Bend

Elkhart
Nappanee
Goshen
Middlebury
Warsaw
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Wolcotville
Monon
Waterloo

www.ozinga.com
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North Central
Health Education,
Tourism Projects
Receive Funding
The Indiana Economic Development
Corporation (IEDC) has approved Regional Cities
Initiative funding to support the development of

two more quality of place projects: the renovation
of Hotel Elkhart and establishment of the
Rehabilitation Sciences and Health Education
Active Learning Laboratory (HEALL) at Indiana
University (IU) South Bend Elkhart Center.
The HEALL project is a result of a study of
the health care workforce needs in north central
Indiana and the limited availability of programs
to train future generations of health care
professionals in high-demand disciplines. The
project consists of turning 3,643 square feet of
classrooms at the IU South Bend Elkhart Center
into a modern space for the new health science
graduate and professional degree programs.

Capital construction for the project is set to
be complete by December 2018. Total project
investment is $500,000, and the state will be
funding $100,000.
The second project involves transforming
the Hotel Elkhart’s current apartments and
over 30,000 square feet of unused space into
a tourism and commercial hub. The historic
building in downtown Elkhart will be renovated
to feature a new 98-room boutique hotel, an
updated penthouse ballroom, a microbrewery
with taproom, and other retail and commercial
spaces. Capital construction for the project is
expected to be complete by spring of 2019. The
total project is going to cost $12,500,000, of
which the state will be funding $900,000.

New Warehouse at
Ameriplex 80/90

A N N U A L

N W I B R T

GOLF OUTING
Friday, July 20, 2018
NETWORKING DOWN TO A TEE

Construction has begun on a new
210,000-square-foot spec building in South
Bend at the Ameriplex 80/90 Business Park. The
South Bend Regional Chamber announced the
majority of its new incoming business prospects
over the past year needed an existing facility of
this type, but the city didn’t have any available
among its portfolio. Now, the new $10 million
building will help fulfill that need. It will be
designed as a warehouse and distribution center
with expansion capabilities of up to 378,000
square feet and double the amount of dock
doors from 20 to 40.

New Owners for
Warsaw Chemical

Purchase your sponsorships
and tickets at NWIBRT.org!
FOR MORE INFORMATION, CALL 219.226.0300
OR EMAIL INFO@NWIBRT.ORG.
12

Warsaw Chemical announced new owners
after being employee-owned for 25 years. New
owners Scott Wolfrum and Tyler Sadek, both
of Indiana, are new to the chemical industry
with extensive backgrounds in other business.
Wolfrum and Sadek are looking forward to
learning more about the chemical business and
ways to continue to serve customers.
As a company, Warsaw Chemical will
continue to provide Car Choice® Brand car wash
products and maintenance products as it has
for over 75 years. It will also examine ways to
improve products and processes in order to grow
alongside the needs of its customers. Warsaw
Chemical headquarters will remain in Warsaw
and company staff, sales team, and management,
including president, Ken Bucher, will also remain
in place. The same staff and location allow
customers to continue to work with the same
individuals that have served them for years.
www.BuildingIndiana.com
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South Bend
International Airport
Secures New
Nonstop Flights

10 Solar Projects
Financed by 1st
Source Bank

American Airlines will restart operations at
South Bend International Airport (SBN), adding
two new nonstop flights to Dallas/Fort Worth
International Airport (DFW) and Charlotte
Douglas International Airport (CLT). A key
part of Governor Holcomb’s Next Level Agenda,
expanding flight options will help increase the
state’s connectivity to key national markets and
enhance quality of place for Hoosiers.
The flights, which will begin June 7, will
offer twice-daily service to both Dallas/Fort
Worth and Charlotte, which serve as American
Airlines hubs. Operating on a CRJ-700 regional
jet aircraft by American Eagle, the flights will
have dual-class cabins and 64 seats. The Indiana
Economic Development Corporation (IEDC)
will offer American Airlines up to $750,000 to
match a $750,000 commitment from the local
community over a two-year period as a revenue
guarantee for the SBN-DFW route, which serves
as a backstop for the airline during the start-up
phase of the route.

Northeast

In its first full year serving the commercial
solar industry, 1st Source Bank announced
the financing of 10 solar projects in five states
including Indiana, Michigan, Massachusetts,
Montana, and Minnesota. Maintaining its
community focus, 1st Source has funded
projects that support local elementary schools
and universities, commercial customers, and
public utilities throughout the country and
within the bank’s Indiana and Michigan market.
The most recent solar project in the region is on
the Michigan State University campus in East
Lansing, MI.
1st Source Bank provides tax equity
investments, as well as construction and
permanent loan financing with a special focus
on smaller scale utility projects. 1st Source has
committed itself to serving the renewable energy
industry. The bank made its commitment to solar
due to the unique needs of smaller commercial
clients around the country, the opportunity to
help improve the environment, and the bank’s
ability to provide tailored equity and financing
options to this group of businesses. ◆

Whitely County
Expands Support for
Women Businesses
For decades, resourceful women in Whitley
County have been pursuing their dreams
of business ownership largely on their own,
researching options and seeking their own creative
solutions. While many have achieved great
success, the struggles involved in entrepreneurial
pursuit can seem insurmountable, leading many
to abandon their dreams or not even pursue
them at all. For this reason and many others,
the Whitley County Chamber of Commerce &
Visitors Center and Women’s Entrepreneurial
Opportunity Center (WEOC) are teaming to
expand support of area entrepreneurs. Whitley
County Chamber of Commerce & Visitors Center
is a primary advocate, resource, and champion
for local businesses and non-profit organizations
in Whitley County.

We Offer Business Lending Solutions.

Tech Credit Union can help you purchase property, expand your business,
buy a vehicle, purchase equipment or meet cash flow needs.
We’re local people, making local decisions, providing local service.
Let us show you how we can help your business grow and succeed.
Business Loan & Banking Services
Contact our Commercial Services Department
at 800-276-8324, extension 151 today.

CROWN POINT, IN
10951 Broadway
(219) 663-5120

CALUMET CITY, IL
1011 River Oaks Dr.
(708) 891-3380

CREST HILL, IL
2244 Weber Rd.
(815) 744-7650

EAST CHICAGO, IN
2310 E. Columbus Dr.
(219) 398-1613

GARY, IN
2155 W. Ridge Rd.
(219) 884-4045

LOWELL, IN
MERRILLVILLE, IN
1800 E. Commercial Ave.
7901 Grant St.
(219) 690-1370
(219) 791-0629

VALPARAISO, IN
370 Morthland Dr.
(219) 477-6805

www.techcu.org
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The organizations are evaluating the looking
for new resources to aid women business
needs. They have already identified several
resource gaps relative to serving entrepreneurs,
especially start-ups. A coworking space has been
developed to create a convenient, affordable,
supportive environment for entrepreneurs
during the planning, pre-launch, and potentially
early stages of the business.

Trine Signs
Partnership with Ohio
Northern for New
Law Degree
Trine University students who aspire to
a law career now have a shorter, more costeffective path to a Juris Doctor (J.D.) degree.
The university has entered into an agreement
with Ohio Northern University that will allow
Trine students to complete a J.D. in six years of
combined undergraduate and graduate work,
rather than the traditional seven.
Under the new 3+3 program, students in
several majors will have the option to finish their
coursework at Trine after three years, with their
first-year courses in ONU’s Pettit College of

Law completing their bachelor’s degree at Trine.
Trine University is in the process of developing
similar partnerships with other law schools
throughout the Midwest.

Campus Bookstore
Operator Growing
Headquarters,
Adding Jobs
Tree of Life Bookstores, a campus bookstore
operator and course material provider,
announced plans to expand its headquarters
in Grant County, creating up to 34 new jobs
by 2022. The company, which offers multiple
textbook fulfillment models for campus
bookstores, will invest $310,000 to grow its
55,000-square-foot corporate office at 1500 S.
Western Ave. in Marion. At its headquarters,
Tree of Life will improve its current technology
capabilities as well as its Preserve software
suite, which is a company-developed, fullycustomized software program to streamline
operations of industry-leading campus stores.
The Preserve software is specifically designed
for Tree of Life’s centralized distribution model,
which reduces course material costs and helps

increase market share at partner institutions.
Tree of Life operates 20 campus stores across
the United States, including four campus stores,
one retail store, and 76 full-time employees
in Indiana. To support increased demand
and planned store growth, the company has
already added eight team members toward its
goal of 34 and is currently hiring for positions
in merchandising, title research, system
development, and logistics. New positions are
expected to offer average salaries above the state
and county average wage.
The IEDC offered Tree of Life up to $235,000
in conditional tax credits and up to $50,000 in
training grants based on the company’s job
creation plans. This project was supported by
the Grant County Economic Growth Council
and received additional funding for on-the-job
training by Northeast Indiana Works.

‘The Landing’ Project
Kicks Off
Work has begun on a $30 million
development in downtown Fort Wayne called
The Landing, a mixed-use property that will
feature 70 apartments and 56,000 square feet of
space for business. As part of the project, seven

OPEN

UNTIL

MON–

FRI

LATER HOURS KEEP
YOU MORE PRODUCTIVE
We take orders until 10pm so you have more access to the industrial
pipes, valves, fittings and specialty or non-stock items you need.
Call to set up a new account or place an order today.
3500 179th Street in Hammond | 219.844.1900 | porterpipe.com
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buildings that are on the National Register of
Historic Places will be restored, and one new
building will be established. The Model Group,
a Cincinnati-based firm, is serving as the
developer of the project. Interior demolition is
already underway, and environmental abatement
is being conducted. Work on The Landing is
expected to wrap up in summer of 2019.

Acquisition Retains
Manufacturer
in Indiana

The initiative offers local businesses matching
funds to restore, upgrade, and enhance their
exteriors. The RDC also approved what will be
one of the G.R.O.W. program’s most high-profile
recipients, Planetary Brewing. Located near
the corner of Main St. and Madison Ave. in the
heart of downtown, the company plans a major
exterior renovation with up to $100,000 in
G.R.O.W. funding that will support the project.
Another major milestone took place when
the RDC approved the $3.7 million construction
contract for a new connector road across the
northern edge of the former Greenwood Middle
School property and through Old City Park. The

Reber Enterprises, LLC., of Huntington, IN,
recently acquired the Lime City Manufacturing
Company, also of Huntington. The Lime City
Manufacturing Company was founded in
Huntington in 1941. Reber Enterprises has
announced they will continue to not only
do business using the Lime City brand but
will also retain the company in Huntington.
Mandy Reber, the majority owner, and her
husband Cory are well known entrepreneurs
in Huntington. The couple owns Reber Repair
(automotive service), and Mandy serves as the
executive director for the Boys & Girls Club of
Huntington, having recently opened a $3 million
expansion. Mandy will continue serving in that
capacity. Officials said there were other parties
interested in purchasing Lime City and would
have likely moved the company to another state.
Both the city and county offered assistance to
retain the company in Huntington. ◆

Surina Way to Market Plaza connection will
be an 800 ft. multi-modal roadway featuring
sidewalks, decorative lighting, and an innovative
bio swale drainage system.

Powderkeg Plans
Indy Growth to
Expand Services for
Scale-Up Companies
Powderkeg, a technology-based network
that helps high-growth technology ventures
connect with resources to scale up, announced

LOCAL FOCUS, NATIONAL PRESENCE
Our team is committed to delivering the high-quality services of
a nationwide leader, while using a local workforce to customize
buildings that meet your needs and strengthen the community.

Greenwood
Approves $4.5M
in Downtown
Development Projects

Greenwood Mayor Mark W. Myers says
his city is full steam ahead on efforts to
transform downtown Greenwood. Recently,
the Greenwood Redevelopment Commission
(RDC) approved more than $4.5 million in
projects that will continue the momentum.
RDC members renewed a second round
of $500,000 for the “G.R.O.W. Greenwood
Initiative,” a matching grant program that seeks
to improve the aesthetic appeal of businesses
along some of its most-traveled corridors.
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plans to expand in central Indiana, creating
up to 37 new jobs by 2022. With more than
10,000 members across the U.S., Powderkeg
will continue to improve its Powderkeg Member
Platform, which is a subscription-based service
that utilizes technology to connect founders,
investors, and advisors. The company has rolled
out its platform in Indianapolis, Bloomington,
Lafayette, Muncie, Terre Haute, and four
additional major metros outside of Indiana, and
it plans to expand into 25 additional markets
by 2019 including Denver, serving a total of 50
cities by the end of 2020.
To support its growth, the company
invested into private office space located inside
Industrious Indianapolis, a new 20,000-squarefoot coworking office space at 350 Massachusetts
Ave. in downtown Indianapolis. The new space,
which the company moved into this year from
DeveloperTown, will offer its growing team with
a collaborative and innovative environment
including a roof deck. The IEDC offered Indy
Founders LLC (dba Powderkeg) up to $400,000
in conditional tax credits and up to $100,000
in training grants based on the company’s job
creation plans. The city of Indianapolis supports
the project at the request of Develop Indy, a
business unit of the Indy Chamber.

Historic Building
Getting a Facelift
Downtown New Castle’s historic Keiser
building, which dates back to 1872, is getting
some rehab work done. A $60,000 loan from the
Efroymson Family Endangered Places Fund was
secured via support from Indiana Landmarks.
Also, the city of New Castle’s Redevelopment
Commission awarded $100,000 in support of
the project. The scope of work involves façade
restoration, structural repairs to the basement,
stabilization of exterior features, and a new
roof. Potential buyers for the property will be
evaluated by the city after work is done to ensure
downtown development goals are in alignment.

Anderson
University Opens
Situation Room
Anderson University opened its new
Situation Room for the Security Studies
Program. The National Security Studies Fellows
hosted Matthew G. Olsen, former director of
the National Counterterrorism Center, to be the
keynote speaker during opening ceremonies.

The Situation Room, modeled after the room in
the White House, will give students classroom
space to respond to mock crises, and a video
conferencing setup will allow more opportunities
to hear from National Security experts.

Riverview Health
to Open Four New
Combined ER and
Urgent Care Facilities

Riverview Health announced plans to build
four new freestanding emergency departments
with urgent care services all under one roof—
the first of their kind in the Indianapolis area.
The new centers will be located in north Carmel,
west Carmel, Fishers, and the Nora area of
Indianapolis. Construction will begin this spring
with plans for opening all four locations in 2019.
The retail model will focus on customer
service and treating patients quickly. These retailcentric facilities will each be approximately 10,000
square feet and will be developed under the
guidance of commercial real estate firm, Equity,
and local construction firm, Meyer Najem.
This project is in conjunction with Intuitive
Health, an organization located in North Texas

NOW OPEN

Crown Point, Indiana

• NEW 30,000 Square Foot Facility
• Superior Customer Service and Parts Support
• Most Modern and Productive Rental Fleet
in Chicagoland

• Scissorlifts to 56’
• Boomlifts to 191’
• Telehandlers to 12000#
Factory Authorized JLG
Distributor and Service Dealer
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that has worked with established health systems
throughout the nation to build and manage
retail health facilities that specialize in fullservice emergency and urgent care services in a
licensed hospital outpatient department. ◆

Southwest
Berry Global Investing
$50 Million
Berry Global, Inc. (NYSE: BERY) is investing
about $50 million into a state-of-the-art, proprietary
Spinlace® asset to provide an incremental 17,000
metric tons of annual capacity serving the North
America markets. This investment, which will
be a part of the company’s Health, Hygiene, and
Specialties Division, is targeted to meet forecasted
market and customer growth and will be focused
on premium applications in the healthcare,
If your company has news to share, send
us your press releases and photos to
editor@BuildingIndiana.com!

hygiene, household cleaning, food service, and
industrial wipes markets.
A new facility will be established to meet
the increased levels of production. Berry is
conducting a search to determine the best
location for the investment in North America.
Current projections are for commercial
production to start in 2019.

Alternatives for I-69
Ohio River Crossing

The I-69 Ohio River Crossing (I-69 ORX)
project team has developed preliminary
alternatives for each of the three corridors being
considered for a new I-69 bridge and interstate
connections. Based on further engineering
analyses, pathways dubbed the West Alternative
1, West Alternative 2, and Central Alternative 1
provide the best opportunity to be financially
feasible and address the purpose and need of
the project. Each alternative is expected to
require a combination of toll-backed financing,
traditional funds, and grant opportunities to
move to construction. A preferred alternative is
expected to be identified by this fall.
Traffic forecasts demonstrate six lanes of
cross-river capacity are needed in the foreseeable

future. Providing more than six lanes would
unnecessarily add to the long-term operation
and maintenance costs that are associated with
major river crossings. Each of the alternatives
provides six lanes for cross-river traffic. As
with all interstate highways, a minimum of four
of these lanes are required on I-69. Reducing
total project costs, which include long-term
operations and maintenance expenses, provides
the greatest opportunity for the project to be
financially feasible.
The next phases of development involve
refinement and evaluation of the preliminary
alternatives. Traffic modeling, field work, and
engineering analyses are part of the process. The
Final Environmental Impact Statement (FEIS)
and Record of Decision (ROD) are expected by
fall 2019. The ROD allows the states with the help
of available federal funds to move forward with
design, land purchases, and construction.

Dubois County Site
Certified Prime
A 72-acre site in Dubois County received
Indiana Site Certified Prime status from the
Indiana Office of Community and Rural Affairs.
The designation means the site is ready for

ACCREDITED
AFFORDABLE
CONVENIENT
You’re covered at
Schererville
Imaging Center!
We MEET the coverage
requirements of insurance plans
that refuse coverage for imaging
services performed at hospitalbased imaging centers.

Fully accredited,
state-of-the-art diagnostic
medical imaging at
affordable prices.

Open MRI
Computed Tomography (CT)
760 Burr Street, Schererville
219-864-2900 • ScherervilleImaging.com
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economic development to take place. The Mobel
property located in Ferdinand is listed for sale at
$2.4 million and can be used for a business park,
mixed-use development, light manufacturing,
warehousing, distribution, or more.

Two Economic
Development
Organizations
Team Up
Radius Indiana and Southwest Indiana
Development Council (SWIDC) have signed a

Memorandum of Understanding that will guide
growing cooperation between the organizations.
The two share similar demographics and
industry clusters including high concentrations
of agriculture and manufacturing.
The two groups will identify opportunities
to collaborate on outreach, such as joint site
selector events and continuing professional
education in topics related to economic
development for economic development
professionals and elected civic leaders, as well as
through other opportunities for mutual support
that may arise. In addition, an annual meeting
will be held between Radius and SWIDC to

facilitate conversations among both regions’
Local Economic Development Organizations.
As
neighboring
regional
economic
development groups, Radius and SWIDC
represent multiple counties in Southern and
Southwest Indiana, and there are three counties,
Daviess, Martin, and Dubois that are members
of both organizations. ◆

Southeast
Japan-Owned
Manufacturer
Expanding in Jackson
County, Adding Jobs

MAY 10, 2018

Purchase your tickets
and sponsorships today
at NWIBRT.org!

Aisin Drivetrain (ADI), a Japan-owned
manufacturer of automotive and heavy
equipment parts, announced plans to expand its
operations in Jackson County, creating up to 47
new jobs by the end of 2018.
The company, which is a subsidiary of
Kariya, Japan-headquartered Aisin Seiki Co.,
will invest more than $16 million to expand its
manufacturing operations at 1001 Industrial
Way in Crothersville. ADI, which manufactures
automotive components and systems such
as industrial transmissions, commercial
transmissions, and power steering columns, will
renovate and purchase new equipment in order
to accommodate design changes for steering
columns and other automotive components
being incorporated by its customers. The
company will supply parts for vehicles such as
the Toyota Avalon and Lexus ES and plans to
begin work on upgrades later this month.
ADI employs more than 382 full-time
Hoosier employees at its Crothersville facility
with plans to complete hiring for manufacturing
positions in August. New positions are expected
to offer competitive wages. Since 2008, ADI
has invested nearly $80 million into its Indiana
operations. The Indiana Economic Development
Corporation offered AISIN Drivetrain Inc up
to $425,000 in conditional tax credits based on
the company’s job creation plans. The town of
Crothersville will consider additional incentives
at the request of the Jackson County Industrial
Development Corporation.

Sign up for our weekly Business Buzz
Enewsletter at BuildingIndiana.com!
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Schneck Medical
Breaks Ground on
Major Expansion
Schneck Medical Center recently broke
ground on a major expansion project focused
on providing enhanced access to medical and
specialist care—fulfilling its mission to improve
the health of the communities it serves. The
multi-year, multi-phase expansion will be built
on the northwest side of the main campus
along Tipton St. and will include a five-story
medical office building and a parking garage.
Completion of the project is expected in 2019.
Additional surgical areas will also be developed
within the main hospital to better serve patients.

the potential to create nearly 250 new jobs. Also,
a small local engineering company is expanding
its injection molding business resulting in the
need for two additional workers. Valeo North
America and C&T Engineering both received
approval from the Seymour City Council on
requests for tax abatements for their projects.
Valeo plans to spend $38.4 million to
purchase new manufacturing equipment to
support its business growth. The business has
been producing automotive lighting systems in
Seymour since 1978 and has developed several
lighting innovations for the industry used
by automakers worldwide. It’s estimated the

Cummins Acquires
High-Energy
Battery Systems
Manufacturer
Cummins Inc. (NYSE: CMI) acquired
Johnson Matthey’s UK automotive battery
systems business, a subsidiary of Johnson Matthey
that specializes in high-voltage automotive grade
battery systems for electric and hybrid vehicles.
As part of the acquisition, Cummins and Johnson
Matthey also agreed to collaborate on the
development of high energy battery materials for
commercial heavy-duty applications.
The acquisition of the automotive battery
systems business allows Cummins to expand its
electrification and energy storage capabilities in
its efforts to be a global leader in electrified power.
Johnson Matthey is able to focus on developing
high energy battery materials, including its classleading enhanced lithium nickel oxide (eLNO)
product for transport applications within its
overall technology portfolio.
The parties intend to collaborate on the
development of new products with enhanced
performance characteristics for commercial
applications relying on the unique and deep
expertise of each company. As one of Europe’s
largest lithium-ion battery system suppliers,
this business has 50 employees and is based in
Milton Keynes, United Kingdom.

250 New Jobs
Coming to
Jackson County
A longtime Jackson County employer is
planning a major investment in 2018 that has
MARCH/APRIL 2018 | www.BuildingIndiana.com

investment will be completed by the end of
2018, allowing the company to retain its current
workforce of 1,578 and potentially hire an
estimated 245 more. Those jobs will increase the
city’s income tax base by $14.8 million.
C&T Engineering will spend $300,000 to
purchase new injection molding equipment
over the next year. The company, established
in 1986, offers customers services including
plastic injection molding, tooling, design
engineering, and production. C&T currently
has 10 employees and expects to hire two new
people as a result of the investment. The project
is expected to be completed by the end of 2018. ◆

A Carylon company

FOUNDED ON INNOVATION.
COMMITTED TO EXCELLENCE.
For over 50 years, National Industrial Maintenance, Inc. has been serving
the environmental maintenance needs of municipalities, utilities, and
industrial firms. All of our services are available on a 24/7 emergency basis,
as needed, every day of the year.

Here are just a few of the services we’re proud to offer:

Hydro-Excavation

Vacuum Truck Work

CCTV Sewer Inspection Ground Penetrating Radar

Contact us today to learn more about how we can keep your
company running at peak performance.

800.551.2218 | WWW.NIMIN.COM
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People News
FINANCE
Centier Names Two
New Managers
Centier Bank has announced two new branch management appointments. Melissa Ewbank as been named the
new assistant branch manager
Ewbank
of the Lowell branch of Centier
Bank. Ewbank has a Bachelor’s
Degree in business administration with a concentration in
finance from St. Joseph’s College. She also is an official public notary and National Mortgage Lending Service member.
Crystal Bynum has been
Bynum
named the branch manager
of the Merrillville Strack & Van Til in-store
branch. The Chicago State University graduate
is a Certified Fraud Examiner and a member of
the Chicagoland Chapter of the Association of
Certified Fraud Examiners.
FINANCE
Horizon Appoints James D.
Neff President
Craig M. Dwight, chairman and CEO of Horizon
Bancorp (NASDAQ GS:
HBNC) is pleased to announce
the bank named James D. Neff
as president of both Horizon and Horizon Bank.
In addition, Neff will serve on Horizon Bank’s
board of directors. He joined Horizon in October 1999 as senior vice president mortgage warehouse lending and was promoted to executive
vice president in January 2004.
NONPROFIT
Executive Director Named
for Indiana Conference
for Women
Marie Davis has been announced as the first executive
director for the Indiana Conference for Women. She is the
co-founder and former CEO of Carmel-based
Keystone Message Integration and previously
worked in the office of Lieutenant Governor Suzanne Crouch as director of communications
strategy. She’s a former board member with the
National Association of Women Business Owners.
20

LOGISTICS
James Dillman Named COO
of Lakes & Rivers Logistics
Gary-based Lakes & Rivers Logistics, Inc. has named
James Dillman COO. Dillman
will also serve as COO for
Lakes & Rivers Logistics, Inc.’s
affiliate, Jack Gray Transport, Inc., also located in
Gary. Dillman began his career in the stevedoring
industry in 1986 as a stevedore superintendent in
Chicago for Ceres Terminals. He has since held
executive positions including CEO, president,
and vice president, managing stevedoring and
port and vessel operations in North America,
Australia, India, Indonesia, Asia, South America,
and New Zealand. Dillman is a graduate of the
United States Merchant Marine Academy and is
a retired commander in the U.S. Naval Reserves
who was activated in Operation Enduring Freedom and Operation Desert Storm.
HEALTHCARE
Aspire Indiana Health, Inc.
Appoints Medical Director
Aspire Indiana Health,
Inc. is pleased to announce it
has appointed David Dwyer,
M.D. as its first medical director of primary care. Dr. Dwyer
brings a wealth of primary care experience to
AIH from his over 40-year career as a doctor of
internal medicine at Riverview Hospital in Noblesville. He specializes in the diagnosis, treatment, and management of acute and chronic
conditions, as well as medically complex situations where several different conditions exist at
the same time. Dr. Dwyer is a graduate of Georgetown University and the University of Wisconsin
and did his internship and residency work at the
University of Missouri Medical School.

Prior to joining Lumavate,
Hill was a co-founder and the
president of Baker Hill, which
was acquired by Experian in
2005. Hill is also a managing
partner at Collina Ventures,
where he has invested in more
Godfrey
than 40 early stage companies
in Indiana including Lumavate. Godfrey was
previously the co-founder, CEO, and chairman
of Aprimo and has more than 25 years of SaaS
experience. Godfrey is also a managing partner
at 4G Ventures and serves on the boards of numerous companies.
FINANCE
Mutual Savings Bank Names
New President
Mutual Savings Bank,
based in Franklin, IN, has
announced the promotion of
Dave Coffey to president. He
was formerly the bank’s executive vice president and COO, and at this point
he’ll be continuing to perform the duties of the
latter. Previously, he was the bank’s CFO from
2011 to 2017 and has held roles with other entities such as Old National Bank and Huntington
Bank before each company had undergone rebranding to their current names.
BUSINESS
New Executive Director for
FACE Low-Cost Animal Clinic
FACE Low-Cost Animal
Clinic has announced Jen
Hancock will now be serving
as its executive director. Her
past experience includes time
spent as director of development for FACE and
six years at Planned Parenthood of Indiana and
Kentucky where she was director of development.

TECHNOLOGY
Lumavate Adds Two Tech
Big Shots
Lumavate, a platform for
building cloud-based mobile
apps, is pleased to announce
Mark Hill and Bill Godfrey
have partnered to work in
Hill
full-time operating roles. Hill
joined as CEO, and Godfrey joined as vice president of business development.

HEALTHCARE
Renneker Joins Methodist
Hospitals as V.P. and Chief
Nursing Officer
Jim Renneker, MSN, RN,
FACHE has joined Methodist
Hospitals as vice president and
chief nursing officer (CNO).
Renneker joins Methodist from Loretto Hospi-
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tal in Chicago, IL. Prior to working at Loretto
Hospital as vice president and CNO, he worked
as vice president and CNO at Highland Hospital
affiliated with North Shore University Healthy
System. Additionally, he served vice president,
CNO and COO at Weiss Memorial Hospital and
Vice President and CNO at Sinai Medical Center affiliated with the Aurora Health System in
Milwaukee, WI.
BUSINESS
Chester Inc. Announces Two
New Hires
Chester Inc. is pleased to
announce two new hires have
joined the company: architect
Joe DeCenzo and sales engineer Tony Hart. DeCenzo
DeCenzo
studied architecture at Rhode
Island School of Design in
Providence and practiced in
Boston, Phoenix, Portland
(Oregon), and rural Maine for
the next 12 years. After graduating from Notre Dame Law
School in 2013, he worked as
an attorney in private practice
Hart
and as a municipal lawyer for
the city of San Antonio, TX handling land use issues including zoning, platting, land entitlements
and historic preservation.
Prior to joining the Chester Inc. team as a sales
engineer, Hart worked for Rudd Asset Management as a consultant on large scale projects. Tony
attended Purdue University in West Lafayette.

HEALTHCARE
St. Joseph Hospital Chooses
Karen Fordham as CEO
Karen Fordham has been
selected by Lutheran Health
Network as the new CEO of
St. Joseph Hospital. Fordham
brings more than 20 years of
leadership experience in healthcare operations,
many of which were spent at hospitals in her
home state of Michigan. For much of the past decade, that experience has included administrative
roles with the Detroit Medical Center system. Her
tenure with DMC included serving as president
and CEO of Huron Valley-Sinai Hospital, a 158bed full-service, community teaching hospital
approximately 40 miles northwest of Detroit.
BUSINESS
Gary/Chicago International
Taps Safety Leader for
Executive Director Spot
The GYY Authority Board
voted unanimously to hire airport operations and safety leader Col. Duane Hayden as the

Dupont Hospital Selects
New CEO
After a national search,
Lorenzo Suter of San Antonio
has been chosen to serve as
Dupont Hospital’s new CEO.
Most recently, Suter has been
the COO of the 623-bed Baptist Medical Center
in downtown San Antonio. He has also served in
healthcare leadership positions around the country. While at Baptist Medical Center, Suter oversaw the daily operations of approximately 1,300
employees, helped implement new programs,
and improved hospital relations. His professional affiliations have included membership in the
American College of Healthcare Executives, a
term as president of the board of directors of the
Alabama State Home Health Agency, and board
membership on the Alabama Food Bank.
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BUSINESS
Wurster Construction Co.
Adds Business Development
Wurster
Construction
Company, Inc. has named JD
McVey as a new business development hire. McVey has
a foundation of face-to-face
sales in the direct to consumer sales industry. This
expertise combined with an educational background in building construction management at
Purdue University led to his hiring with Wurster. ◆
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next executive director of the Gary/Chicago
International Airport (GYY). For the last year,
Col. Hayden has served as GYY’s COO and interim airport manager through AvPorts, which
manages the airport. He was deputy executive
director at GYY from 1999 to 2001. In between,
Col. Hayden spent more than 15 years working in
various roles for the Chicago Department of Aviation at O’Hare International Airport and also as
general manager of Meigs Field and worked for
United Airlines. Col. Hayden has been a member
of the Illinois Air National Guard since 1986 and
was deployed to various conflict regions over the
last two-plus decades.
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Photo Feature
Work Begins on
Chesterton’s
Fiber Network
A groundbreaking ceremony was held recently for the new fiber optic network that’s
being established in Chesterton. The event was
held in Thomas Centennial Park. Town council
member Jim Ton and redevelopment commission member Jeff Trout spoke on behalf of the
town and NITCO President Tom Long spoke
on behalf of the telecommunications firm. The
network is being designed by NITCO and Yates
Engineering, and the contractor for the project
is CSU, Inc.

Pictured left to right are Bart Bretsch, Yates Engineering, President; Jim Ton, Chesterton Town Council Member;
Tom Long, NITCO, President; Jeff Trout, Chesterton RDC, Chairman; Atty. Chuck Lukmann, Harris, Welsh &
Lukmann; Ed Evans, CSU, Inc., Business Development.

PNC Bank Announces
First-Ever Sponsorship of Indycar
Pictured left to right are Chip Ganassi, team owner of Chip Ganassi Racing; Scott Dixon, four-time IndyCar Series champion; Bill Demchak, PNC chairman, president and CEO;
and Connie Bond Stuart, PNC regional president for central and southern Indiana. Photo courtesy of AJ Mast-AP Image Services for PNC Bank.

PNC Bank and Chip Ganassi Racing
(CGR), announced an agreement designating
PNC as the primary sponsor of the Chip Ganassi Racing No. 9 Honda for the 2018 Verizon
IndyCar Series season.

22

Driven by four-time IndyCar Series champion, Scott Dixon, the No. 9 PNC Bank Honda
will appear in eight markets within the PNC
footprint. Most notably, Dixon and the No. 9
PNC Bank Honda will be seen competing in

the 102nd running of the Indianapolis 500 on
May 27. The PNC entry will be well traveled
during the season as it is transported more
than 80,000 miles to races across the country.
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Thermal Energy
Project Kicks
Off at University
of Notre Dame
The University of Notre Dame started construction of a new project aimed at fulfilling the
projected energy needs of the campus and curbing greenhouse gas emissions at the same time.
Dubbed The East Plant, the new facility is a thermal energy production and storage facility that
will be established on the northeastern side of
campus. Officials expect to bring online in 2019,
is part of Notre Dame’s long-term strategy to cut
carbon emissions. The 30,000-square-foot East
Plant will house the mechanical equipment for
the new geothermal well fields located beneath
the adjacent Ricci Fields. The plant includes two
2,000-ton electric-driven chillers and a thermal
energy storage tank with the capacity to store two
million gallons of chilled water. The East Plant is
one of several utilities projects that are either in
progress or planned in order to continue to meet
the university’s carbon reduction goals.

Geothermal drilling begins at University of Notre Dame.

A SECOND
CHANCE
These hometown N.E.C.A. members offer quality and
peace of mind the job will get done right.

ON TIME.
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ELECTRIC
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When you employ a National Electrical Contractors
Association member, who uses local labor from the
International Brotherhood of Electrical Workers,
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a century, have thrived on their collective experience,
safety record, and unrivaled training.
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“When you use, you have
fallen so far that you can’t see
the light of day. You give up
all hope.
I think the only way that
people really make it out of
that deep pit, is somebody
sticks a ladder in there and
climbs down there with them.
That’s what I really admired
most about the Goodwill
Program.
It amazes me that it works.
And I’m amazed with the
happiness and joy that I feel
in my heart every day.”
David
See David’s Story at:
https://Goodwill-NI.org/Donate/David

Goodwill-NI.org

Goodwill Business David Ad Building IN Qtr Page REV.indd 1

2/19/18 8:32 PM
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Pictured left to right are Karen Lauerman of the Lake County Economic Alliance, and Airgas On-Site Safety Service’s Mark Maglozzi, Elizabeth Hanson, Kristi Chibicki, Rusty
Coker, Ryan Adams, and Rich Greene during the ribbon cutting celebration for the company’s new Schererville location.

National Safety Company Opens New Location
A leading industrial safety firm with locations all over the United States has chosen
Schererville, IN for its new office. Airgas On-Site
Safety Services recently celebrated the opening
of its new site at 450 Kennedy Ave. with a ribbon

cutting ceremony and an open house to welcome clients and the community.
The location is approximately 10,000-squarefeet within a well-maintained industrial complex,
an ideal spot for the company’s needs. Schererville

provides great logistics options with proximity to
major highways and the Chicagoland area where
numerous industrial and construction clients are
located. The larger facility enables the company to
maintain production and excellent service.

Jack Gray
Transport, Inc.
Debuts Six
New Clean
Diesel Trucks

South Shore Clean Cities’ Communications Director Lauri Keagle (left), Indiana Department of Environmental
Management Senior Environmental Manager Shawn Seals, Gary Mayor Karen Freeman-Wilson, Jack Gray
Transport, Inc. owner Danette Garza, and Jack Gray Transport, Inc. Chief Operating Officer James Dillman stand
in front of one of six new clean diesel drayage trucks at the Gary company.
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City of Gary and Indiana state officials
gathered at Jack Gray Transport, Inc. as the
company unveiled its six new clean diesel-powered drayage trucks as part of the company’s nearly $300,000 sustainable transportation project. Clean diesel, also known as ultra
low-sulfur diesel or ULSD, when combined
with U.S. EPA-verified technologies such as
particulate filters, helps reduce harmful greenhouse gas emissions. The move to clean diesel
reduces greenhouse gas emissions equal to removing 38 passenger vehicles from the roads
for one year. The vehicle purchases were made
possible in part by a DieselWise Indiana 2017
grant from the Indiana Department of Environmental Management in cooperation with
South Shore Clean Cities.
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Goodwill Opens Excel
Center in Hammond

IRON WORKERS LOCAL #395:
WE DON’T GO TO THE OFFICE.

WE BUILD IT.
Every time you hire an ironworker from
Local #395, you will feel confident you’re
receiving highly trained, highly skilled,
drug-free journeymen and apprentices
who also belong to the NWI Contractors
Association. Give us a call today!

Goodwill officials and Excel Center leaders cut the ribbon the new location.

Goodwill LEADS, Inc. hosted a dedication ceremony for the new Excel Center in Hammond, a free, public high school serving students 18 and
older with year-round accelerated classes. Graduating students receive an
Indiana Core 40 Diploma and college credits or industry certification.
The Excel Center offers each student an opportunity for greater success
as well as workforce development for surrounding communities. Graduates are better prepared to be productive employees and enhance the companies that hire them. Free childcare is provided on-site while students are
in class, and a life coach is provided to guide them toward success. ◆

219-763-7900
IronWorkers395.com
NWIContractors.org

Pictured above are Excel Center classrooms.
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Rule of Law

Ever Been Arrested?
Questions You’re Not Allowed
to Ask When Interviewing
By Nick Dmitrovich

W

hen interviewing a potential candidate for an open position in your
company, it’s natural to attempt to
break the ice and form a rapport with that person in an effort to see if they’d be a good fit. But
did you know certain questions are actually illegal to ask in an interview? Even though they
may seem like normal conversation in some
ways, there are specific lines of inquiry that are
out-of-bounds under equal employment opportunity guidelines. They’re best to be avoided if
you want to stay out of hot water.
While not “illegal” in the sense that someone would be arrested for a crime and “sent
upriver to the big house,” these questions could
easily expose your company to potential liability
for a discrimination lawsuit. Even though some
might be seemingly innocuous to an interviewer
who’s relaxed and just making general conversation, these questions can make a lot of headaches for your company if handled improperly.
Let’s take a look at some examples:

How tall are you?

Have you ever been
arrested for a crime?

One might think this would be a pertinent
question to ask when determining whether or
not a person has the physical capabilities required for the job, but, just like the previously
mentioned questions about personal characteristics, asking about a person’s disabilities can
be considered discriminatory. Similarly, asking
about a person’s recent illnesses, if they’ve ever
filed a workers comp claim, or asking questions
about illnesses that affect the applicant’s family
members, isn’t allowed.
Instead, stick to questions like “are you able
to perform these job functions with or without

Seems like a legit thing to ask someone
that might be joining your company, right? But
nope, it’s actually discriminatory against people
who have not been tried and convicted of anything. You’re allowed to ask candidates about
crimes they’ve been found guilty and convicted
of, but you’re not allowed to inquire about a person’s arrest record.
It would be better to ask: Have you ever been
convicted of a crime?
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Tall guys get this question all the time, but
many probably never realized that it’s an inappropriate question to be asked during a job interview.
Those conducting interviews should know
any line of questioning pertaining to personal
characteristics is a no-fly zone. Other similar
questions include things like asking how much
a person weighs, how old a person is, when they
were born, when they graduated college, what
shoe size they wear, etc. You’re not allowed to
ask about any physical traits.
For some industries, though, a person’s physical capabilities are relevant to the job’s performance requirements and/or safety standards. In
those cases, employers are allowed to ask questions that are specific to the job’s functions, such
as “are you able to lift a 40-pound item and carry
it about 30 feet?” or other duty-based question.

Do you have
any disabilities?

reasonable accommodations?” to ensure you’re
in compliance with both equal opportunity laws
and the Americans with Disabilities Act.

What associations are
you a part of?
Asking about a person’s affiliations, professional or otherwise, could be construed as
discriminatory under equal employment guidelines. Instead, interviewers should focus on any
memberships that might pertain directly to the
nature of work being conducted.
On a related note, employers are not allowed
to ask about union membership affiliations,
whether that company is partnered with any
labor unions or not. A person’s union membership cannot be cited as reason for denying employment, and, on the flip side, a person cannot
be compelled to join a union as part of a condition of their employment.
It would be better to ask: Are you part of any
professional or trade organizations that would
be relevant to this job?

Are you married?
Any kids?
Although this feels like a perfectly normal
question to ask someone you’ve just met and
are trying to get to know, asking things about
a person’s home life and marital status is legally considered inappropriate and irrelevant to a
person’s ability to perform a job.
But this is the real world, and a person’s
ability to be successful in their occupation is
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commonly impacted by what they’re dealing
with outside of work, be that good or bad. So,
to ascertain what other kinds of factors your
applicant may be juggling, you’re allowed to ask
questions such as “would you be willing to travel
for this job?” or “are you able to work overtime
hours?” provided these questions are asked of
every applicant you interview.

Do you plan to start
a family?
This question is kind of creepy, and it’s a
weird way of asking about an applicant’s longterm plans. If you’re trying to gauge a person’s
potential longevity within your company, then
stick to the tried-and-true job interview staple of
“where do you see yourself in five years?”
On this subject, don’t ask any other questions
that could come off as creepy such as “are you pregnant?” or “have you ever sued a former employer?”

Are you a U.S. citizen?
Given the current national conversation
about changes that may or may not be coming for
our country’s immigration policies, one might be
surprised to learn employers are not actually al-

lowed to ask job applicants if they’re
U.S. citizens or not. Doing so could
result in lawsuits for discriminatory
hiring practices.
Instead, interviewers need
to stick to the legal terminology that pertains directly to their
companies. They should ask: Are
you authorized to work in the
United States?
This is actually only a partial
list of illegal interview questions.
Our editorial team decided to get
creative and come up with lots and
lots more, but most of them were a
little too illegal to list here.
To make sure you’re on the safe
side of the law when you’re conducting your next interview, stick
to questions that relate specifically
to the position your hiring for and
the duties a person would need to
perform to fulfill the role. Keep a
court summons from landing in
your mailbox and familiarize yourself with the rules of legitimate
interview inquiries. ◆
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Bizarre, Legal Interview
Questions Asked by
National Companies
• What would you do if you found a penguin
in the freezer? (Trader Joe’s)
• How many basketballs would fit in this
room? (Delta Airlines)
• When a hot dog expands, what direction
does it split and why? (SpaceX)
• What would the name of your debut
album be? (Urban Outfitters)
• If I gave you $40,000 to start a business,
what would you start? (HubSpot)
Source: GlassDoor
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The Bottom Line

Client
Connectivity
Ways Tech is Helping Insurers
By Nick Dmitrovich

I

nsurance is changing. Years ago, who would
have ever guessed a simple thing like an additional checkbox would help companies reach
their life insurance sales goals? Or how about
the ways in-house experts are using self-generated content to share their expertise with an
engaged audience?
The insurance industry is delivering its
message and services to users more effectively
than ever thanks to increased efficiency brought
about by technology. It’s affecting almost every
aspect of operation, from intake, to additional offerings, advertising, and much more. We
spoke to experts and gathered research data on
all the ways companies are making use of their
new tools. Take a look.

Upselling – A Major Plus
It wouldn’t be entirely accurate to say technology is helping insurance companies with the
“would you like fries with that?” method of upselling products, but it’s no malarkey. In fact, it’s
more accurate than you’d think. Technology is
definitely helping insurers bundle products together and bring a boost to lower-performing
product lines.
Historically, according to Deloitte’s 2018
Insurance Industry Outlook, buyers have been
reluctant to purchase life and annuity products
despite nearly half of the US population being
uninsured or underinsured and a similar per28

centage of US families having no retirement account savings. There’s a lot of potential business
there, or at least there should be, but sales in life
and annuity have for the most part been lacking.
“There appears to be a big opportunity for
life and annuity companies to transform their
business model. Several insurers are experimenting with connectivity and advanced analytics to narrow the life application-to-closing
process from weeks to minutes, lowering onboarding costs, and minimizing the consumer
dropout rate,” Deloitte researchers wrote.
The report noted technology from outside
the general insurance industry is also helping
insurers offer their products faster and more
conveniently, producing a positive sales bump.
Specifically, researchers said things like digitally
available medical data, drug prescription information, and even emerging facial analytics technology can be used to estimate an applicant’s life
expectancy and eliminate traditional medical
tests. This makes it easier and quicker for the
applicant to complete their onboarding process
and reduces the number of individuals who
would otherwise take a pass on life insurance.
Others have taken life insurance convenience
a step further. Indiana Farm Bureau Insurance
has developed and implemented a new life insurance claims system that records, processes,
and pays life insurance death claims in one place.
“The new system ultimately provides improved service to clients by reducing the time to

process a claim. Previously, the company lacked
one system, which meant slower processing
time, more manual work and, in some cases,
room for error. Claims processing was a complicated process, requiring additional employees to
maintain increasing claims volume. The new life
claims system decreases company costs while
increasing the beneficiaries’ ability to receive
payment faster,” said Suzanne Henderson, director of public relations and communications
with Indiana Farm Bureau Insurance.

Intake Efficiency
Software has generally eliminated many
of the headaches that used to affect customers
and companies alike, greatly improving efficiency and profitability in turn. It’s also made it
much easier for agents to close their prospects
without having to travel to provide materials
to clients.
“Technology has allowed us to get rid of a lot
of the roadblocks when enrolling new clients.
The last thing people want is to have to fill out
a stack of paperwork, especially if it’s the same
information multiple times. Now, our software
populates all of the forms for the various carriers using information the client only has to
enter once, and they can make simple selections
with regard to their benefits,” said Matt Glaros,
CEO of Meyers Glaros Group, an insurance and
benefits firm based in Schererville, IN.
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don’t settle.

Bring us
your metal!
Call 855.97.SCRAP or
visit wheredoirecycle.com/metal
Given the buying habits of younger individuals, who overwhelmingly
prefer digital channels due to their speed and convenience, it’s safe to say
this trend is only projected to grow.

Advertising Through Expertise
One of the most effective ways technology is helping insurance companies is by reducing or outright eliminating the traditional costs companies
would incur when attempting to draw new customers. While it’s true the
tried-and-true methods of advertising still have value, they’re often expensive. Previously, insurance companies would have to reach customers where
they are using physical mediums – local commercials, billboards, etc. Today
using digital formats, insurance companies can essentially reach customers
anywhere using channels that often come at a fraction of the cost of standard
methods such as social media campaigns, online ads, blogs, and more.
“Social media in particular has really turned insurance marketing upside down. Now, instead of advertisements or materials that readers aren’t
interested in, insurance experts are able to provide relevant and engaging
content using their various modes like Facebook, LinkedIN, and others to
promote their companies using their own expertise,” Glaros said.
Also, unlike other market sectors, insurance firms typically don’t have
new or flashy product lines to promote, so a digital medium that enables
them to share their expertise and coverage options provides an effective
advertising point with minimal manpower and expense.

Only Momentum
The increased use of technology in the insurance industry shows no signs
of slowing down. As new digital innovations are developed and gadgets find
new ways to ingrain themselves into the fabric of our daily lives, the insurance firms who are the most adept at adopting their use will likely be the ones
who emerge as the most successful among their less-savvy industry peers. ◆
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2016
NWIBRT
CONTRACTOR OF THE YEAR
Solid Platforms, Inc. is a full
service scaffold supplier with
professionals available
24 hours a day,
7 days a week.
Services we provide to
our customers include:
• Rental & erection of
scaffolding systems
• Professional engineers
to design a system
• Sidewalk canopies
• Trash chute rental
& installation
• Swing stage &
mobile scaffold
systems

Scaffold Rental and Field Erection

219.762.8054 • Portage, IN • www.solidplatforms.com
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Small Business

Ta x R e f o r m

What Small Companies Need to Know
By Nick Dmitrovich with special thanks to the
Indiana CPA Society and Katz, Sapper & Miller

N

ew tax reform laws have been approved
for the first time in over 30 years, and,
understandably, many business owners
haven’t had the time to look into how these
changes will impact their companies. We’ve
seen the headline-grabbing items about businesses receiving an important cut, but things
are quite a bit more complex than that. So
complex, in fact, we’ve launched off a few signal flares to call in help from Indiana’s experts
in accounting.
Doug York, a CPA, partner with Rodefer
Moss & Co, PLLC, and member of the Indiana
CPA Society, and Chad Halstead, a partner with
Katz, Sapper & Miller’s Tax Services Group,
answered our call for assistance. Both of them
were quick to empathize with the convoluted
nature of the new reforms.
“The Tax Cuts and Jobs Act of 2017 (TCJA)
will have a profound impact on business owners,
investors, and professionals alike,” Chad Halstead
said. “Defining the impact is another issue altogether. The legislation was passed with breakneck
speed, leaving many questions unanswered.”
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To which Doug York agreed, “The new law
promised simplicity, but that is anything but
true for most businesses. Proper planning and
advice from professionals will be necessary
for businesses to take full advantage of the
new law.”
Based on blended responses from the two
experts, here are a few of the topics small businesses need to be aware of to mitigate negative
economic impact and find benefits in the new
tax law. Take a look.

Halstead elaborated, “Once taxable income
exceeds a threshold, certain professions are
excluded from the 20 percent deduction. Condolences to doctors, accountants, financial advisers, brokers, lawyers, or the ambiguous ‘any
business where the principal asset is the skill
of its employees.’ (Kudos to engineers and architects, who are specifically unscathed.) Even
outside of the ‘blacklisted’ professions, there are
many other limitations.”

The C Corporation Option

The QBI Conundrum
Small businesses (pass-through entities,
sole proprietors, etc.) might not be aware they
could receive a deduction equal to 20 percent of
Qualified Business Income (QBI) under the new
“Code Section 199A,” a less publicized attribute
of the new reforms. The situation differs widely
among company types though.
“The 20 percent deduction for Qualified
Business Income sounds simple, but there are
several limitations and factors that can limit the
deduction,” said York.

The C corporation tax rate reduction was
one of the elements of the reforms that got
the most attention in the press; it has been reduced from 35 percent to a flat 21 percent. Small
companies (pass-through entities) can convert
themselves to file as a C corporation, but would
that be a wise move? Once again, the experts
agreed it’s rather situational.
“The short answer: It depends, but probably
not,” said Halstead.
York agreed, saying, “The lower tax rate for
C corporation might sound like a great option,

www.BuildingIndiana.com

|

MARCH/APRIL 2018

but careful planning is needed to determine the
right entity choice.”
It all depends on what a business owner is
planning to do with their cash. Converting your
company’s status to a C corporation might be
reasonable if you’re planning to continually reinvest your cash into the company. If you need
those funds in the short term, as many small
business owners likely will, remaining a passthrough entity is probably the better option.

Maybe It’s Time to Buy?
Both of our experts commented on changes
the new reforms bring to taxation on property, specifically fixed assets, income-producing real estate,
and investments into publicly traded partnerships.
Halstead explained the previously-mentioned
20 percent pass-through deduction can apply to
qualified real estate investment trust (REIT) dividends and to qualified income from publicly
traded partnerships (PTPs) plus gains on the sale
of a PTP interest. He explained there are some caveats with those two examples, but said, “Strictly
from a net-tax standpoint, these investments will
now be more desirable than under prior law.”
Those considering making purchases of new
property or equipment should know certain aspects
of the reforms may help support the investment.
“Purchases of fixed assets can be 100 percent
deductible,” York said. “The taxpayer must elect
out of the 100% deduction treatment.”

However, employer-provided meals will no
longer qualify for 100 percent deductibility. In
essence, all meals associated with business will
be limited to 50 percent deduction. Additionally,
deductions for employee transportation (parking and mass transit) are denied.”
On the subject of entertainment expenses,
Halstead said, “Previously, a business could’ve
deducted 50 percent of expenses incurred for
entertainment, amusement, or recreation. The
new tax bill would eliminate this deduction,
meaning that no amount of these expenses
would be deductible by a business.”
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This is only a partial list of all of the tax
changes that could have an impact on companies. There are many other topics on the books
that could possibly affect your bottom line. Every company is going to have unique criteria to
consider when filing under the new rules, so it’s
going to be more important than ever to ask lots
of questions, work with a trusted tax advisor,
and pay attention to the little details that could
add up to big dollars. ◆

SEPTEMBER 27, 2018
Know a woman making a
difference in her field, community,
or business? Know a business that
supports the advancement and
achievement of women? Know
a nonprofit deserving of more
funding? Nominate them today
and honor the incredible women
in northwest Indiana.

Maybe Just Order
the Salad
There’s been several changes added to the sections of business tax codes pertaining to deductions to things like meals, entertainment
expenses, transportation,
and other associated
benefits that business
owners
should definitely understand.
F o r
meals and
transit,
York explained,
“An
employer’s deduction for
fringe benefit expenses
is limited. The current
50 percent limit on the
deductibility of business meals remains intact.

Keep an Eye Out,
There’s More

2018 Presenting Sponsor

NOMINATE &
PURCHASE YOUR
SPONSORSHIP
& TICKETS AT
NWIWOMEN.COM!
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Facts & Stats

15

3 out of 10

th

Indiana’s GDP growth
ranks 15th overall among
U.S. states.
Source: U.S. News and World Report

mortgage applications are rejected.
Source: Great Plains Lending

6 of the Best Business
Investments You Can Make

2%

28%

of private-sector
of private-sector
employees had pensions employees had pensions
as their only retirement as their only retirement
funds in 1980.
funds in 2014.
Source: Employee Benefit Research Institute

1

Training

4

Updated Technology

2

Documentation

5

Flexible Scheduling

3

Employee Satisfaction

6

Self-Care (Give yourself breaks)

Source: The Business Journals

2 Indiana Banks on
National List of America’s
Best Banks

4th

3.8 million Hoosiers were affected by Equifax data breach
last year. That’s about 57% of our population.

Source: WISH-TV, Equifax

A Look at Some National
Financial Averages

Muncie-based First
Merchants Corp.
(Nasdaq: FRME)

Average
mortgage
balances
are between
$168,614$172,806.

76th
Old National Bancorp.
(Nasdaq: ONB)
32

Source: Forbes

Average
student loans
range
between
$30,000$37,172.

Average
vehicle loans
range
between
$27,141$28,535.

Average
credit card
balances
are between
$15,762$16,061.

Source: IRS, 2017
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8 Hoosier Banks from “Top 200
Community Banks” List
Bank Holding Company

Bank

Rank

Fidelity Federal Bancorp

United Fidelity Bank

1st

First Farmers Financial Corp.

First Farmers Bank & Trust

13th

F.S. Bancorp

Farmers State Bank

58th

Northeast Indiana Bancorp

First Federal Savings Bank

69th

FFW Corp.

Crossroads Bank

71st

-

Community First Bank of Indiana

73rd

Crystal Valley Financial Corp.

First State Bank

98th

NorthWest Indiana Bancorp

Peoples Bank

106th

Source: American Banker

122M
Venture capital
firms invested
more than $122
million across 35
deals in Indiana
in 2017, up from
$81.7 million
across 37 deals
in 2016.

Source: PricewaterhouseCoopers/CB Insights

Try a different business
internet & phone bundle.
One that includes
customer service.
Enjoy an range of services
beyond voice and internet,
with friendly, local customer
service representatives.
Call today, switching has
never been easier!

is now here!

43%
of people who lent money to
family or friends are not paid
back in full.

27%
are not paid back anything.
Source: Money Magazine

How Much Did Hoosiers
Give to Politics?
Category

Total

Rank
out of 50
States

Total Itemized Contributions

$43,263,091

26th

Total to Candidates and Parties

$40,246,185

N/A

Total to Democrats

$11,161,789

25th

Percent to Democrats

27.7%

43rd

Total to Republicans

$28,306,485

14th

Percent to Republicans

70.3%

6th

Source: Federal Election Commission data released NOV 2017
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Cover Story

Benchmarking
D.I.Y
Evaluating Financial Partners
By Nick Dmitrovich

O

ur financial partners are a lot like the
starting lineup of a sports team; the goal
is to assemble the strongest group possible to enhance the overall performance of the
company or portfolio. From banks, to advisors, accountants, lenders, and much more, smart capitalists strive to align themselves with the experts and
organizations that can take their finances further.
Any good coach will tell you, though, managing a team requires frequent assessment and
reevaluation. A lot changes over time, and what
was once a star player might not be so effective
as markets evolve and business climates shift.
But how can this be measured?
Coaches have clear-cut data in the form of
player stats to use when making their considerations – business owners and entrepreneurs,
not so much. They need to do their own benchmarking. Fortunately though, it really boils
down to simply asking yourself targeted review
questions as you interact with your partners and
track your specific goals. Let’s dive in and learn
what kinds of questions you should be asking.

Wealth Advisors – Focus
on Service over
Portfolio Performance
Are you getting the kind of service your account deserves? If not, walk away. The success
34

of any financial endeavor depends greatly on an
organization’s ability to meet your specific personal or business needs.

The financial
community has been
working together to
change the optics of
our area by forming
relationships built
on trust among the
individuals we serve.
- Mark Chamberlain, Lakeside Wealth
Management Group, LLC.
“By and large, business owners need to be
satisfied with the level of service they’re receiving from their advisors and other financial organizations. That’s the first thing they should
be evaluating – are they happy with the service
they’re receiving?” said Mark Chamberlain,
CEO of Lakeside Wealth Management Group,
LLC. “It’s really an underestimated skillset from
Indiana. Many people think they might need to
go to the Chicago area to receive the best help
for their financial problems, but truly our firms
are just as capable as any. The financial community has been working together to change the

optics of our area by forming relationships built
on trust among the individuals we serve.”
Speaking about evaluating wealth advisors as a specific example, Chamberlain said
most people would consider how well their
investment portfolio performs as the obvious
metric to use, but wealth advisors can’t control the market. Instead, companies should
be looking at several items about the service
they’re receiving:
• Are you paying fees or commissions?
• How transparent is your wealth advisory
firm being?
• Are you working with fiduciary advisors?

Accountants – Are Your
Needs Being Met?
Depending on the needs of your company,
it’s essential your accountant’s skillsets align with
those needs. For example, some companies may
only interact with their accountant during tax season, while others may be interacting with them on
a daily basis as a trusted business advisor. In today’s
industry, there is also a wide range of specialists
within accounting that are able to serve very specific functions. Therefore, it’s important to establish expectations from the start and revisit them
periodically to make sure your accounting professional is a good match for your company’s needs.
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HAVE
YOU
EVER...
 Had a dispute with a supplier,
landlord, customer, or employee?
 Had difficulty collecting money
from customers?
 Been concerned with the risk of
being sued by customers,
vendors, or employees?

Gregory R. Ward, a CPA/ABV and principal with Swartz, Retson & Co.,
P.C., said, “It is important for the accountant to have appropriate experience. For example, if the business is a construction company or a nonprofit
agency, they should get assistance from a professional that understands that
industry. The accounting profession has become very specialized and it is
becoming increasingly difficult to be a generalist. We serve our clients using
a team approach, so business owners get help from professionals with the
right backgrounds.”
As for some tips as to how business owners can benchmark their accounting professionals, Ward suggested owners consider things like timeliness, response time, and service.

It comes down to the accountant
meeting the business owner’s
expectations and treating them
with respect.
- Gregory R. Ward, Swartz, Retson & Co., P.C
“It comes down to the accountant meeting the business owner’s expectations and treating them with respect,” he said. “If the accountant stated they
would provide a report within two weeks, did they? If not, hopefully they
communicated in advance that they may need additional time. Another good
metric is how quickly the accountant responds to phone calls and e-mail
messages. Responding within a day is a good rule of thumb.”
Business owners should also be asking:
• Is our accountant the right kind of accountant for our company?
What’s their specialty?

 Needed contracts & leases
reviewed or developed
inexpensively?

IT’S TIME
FOR AN ALLINCLUSIVE
BUSINESS
LEGAL
PROTECTION
PLAN

83

FOR AS LOW AS

$

A MONTH!

CALL TODAY TO
SCHEDULE A FREE
CONSULTATION VISIT.

219.769.0087
WWW.JOHNSONI.COM

• Are they organized, detailed, and thorough in their work?
• Do they understand our company and what we do?
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Lenders – Focus on Effort,
Earnestness, and Their
Interest in Your Plans
One might presume you couldn’t evaluate
your lender in the same way you could your
more routine partners, but that’s not the case. To
equip your company for all the forms of growth
that could come your way, you’ll need a lending
partner that works on your behalf and believes
in your goals. Whether it’s a bank or a different
kind of lender, there are several important qualities you should be seeking.

I would look for
responsiveness first.
Do they call you back
right away? Do they
visit your place of
business rather than
making you come
to their office? How
long do requests and
loan approvals take
to turn around?

“I would look for responsiveness first,”
Dombey said. “Do they call you back right away?
Do they visit your place of business rather than
making you come to their office? How long do requests and loan approvals take to turn around?”
“I’d also look to their interest level in your
business,” she added. “Have they been there? Do
they seem to understand your industry? Do they
show an interest in what you do?”
Dombey also commented your lending
institution should want to engage with your
company across all of your business needs, not
simply just lending, and should be maintaining
a high degree of service with each interaction.
“Service is another important factor,” she said.
“Have they offered all the products that are available? Have they discussed checking, credit cards,
lending, cash management, employee retirement
plans, direct deposit, etc.? They should try to get
all of your business. If you come to them with a
problem or even complain about something, do
they offer up solutions? If they make a mistake,
how long does it take to resolve it?”
Borrowers should be asking:
• Are my lenders making themselves
available to answer my questions?
• Do they understand our unique needs
and the goals we’re working towards?

- Erica Dombey, Regional
Development Company
Erica Dombey, president and executive director of the Regional Development Company,
a firm that specializes in helping companies secure SBA 504 loan funding, commented on the
importance of earnestness in your lenders. They
should be acting as advocates on your behalf,
working for you, and understanding what your
company does.

• Have they offered suggestions to help us
reach our goals?

Red Flags – What to
Keep an Eye On
Protecting oneself and your livelihood
should always be a priority particularly when
it comes to your finances, but it’s not always
easy to identify suspicious or shady behavior if

you’re not sure what it looks like. So, we asked
our experts to describe some possible red flags
we should know to help keep us better prepared.
Interestingly, they mentioned a lack of certain
characteristics can be very telling.
“You could consider it a red flag if your financial partner lacks referral sources or a strong
network of other peer organizations; it could be
a sign that something’s not right,” Chamberlain
said. “It’s our responsibility to be defenders of
our community, and when an entity in our community is acting unethically, it impacts business
for us all. So, even among local competitors
there’s good reason to maintain accountability
and ethical standards.”
Dombey mentioned community involvement, or lack thereof, can be very revealing about
our financial partners. Their organizational
structure and employee retention can be as well.
“On the bigger scale, look for an organization that gives back to the community,” she said.
“Pay attention to the causes they donate to. Do
their employees show leadership on nonprofit
boards? What is their reputation in the community? How is their employee turnover? (If they
have a new lender or branch manager every few
months, that’s a bad sign).”
As for accountants, Ward said business owners should keep an eye on several organizational
and competency characteristics.
“Business owners should be cautious of accountants that constantly make excuses, are slow
to respond, and provide sloppy work,” Ward
said. “Another red flag is accountants that won’t
stand behind their work product. Anyone can
have an off day, but for business owners continually not getting their expectations met, it may
be time to find another professional.”

Build the Best
Team Possible
Meet Our Financial Partners

Mark Chamberlain,
Lakeside Wealth
Management Group, LLC.
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Gregory R. Ward,
Swartz, Retson &
Co., P.C.

Erica Dombey,
Regional Development
Company

Using all of the questions and ideas above as
a guide for how to gauge the performance of your
financial partners, you can begin to build the best
team possible to serve the needs of your company and more. The biggest question you should
probably be asking yourself is, “Am I getting the
most out of my team?” If the answer is anything
less than a definitive yes, then you should be digging a little deeper into each relationship to find
areas that need improvement and refinement.
Doing so could take your company higher in the
brackets than you ever thought possible. ◆

For more business news topics and tips,
check out BuildingIndiana.com.
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Mass Production

Answer:
It Varies
Gauging Tax
Reform’s Effect
on Mass Production
By Nick Dmitrovich

I

t only takes nine letters to spell a little phrase
like “tax reform,” but its impact is likely to be
pretty important for basically every major industry category. Indiana manufacturers, whose
operations make up about a third of the state’s
total economic output, are paying particular attention to the ways in which these reforms are
going to translate into real-world changes to
their bottom line.
With good reason, too, given the level of
economic activity the sector generates. The output of Indiana manufacturing is roughly $100
billion a year and approximately 516,900 people
are employed by the sector, close to 17 percent
of the state’s workforce, according to the Center for Manufacturing Research, the data arm
of the National Association of Manufacturers.
Almost every one of the firms in this industry
have unique needs and business models, meaning the specific ways in which the new reforms
will affect their taxation will differ significantly
between companies.
Obviously, the focal point is the reduction of
the top corporate tax rate from 35 to 21 percent,
but it’s unclear to what degree that factor alone
will benefit Indiana companies. Many Hoosier
manufacturers are small operations that don’t
fit into the C corporation category this requires.
Also, many current C corporation manufacturers don’t actually pay the full 35 percent. According to BDO U.S.A., LLP, a national accounting and consulting firm, the effective actual tax
38

rate for manufacturers has historically averaged
22 percent. This still represents a small win, but
not as eye-catching as the full reduction that
garnered all the headlines.
Smaller operations (referred to as passthrough entities or S corporations) received a
tax reduction too, up to a 20 percent deduction
on qualified business income. It’s a bit more
complex than that, but this reduction for passthrough entities helps keep smaller firms on par
with C corporations in terms of the lower taxation they’ll incur this year.

We believe the new tax
reform will encourage
businesses to invest and
potentially grow... This
growth should increase
employment opportunities
which allows everyone
to benefit.
- Ron Schmucker,
CFO of Lerman Enterprises
One of the more important areas of reform
many manufacturers might not yet be aware
of are the new options for reducing taxable income. There are two ways this can happen with
the changes that have come to bonus deprecia-

tion and tax code Section 179 depreciation. Under the first part, manufacturers can place new
“qualifying property,” or equipment, into service
and expense 100 percent of the cost. This can
even include used property. Under Section 179,
the amount of depreciation a manufacturer can
claim on qualifying property has been increased
to $1 million. This applies to any tangible property but not structures.
Long story short, companies will be able
to reduce their taxable income and hopefully increase their capital spending and investments. This could potentially lead to new
jobs, new products, or more. However you
slice it, the reductions have manufacturers
feeling optimistic.
“We believe the new tax reform will encourage businesses to invest and potentially grow.
Specifically, the new rules that allow for the immediate deduction of capital investments really make it attractive for expansion and growth
capital. This growth should increase employment opportunities which allows everyone to
benefit,” said Ron Schmucker, CFO of Lerman
Enterprises, a South Bend-based firm that operates the Steel Warehouse, Lock Joint Tube, and
SFI family of companies.
“We are not currently a C corporation, so
the lower corporate tax rate does not impact us
right now, but we are considering changing our
structure in the future. We are currently analyzing that situation,” he added.
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Another area of Indiana mass production is
reporting optimism about the new tax changes: the Hoosier agricultural sector. The Purdue
University/CME Group Ag Economy Barometer, which provides monthly measures of the
health of the agricultural economy, recently
reported producers were more optimistic about
their industry in part due to the Tax Cuts and
Jobs Act.
Surveyed producers were asked to rate the
likely impact on their farming operations, as well
as their families’ tax burdens. Nearly half of all
producers said they expect the tax bill to be beneficial to their operations. Conversely, 19 percent
said they expect the tax bill to have a negative impact on their farming operations. The remaining
35 percent gave a neutral response.
When it came to producers’ expectations for
their families’ tax burdens, 43 percent said they
expect a decline, 18 percent expect an increase,
and 40 percent said they expect their families’
tax burdens to stay about the same.
“It’s possible the 40 percent of respondents
expecting no changes in their taxes and the 35
percent who provided a neutral rating could reflect uncertainty regarding the specific content
of the tax bill and the fact that IRS regulations
implementing the tax bill have yet to be issued,”

said James Mintert, director of Purdue University’s Center for Commercial Agriculture.
In any case, many manufacturers throughout
Indiana and the rest of the nation are reporting
positive feelings toward the new reforms despite
some uncertainty about the way they’ll actually
translate into hard dollars. Though the answers

will vary between different companies, they’re
projected to be economically positive for the
industry overall. Still something to celebrate. ◆

For more production and manufacturing
industry topics, visit BuildingIndiana.com.

Expectations of the Tax Cuts and Jobs Act’s Impact

On Farming Operations
Expect an Increase

On Families’ Tax Burdens
Expect a Decline

Expect No Change
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Being Productive

How Important
Is Motivation?
…About 27%.
By Nick Dmitrovich

W

e’ve all heard stories about how important it is to keep ourselves and
our employees motivated to tackle
the work at hand, but how does that translate to
an impact on our bottom line? Such an abstract
concept as motivation surely can’t cost companies too much, can it? It turns out, even though
a thing like motivation is difficult to quantify in
and of itself, the way it affects our companies can
absolutely be measured.
Let’s start with a look at some numbers.
Employees who are well motivated are actively
engaged with their company; they understand
their role, understand how their actions impact the company’s bottom line, and know their
efforts matter. This translates directly into a
healthier company overall. How much, you ask?
Organizations with high levels of employment
and motivation have, on average, 27 percent
higher profits.
It goes quite a bit beyond that though. Those
same organizations report 50 percent higher
sales, 50 percent higher customer loyalty, and
about 40 percent more productivity. For some
companies, that can equate to a tremendous
amount of money.
40

How much extra potential could be hiding
among your existing staff? Showing just a little bit of employee appreciation can provide a
jolt of energy for your company’s output. Seventy-seven percent of employees who reported in surveys they felt under-appreciated said
they’d work much harder if they were better
recognized by their employers. That could mean
three-quarters of your staff would be willing to
put forth more effort if they only felt a little motivated by their employer’s recognition. Such a
simple thing.
A motivated staff can also save your company a lot of money too, because it boosts their
willingness to remain a part of your firm. The
loss of employees due to turnover is expensive,
even on the low end of the salary spectrum. The
average cost to replace an $8 per hour employee, barely above minimum wage, is estimated to
be $5,500, not including any benefits they might
have been receiving. The figures are much higher for better paid employees. Additionally, it can
take as much as six months-worth of an employee’s salary to find and train their replacement.
Smart business leaders know that a little
thing like motivation can help them get the most

33%
One-third of employees would give up
$5,000 in salary to be happier at work.

27%
Organizations with high levels of
employment and motivation have, on
average, 27% higher profits.
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out of their people and retain their top talent,
but what’s their secret? What do the most successful companies do to keep their workforce
moving at full momentum?
They achieve a motivated workforce by implementing a combination of just a few basic
elements, almost none of which would require
any major investment on your company’s part.
Take a look.
• Give recognition where it’s due – It
might seem like a little thing, but as
we’ve mentioned, an employee that feels
appreciated is much more likely to put
forth their best effort.

improve performance. You’ll be surprised to learn how big of an impact this
can make when an individual feels empowered enough to set their own course.
Combining this notion with some of the
other elements on this list will help set
your talent base on a course for self-generated successful outcomes.
None of the five items listed here are particularly revolutionary. In fact, they’re quite simple.
But as they say, sometimes the littlest things in
life make the biggest difference. Though motivation might seem small and trivial, it’s one of

• Clue employees in – A large percentage
of workers want to know more about
how their efforts make the company its
profits, particularly younger workers.
When an employee can make a direct
connection between their actions and
the performance of a company, it goes a
long way toward keeping them engaged
and in tune with the company’s goals.
Interestingly, workers among managerial demographics frequently have a
hard time connecting their own roles
to the performance outcomes of their
company, meaning they too could be
disengaged. Provide them updates and
routine discussions to clue them in to
how their own responsibilities help the
company grow.
• Offer security – When employees are
afraid of losing their jobs, their stress
levels will have a significant impact on
their output. On the other hand, individuals who are not worried about termination have less stress and devote a higher
level of their focus to their duties. So, to
keep your employees’ eyes on the ball,
make sure they’re not worrying about
their jobs.
• Incentivize – Many employers are reluctant to invest in incentive programs out
of concerns about the cost, but there’s
a reason why the majority of the firms
on the Forbes Global 2000 list do so –
namely because they work. Reportedly,
incentive programs can increase employee performance by up to 44 percent
alone, but beyond that, they also give
employers measurable results, boost engagement, and add to retention overall.
• Ask for their input – Give your staff the
freedom to make more choices regarding how they do their job and ask them
for input on what they think will help
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those things that has the ability to serve as a catalyst for some truly big results for your company
and should be implemented into any smart business owner’s strategy. ◆
Sources for this article: Gallup, Blackhawk Network Holdings, Bureau of Labor Statistics, Career
Builder, USA Today, Society for Human Resource
Management, Robert Half Management Resources, et al.

For more workplace strategies and topics,
check out BuildingIndiana.com.
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Tech Lab

Tech
Fundamentals
Five Tech Skills
Your Company
Needs
By Nick Dmitrovich with
Chris Kotul, Managing
Director, Chester Inc.
Information Technologies

T

here’s no two ways about it; the modern
workplace is demanding an increasing
level of proficiency across a wide array of
technology skills. More so than ever, companies
that are able to remain competitive in today’s
markets can be defined by the sum total of the
specialists in their employ. There’s no such thing
as a general employee anymore; employment
rosters today are more like a list of key experts
in their respective fields.
Even if you looked at jobs that would have
formerly been considered a “regular” position,
for example a bank teller or a general manager,
you’ll notice they’re often using complex software and other tech skills to fulfill their duties.
And it doesn’t stop there. Every industry has
great examples of the rise in tech skills. Construction managers are working from mobile
offices more often than brick-and-mortar ones.
Nursing students are being trained on new devices with each passing semester. Distributors

Employers are having a hard time
finding workers with these skills:
• Javascript
• AngularJS
• Python
• Mobile/IOS application
development
• Cloud
Source: Randstad, IDG

Research, ZipRecruiter
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are digitally tracking their entire inventories.
The list goes on and on.
With that in mind, what kinds of skills
should employers be looking for as they fill their
open positions and build out their companies?
We’ve done some digging and have identified
several characteristics that would make great additions to almost any company. Let’s take a look.

Communication,
Still on Top
Effective communication, regardless of medium, is still ranked as the number one mostsought tech skill employers need. Digital correspondence is more prevalent in every type of
industry than it’s ever been, and it’s more important than ever too. But, this isn’t a new topic;
we’ve known about this for years. Why is communication still considered a sought-after trait?
It’s literally the mechanism by which our expertise is conveyed to our clients. Communication is still highly sought-after because, frankly,
most people are not very good at it. The sender
believes their message is heard and understood
by the recipient, when in reality that’s not typically
the case. When the two parties of a conversation
come from two different backgrounds, it’s easy
for things to get convoluted and misinterpreted.
Also, without faulting the education system,
communication skills are not really taught in
schools. Grammar rules are, but not necessarily
the clear expression of ideas. In most cases, it’s
an inherent, natural skill that people either have

or they don’t. Finding it among your applicants
can be tricky, but profitable in the ways it will
boost your efficiency and client interactions.

Security-Mindedness
You need an IT team with the patience and
ability to properly vet solutions before implementing them. They need to know security is
more than a firewall and anti-virus. It’s also
backup and disaster recovery, vendor management, change control, user training, and making
sure your applications are updated and secure.
“Data security and redundancy is crucial,”
Kotul explained. “Being on the bleeding edge of
tech has its rewards, but it comes with big risks.
IT pros are innovators and problem solvers by
nature, but sometimes in their quest to solve the
problem as quickly as possible, they forgo the
steps necessary to ensure security.”

Adapt and Overcome
Things are going to change and, as we’ve seen,
are likely going to change fast. Companies need
fast learners that can master a new piece of technology quickly and use their knowledge to train
other workers – qualities rather reminiscent of a
teacher, really. It can be hard to tell in an interview whether a person has these abilities, but an
eagerness to master new technologies and a little
“nerdiness” can be very telling on this front.
“Someone that is passionate about tech in
their personal life will apply that passion to
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their professional life,” said Chris Kotul, managing director, Chester Inc. Information Technologies. “I look for technology enthusiasts when
hiring technicians, engineers, and architects. My
technical staff understands and appreciates how
fast technology changes and has proven their
dedication to adapt to those changes through
training and use. Having that dedication and
knowledge available ultimately helps us help our
clients grow their business by getting the most
out of their tech investment.”

Basic Web Wizardry
A good working knowledge of internet-based
technology can be very valuable for your company. We’re not talking about a full-blown web
developer, but rather, someone who understands
the front-end management of your website, social
media platforms, your company’s blog, and email
marketing systems. The day-to-day management
of your online presence can go a long way toward
boosting your company’s image and should be a
task shared by several people on your team.
“Content management systems and social
media platforms are getting easier to manage every day. The key to success on the web is to have
strategy and organization infused in your web

presence and social media plans. Coordinated
updates, tweets, and blog posts go a long way to
display a reliable and consistent message to your
customers,” Kotul said.

IT Experts That
Understand
Your Company
Whether your IT department is a single
employee or a whole team of individuals, it’s
important they have a firm understanding of
all of your company’s departments, how they
work together, and the goals they’re working
towards. Part of this harkens back to good communication skills, but more importantly, an IT
professional’s ability to be fully engaged with
your company and have the foresight to address
concerns that could impede the progress of your
teams can be very valuable.
“The days of your IT department being a
cost center or “necessary evil” are long gone.
Well-integrated and maintained tech is vital
to almost every aspect of every business. Having tech experts that understand your business
and its processes leads to systems and services
that easier to implement, manage, and use,”
Kotul said.

Foundational Skills
Almost every company uses software comparable to the Microsoft Office suite of programs: things like Excel, Word, or others. There
are a lot of different kinds out there, but they all
share some fundamentals that mirror one another. At this point in our culture, a good working knowledge of programs like these is almost
essential for success in both the academic and
workplace setting – to the point that it would
almost seem concerning to encounter an individual who lacked even a rudimentary knowledge of how these programs work. Yet, it still
happens. Since these skills are almost foundational for training on other more technical programs, their presence among your applicants is
very important.

Know What to Look For
Being able to recognize the kinds of skills
among employees that can take your company
further is a skill your management team should
be equipped with. Knowing what to look out for
could bring your company huge benefits down
the road, particularly with staff members who
are able to remain current with technology and
keep your company competitive. ◆
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Pro Voices

ARE WE LEAVING
MONEY ON THE
TABLE?
What Opportunities Are
Companies Missing?
By Nick Dmitrovich

PROVOICES

B

usiness owners understandably have
their full attention dedicated to running
their companies, sometimes to their
detriment when great opportunities go missed
or unnoticed. To shed some light on concepts
and strategies that might have been overlooked,
we reached out to experts from Indiana’s financial sector with a simple question:
“In what ways are business
owners leaving money on the
table? Specifically, what financial
opportunities are being overlooked,
or what common mistakes are
being made by business owners?”
The responses we gathered contained several insightful suggestions your company can likely put to good use. Hopefully, they can help your
operation grow! Take a look.
44

CONNECTING FRONTLINE EXPERTS
TO THE BUILDING INDIANA AUDIENCE

DALE S. CLAPP,
SENIOR VICE PRESIDENT,
CHIEF SALES OFFICER
FIRST MERCHANTS BANK
A: Over the past
30+ years I have been
working with business owners, two of
the largest mistakes
they make are forgetting to be profitable
(sounds crazy but it
happens all the time)
and failing to consider how long they may have to wait to get
paid. More importantly, how long can they
afford to carry their clients when it comes to
accounts receivables?

Many entrepreneurs know their products,
but they aren’t focusing on their profit margins
or their credit and collection practices and policies. As a result, they are undercharging, and/or
they are being over generous with their collection
routines. Having growing sales is awesome, and it
sounds really great. However not getting paid in a
timely manner can be deadly to the ability to sustain and survive. Sales without timely collections
bleed into the business flexibility and cripple
cashflow, which ultimately causes financial stress,
which if managed appropriately can be avoided.
Our most successful clients know what market terms are reasonable, and they don’t allow
their customers to take advantage. They are fair,
but they know they are delivering a good product or service and they get paid for it. These successful entrepreneurs recognize that although
they’d like to grow revenues by double digits,
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the bigger area of focus needs to be how are we
driving these dollars to the bottom line. Focusing on double digit returns ultimately is much
more important than big sales growth, unless of
course, the company can efficiently manage the
entire sales cycle, from sale to collection.

CLAUDE DAVIS,
CEO
FIRST FINANCIAL BANK
A: It’s time to invest in the long-term
growth of your business. For many of
us who managed a
business through the
financial crisis, our
leadership has focused
on protecting against
downside risks and not
enough on investing in the long-term growth of
our business. Any one investment strategy can
benefit your bottom line, but a multifaceted approach is the true catapult to sustainable growth.
• Technology with a Client Focus: Have
you defined how you add value to your
clients through the use of technology

and data management? Investment here
equates to improved ease and access to
clients in addition to improving their
businesses or personal lives. What is your
plan and budget for doing so?
• Human Capital: The “Talent War” is here
and is not going away! How are you attracting the best talent and, more importantly, keeping them? Innovation should
help answer that question. Successful businesses will win in this space when they can
align innovation with strategic investment.
• Capital Investment and Exposure: The
time to overcome our collective conservatism post-financial crisis is now; with preferred tax treatment of capital investment
and bank lending capacity, smart capital
investment should be considered for improved business efficiency and product
development (hint: technology). Similarly, optimizing risk appropriately and
leveraging credit are ways to spur significant growth for your business and should
be a part of a balanced financial strategy.
Applying a comprehensive investment approach will allow you to infuse sustainable
growth starting now for your company, your
clients and your employees, and ultimately will

leave your business in a better position to survive and thrive in the future.

ROB HENDERSON,
SENIOR VICE PRESIDENT,
COMMERCIAL LOANS
MUTUAL SAVINGS BANK
A: Know your 30day cash needs. Weekly, perform a quick
projection of cash-in
and cash-out over a
30-day window. Why?
Often times, an owner
will compile cash in a
non-interest-bearing
checking account but
maintain a balance on a line of credit that requires
interest payment. Knowing how much cash is
needed, and when it is needed, is proper cash management and allows the owner to confidently paydown the line balance and save interest expense.
Some banks offer an automatic “sweep” of excess
cash, which is convenient but comes with a monthly fee. Try the simple 30-day exercise. It can save interest expense. Cut the “sweep” fee by using online
banking for 24-hour access to move your money.

BETTER for your business.

Left to Right: Stevan Desancic, President, The Progress Group, Inc., with Alek Desancic,
CEO, The Progress Group, Inc., and Ron Knestrict, VP Business Banker, Peoples Bank
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DARRELL L. JAGGERS,
SENIOR PARTNER, LENDING
CENTIER BANK
A: We have been
blessed with one of the
longest economic expansions in the history
of the United States.
Based upon current
projections, we might
very well set an all-time
record (120 months).
With this, very few
businesses or industries are not experiencing record sales and income. This feels great, especially
for those companies that struggled during the
last recession!
But, while a “rising tide lifts all boats,” a big
challenge (opportunity?) for businesses is to not
become lazy or overconfident during these times
and let go of the disciplines learned in managing
expenses during the last recession.
Most businesses are focusing on growing
sales and expanding their bottom line. It is easy
and natural to focus on the revenue side of the
business these days. It is much more fun and exciting than managing and studying the details of
what is going on behind the front lines. Besides,
“you have to spend money if you are going to
make money, right?”
A statement I heard many years ago is “A
good economy can hide many sins in management decisions.” Now is the time to begin preparing for the next recession. While we do not
know when it will begin, what industries will
be impacted, or how severe it will be, each day
is one day closer and one less day to make sure
your expenses are under control.

UZMA KAZMI,
BUSINESS BANKING
MARKET MANAGER
PNC FINANCIAL SERVICES
GROUP, INC. (PNC BANK)
A: A topic that
often comes up in
discussions with business owners is how
well or not they utilize mobile payment
capabilities. A recent
PNC Bank survey
revealed most small
business owners accept multiple forms of payment, however only
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19 percent take mobile wallet or other types of
electronic payment. Is your business missing out
on additional revenue? If you have yet to adopt
this kind of technology, consider some key
benefits below:
• Increased Security: The threat of cyber-hacking impacts everyone’s bottom
line. Having a point-of-sale system compromised can be disastrous and cause
customers to be gun-shy of doing business again. Accepting mobile payments
can alleviate some of the concerns. Instead of storing customers’ credit card
numbers, mobile payment apps use tokenization to secure information which
creates a unique code that is linked to the
customer’s card. This helps reduce the
odds of stolen data during transactions
and increases peace of mind for both the
seller and purchaser.
• Trend Tracking: Getting to know your
customers is important for identifying
their purchase patterns. Mobile payment
technology allows businesses to analyze
customer data and pick out significant
trends, which can help tailor marketing
and sales promotions. Additionally, linking a mobile point-of-sale system with
an inventory management software can
help keep tabs on inventory trends.
• Reduced Transaction Costs: In 2011,
the federal government enforced new
rules regarding interchange fees for debit and credit card transactions. While it
capped the fee for debit card purchases,
there’s no limit on credit card processing fees. If your business accepts credit cards, getting on board with mobile
payments has the potential to save you
money. Some mobile payment companies charge a lower transaction fee compared to what the credit card company
transaction cost.

STEVE KRING,
MARKET PRESIDENT
HORIZON BANK
A: Often many
small and mid-size
companies lack adequate cash reserves
to navigate through
difficult times. Adequate capital and
adept
cash
flow
management are vi-

WHAT IS PROVOICES?
We kicked off our 2018 lineup of
Building Indiana with a brandnew article category called Pro
Voices, a place where business
experts will be given a platform to
share their perspectives on some
of the state’s leading industry
topics! Each Pro Voices article will
correspond to the issue’s theme.

tal to success and longevity. Companies that
foster and maintain cash reserves can survive
downturns and reduce stress so management
can focus on improving cash flow. Some key
elements to cash flow management center on
collecting accounts receivable faster, extending payables as long as possible, and managing
inventory positions. Encourage your customers to pay early with discounts to those that
meet strict credit standards and keep contracts
with net-30 and net-60 terms to a minimum.
In contrast, negotiate the best deal you can on
payables by extending past net-60 and net-90
days; however, make sure you pay on time to
avoid late fees. Finally, leverage technology to
your advantage by consulting with your local banker. We can provide services that help
businesses of all sizes better manage cash and
improve efficiencies.

JIM MACDONALD,
MARKET MANAGER
J.P. MORGAN
PRIVATE BANK
A: There are two
ways business owners
are leaving money on
the table. The first, a
failure to plan. Many
business owners keep
too much of their
company on their personal balance sheet.
Family wealth can be
maximized by transferring a portion (often best
done with non-voting shares) to their children
so that the economic appreciation happens
outside of the owner’s estate. There are many
guardrails around such transactions so that
the children do not get “spoiled” by the wealth
transfer, and so that management of the company is not disrupted.
Second, return optimization. Owners often
retain too much in their company. After achieving sufficient company liquidity, excess can be
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distributed to the owner and invested in a diversified pool of financial assets.
If the business ever needs capital, the owner may borrow against the outside
financial assets at an attractive rate and lend it to the company. This approach
can add significantly to an owner’s total wealth by taking on a thoughtful
amount of incremental risk.

TODD SCHEUB,
EXECUTIVE VICE PRESIDENT,
CHIEF BANKING OFFICER
PEOPLES BANK
A: Business owners have adapted a tremendous amount since the last recession. They plan
expansions in a more cost-effective way and know
expense control is the number one way to survive
and thrive. We see business owners keeping their
profits in the business, building equity, and saving
in the event of another economic downturn. In today’s market, interest rates on loans are lower than
the profit margins business owners are seeing, so
investing in more efficient equipment or expansion
is something business owners should take advantage of.

BRANDON WILLIAMSON,
BRANCH MANAGER
UNITED FEDERAL CREDIT UNION
A: As a business owner, are you and/or your
team leaving money on the table? Balance sheets,
cash-flow/income statements, and tax credits/deductions are usually first considered when analyzing
ways to maximize returns and ensure businesses are
operating most effectively. However, there is another
key element to business that’s often overlooked.
It’s been said the difference between a contract and a contact is the “r,” and that “r” stands
for “relationships.” Yes, financial statements are
critical. But today, people choose to work with an individual, not a business. The human component and connecting with the individual is essential. How is this done? Delivering top-notch customer services while
establishing, developing, and maintaining relationships with your client
base is important to the overall success of the company, now more than
ever before.
Take financial institutions as an example. Consumers have so many options to choose from: bank or credit union, national or local? Ultimately, it
comes down to the personalized service received and connections with the
needs of the individual. Actions to accomplish this can include cultivating a
team that seeks to intentionally interact with each individual, providing a direct cell phone number to be available when needed, making yourself available
on the weekends, and following up, even if it’s just to check in and see how
things are going. ◆
Does your company have an expert that could be part of our 2018
Pro Voices lineup? We’ll be featuring topics from many Indiana
industries throughout the year, and we need expert input! Contact
us by emailing editor@BuildingIndiana.com today to find out how
you can participate.
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INDUSTRIES SERVED

w w w. a m e x n o o t e r. c o m

Your

Refinery and Petroleum
Chemical
Steel
Power
Food
Alternative Fuel
Plant Maintenance

Preferred
Choice

Contractor

AMEX NOOTER is an aggressive unionized prime
mechanical contractor providing service and quality
since its founding in 1979, utilizing the following skilled
craftsmen in Northeast Illinois and Northwest Indiana:

• Pipefitters
• Millwrights
• Ironworkers
• Boilermakers

• Operating Engineers
• Teamsters
• Laborers
• Carpenters

We have the expertise, experience
and resources to perform:
• Process and power piping fabrication and erection
• Mechanical and process equipment rigging, erection
and alignment
• Instrumentation
• Boiler erection and repair
• Complete plant maintenance services
• Construction management and general contracting
• Full service fab shop as well as value engineering
SAFETY
Safety is a key player on the Amex team. We are very proud
of our Safety record. Amex employs 6 full time Safety professionals, our Corporate Safety Director and 5 Field Safety
Supervisors. Amex is very conscious of safety and loss control and believes Safety awareness is job one! This attitude
not only benefits Amex, but our clients as well.
If you are searching for a prime mechanical contractor to
combine safety, cost control, quality, production and professionalism with modern construction methods,
we believe you will be satisfied with
AMEX NOOTER, LLC. We offer the value that only
experience can provide.

Call Us Today!
INDIANA
1636 Summer Street
Hammond, IN 46320
219-937-6100

ILLINOIS
18501 Maple Creek Drive,
Suite 900, Tinley Park, IL 60477
708-429-8300

AMEX NOOTER, LLC A Subsidiary of Nooter Construction
w w w. a m e x n o o t e r. c o m
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CONSISTENT PERFORMANCE. IT’S WHAT OUR CUSTOMERS EXPECT.

Consistent performance has enabled Matrix North American Construction, formerly Kvaerner North
American Construction, to become one of the premier industrial construction and maintenance firms in North
America. From our executive team to our experienced field staff and craftworkers, we approach each project
as a partnership with our client. This personal attention to detail, combined with the expertise of our people,
is reflected in our comprehensive training, high standards and work performance. This enables us not only to
complete quality projects safely and efficiently, but consistently.

Iron & Steel - Industrial - Oil, Gas & Chemical - Power Generation

matrixnac.com
P 219 931 6600
4508 Columbia Ave., Hammond, IN 46327
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Construction

Shapely Investments
New Heavyweight Multi-Million
Dollar Fitness Facilities

By Nick Dmitrovich

T

he business of fitness is stronger than
ever across both state and national
metrics. According to the most recent
data from Statista, a research and statistics outlet, revenue in the fitness industry is expected
to show an annual growth rate of 6.4 percent
market volume between now and 2022. Combine this with the notion that sports tourism
is booming in Indiana, and one can clearly
see why many organizations around the state
are thinking about their long-range fitness
infrastructure plans.
Numerous large-scale capital investments
into new state-of-the-art fitness and athletic
facilities are underway throughout the state,
boasting not only health benefits but solid economic ones too. Take a look!

Two New YMCA
Facilities Underway
$35 million – Southlake Family YMCA;
Crown Point, IN
General Contractor: Tonn and Blank
Construction, LLC
Architect: SJCF Architecture

$28 million – Lafayette Family YMCA;
Lafayette, IN
General Contractor: Tecton Construction
Management Inc.
Architect: KJG Architecture, Inc.

Renderings of the new Dean and Barbara White Southlake YMCA. Images provided by the Southlake Family YMCA.

The YMCA organization has two very large
projects currently taking shape in Indiana, one
in Crown Point and one in Lafayette, that total
over $63 million in capital investments.
The Southlake Family YMCA broke ground
on the upcoming $35 million Dean and Barbara
White Southlake YMCA in autumn of 2017. The
facility was named for the White family after the
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couple provided a $21 million-dollar gift that
kickstarted the project. Local officials have referred to plans for the new facility as being that
of a “community changing” project due to the
host of amenities it’s going to feature.
For starters, the new building will have three
different pools: a six-lane indoor pool, a zero-entry indoor pool with water slides and oth49

Renderings of the Greenwood Sportsplex. Images provided by Andrus Architecture.

er features, and an outdoor leisure pool. If that
wasn’t enough, the building will also have two
gymnasiums, a large running track, six program
studios for various activities, a gymnastics center, a comprehensive wellness studio, and much
more. The list of programs that will be possible
in the new building is far too long to list here.
The project is expected to be completed by December of 2018.
The Lafayette Family YMCA broke ground
on its new $28 million project last spring. It will
be known as the Franciscan YMCA because of
the wellness amenities that are planned to be
incorporated into the location. Franciscan St.
Elizabeth Health will have medical office space
for four Franciscan Physician Network primary
care doctors, a sports medicine physician, and a
wide variety of therapy services. As part of the
agreement, Franciscan St. Elizabeth Health will
provide physical and occupational therapy services on site.
The new 116,000-square-foot facility will
double the YMCA’s existing footprint in Lafayette and will also feature an array of health and
fitness elements such as two swimming pools,
outdoor basketball courts and soccer fields, a
learning kitchen, and much more.
Intersection Connection, which is a community-focused organization based in the adjacently-located Lafayette Ivy Tech Community
College branch, is serving as a joint collaborator
with the new project. Numerous other organizations came together to provide funding for the
new building, including IU Health, the City of
Lafayette, North Central Health Services, Old
National Bank, Subaru of Indiana Automotive
50

Inc., Tippecanoe County, Unity Healthcare, Wabash National Corp., and several others.

Greenwood Gets a
Boost with Sports and
Entertainment Complex
$40 Million – Greenwood Sportsplex;
Greenwood, IN
Developers: Indiana Ice Arenas LLC and
Gershman Partners
Architect: Andrus Architecture
Planning and negotiations are moving forward and taking shape for the proposed $40
million Greenwood Sportsplex being brought to
life by the owners of Indy Fuel hockey team, Indiana Ice Arenas LLC. Working with Gershman
Partners on the project, Indiana Ice Arenas has
detailed plans to develop 60 acres of land that is
situated along Interstate 65 in Greenwood.
The first phase of the project calls for the
establishment of the anchor point for the entire
campus overall, the $25 million, 175,000-squarefoot Greenwood Sportsplex. Its design includes
two ice rinks, two convertible turf fields that can
be switched into ice rinks as needed, five combination basketball/volleyball courts, a fitness center, a pro shop, and more. Funding for the $25
million cost is coming via private investment.
Later, the second phase of the project will
involve establishing entertainment, dining, and
hospitality facilities to the campus. This will
be a $15 million private investment and will
feature a 54,000-square-foot theatre space by
Xscape Theaters and a 49,000-square-foot en-

tertainment area by Main Event Entertainment.
Additionally, plans are in place to establish a
200-room hotel at the site and additional dining
and retail space.
The Greenwood Redevelopment Commission has extended several different incentives to
the partnership in support of the project. They
include up to $3.7 million for construction of
site improvements, up to $1.8 million for off-site
infrastructure improvements on adjacent roadways, and reimbursement of up to $3 million for
capital improvements payable over 10 years.

Fitness and Aquatics
Center Coming to Elkhart
$65 Million – Elkhart Aquatics Center;
Elkhart, IN
General contractor: Skillman Corporation
Architect: Dan Cripe, Cripe Design, LLC
The $65 million Elkhart aquatics center
project is much more than just a single facility.
When it’s complete, it’s going to be a multi-faceted complex that will incorporate a large aquatics
facility, a fitness center, and a community center under one roof. In addition to all of that, it’s
poised to generate a massive economic impact
year after year.
Beacon Health System, the Community
Foundation of Elkhart County, and the Elkhart
Community School system are all working together to develop programming and long-term
plans for the center. A $10 million endowment
from the Elkhart Health Fitness Aquatics and
Community Center will annually contribute
$500,000 towards the operations of the Aquatics Center, thereby ensuring the center’s success
and sustainability.
The 170,000 square foot facility will include: a
state-of-the-art Beacon Health and Fitness Center
that will focus on wellness and medical solutions;
a first-class regional aquatics center available to
the public, Elkhart high school programs, and
regional competitive events; and a community
center with flexible meeting space, a gymnasium,
and learning kitchen for nutritional classes.
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The 66-meter by 25-meter competition
swimming pool is expected to be a national
draw for revenue inbound to Elkhart. Its natatorium will seat 1,200 spectators. Regional officials
have estimated the new facility could produce an
economic impact on the local area of $4.72 million a year.
Additionally, the building will also have a 25yard fitness pool, a therapeutic pool, wet classroom, dry training space, an additional gymnasium, a large community atrium, multi-purpose
rooms, and much more.

Those Are Some
Healthy Investments
A big return on these healthy investments
is expected for both their developers and the
communities they’re located within, particularly
with the infusion they’ll bring to the surrounding areas as things like major competitions take
place. There’s also, of course, the added benefit
of new fitness and wellness options for Indiana
citizens too and plenty of future fun times to
be had. ◆
As these projects continue to take shape,
we’ll keep you updated via our website
BuildingIndiana.com and in future issues.

Elkhart Health Fitness Aquatics and Community Center renderings. Images provided by the Elkhart Health Fitness
Aquatics and Community Center project site.

219-464-9999
sales@chesterinc.com
www.chesterinc.com
MARCH/APRIL 2018 | www.BuildingIndiana.com

51

Real Estate

Hubbub
at the Hubs
Lots to Keep Your Eye On
By Nick Dmitrovich

A

ton of activity has taken place in and around Indiana’s business
parks over the last few months: hundreds of millions of dollars
in new investments are coming to local communities, entire new
parks are being established, new companies are considering Indiana, and
much more. We’ve gathered a snapshot of some of the major announcements to fill you in on all you might have missed. Take a look.

New Industrial Park, Potential
for a Thousand Jobs
A new, $113 million industrial and business park project is beginning
to take shape just west of Interstate 65 in Whitestown. Two development
firms from Indianapolis, Strategic Capital Partners LLC and Lord Realty
Holdings LLC, are working to bring plans for the new GreenParke complex
to life. The new industrial park would sit on roughly 170 acres of land situated west of Indianapolis Road and north of County Road 650, not far from
the Whitestown exit on I-65.
The development duo’s plans feature six different buildings at the park,
a mix of office and commercial buildings that will vary in size between
168,000 square feet on the small end to 700,000 square feet at the largest.
In total, the six buildings would encompass more than two million square
feet of space. Two smaller additional buildings are planned to be established along County Road 650, and they will encompass roughly 37,500
square feet in total.
Once the park comes to fruition, it will carry the potential to create
980 full-time office and warehousing jobs among the various companies
that could operate there, according to preliminary study documents filed
with the city. Researchers estimated the average salary among potential
firms could be roughly $37,400.
Once final approvals are in place, construction could begin by June
2019. The two developers have commented that, given the scale of the project, construction could take nearly eight years to complete. Initial discussions are already taking place with at least one potential tenant that could
bring 75 jobs with them if they move in.
Whitestown officials have made initial approvals in support of the
project that would provide up to $4 million in economic development
revenue bonds. Beyond that, officials plan to designate a tax increment
financing district around the site and use the revenues from the district
for infrastructure expenses.
52

Pictured from top to bottom are an aerial view of GreenParke in Whitestown, an aerial
view of Brinkley Site, and a building at Precedent Office Park.
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First NE Indiana
Site Receives
Prime Certification
The newest site in Indiana to receive a shovel-ready designation was the Brickley Site located in Huntington County, which is an 80-acre
site located near Interstate 69. The site received
Indiana Site Certified (ISC) Prime status, which
means the area is primed and ready with everything it needs for business to grow.
Local officials have said the Brickley Site
could be used for the development of facilities
such as warehousing, light manufacturing, or
heavy manufacturing. In order to receive its
prime certification, the site had to validate that
it was ready for economic development by being
within proximity to a major highway, completing an archaeological investigation, having 30
contiguous acres, and having ownership being
that of a local economic development organization and/or an option with the owner.
Prime is the highest certification level offered
by the Indiana Office of Rural and Community Affairs (ORCA), and the Brickley Site is the first location in Northeast Indiana to hold the certification.
“A lot of time, energy, and collaboration goes
into earning the Indiana Site Certified designation, especially Prime,” said OCRA Executive
Director Jodi Golden. “The Brickley property is
ready for development and will be a great asset
to the local community for years to come.”

CEO of HSA Commercial Real Estate. “It seems
that everyone is starting to realize the strategic value of Indianapolis as a regional distribution hub.”
Elsewhere, in the Keystone Crossing area of
the city, the Precedent Office Park was recently
acquired for $132 million. The 19-building site
boasts a wide range of amenities, and it’s home to
numerous companies. It was purchased by Philadelphia-based Rubenstein Partners LP and Strategic Capital Partners LLC. This announcement
came only a year after the two partners made
another major acquisition in Carmel, the $160
million Parkwood Crossing. The developers are
in the midst of a range of updates to the sites.
Together, the two deals encompass over two

million-square-feet, making the partners among
the largest office property owners in the city. Officials with Rubenstein Partners have stated the
firm remains bullish on Indy and is looking forward to even more plans throughout the area.

Lots to Keep an Eye On
Over the next few months, we’re sure to see
new announcements about the business parks
mentioned above, and likely many others, as
new companies continue to choose Indiana for
their operations. The state has a lot to offer to
companies, and these locations even further add
to that already robust portfolio. ◆

A Bullish Market for
Commercial/Industrial
Real Estate
There have been several headline-grabbing,
multi-million dollar business real estate deals
that have taken place in Indiana over the past few
months, reflecting what could be a very bullish
trend in a state that prides itself on its ability to
attract and sustain business development.
HSA Commercial Real Estate announced
near the end of last year the firm has closed on
its acquisition of a 19-acre land site near the Indianapolis International Airport in Plainfield
where they plan to develop a 262,758-squarefoot warehouse and distribution facility. In addition to the new site, the firm has already developed five buildings totaling approximately
630,000 square feet at its 40-acre Gateway Business Park, which includes the 151,200-squarefoot Gateway Industrial IV building that was
completed last summer.
“We feel very confident about the continued
growth and absorption in the Indianapolis market,” said Robert Smietana, vice chairman and
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Facing the industry’s toughest
challenges head-on
You want a contractor who can keep you a step ahead.
Graycor Industrial brings over eight decades of experience to the
power, metals and process markets. We deliver expertise for your
toughest challenges, self performance capabilities for your most
sophisticated jobs, and planning for the long term. Think beyond
what you need today. Start building something more.
Call (630) 684-7110

Industrial Constructors Inc.
Metals

Power

Process

www.graycor.com
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Economic Development

How’s Our
Investment
Doing?
A Regional Cities
Progress Report
By Nick Dmitrovich with data from
Ball State University’s CBER

I

t’s been a few years now since the Regional Cities Initiative started rolling in various
places around the state, and if you’ve been
following Indiana news since then you’ve probably noticed several excited communities as they
announce plans long-awaited projects they’ve
been able to fund with support from the initiative. Once the state had gathered proposals
from different communities from throughout
Indiana, three key regions were chosen to receive funds to match their development plans.
The Northeast, North Central, and Southwest
Regional Development Authorities each received up to $42 million from the state to match
the public, private, and other state-level investments that each had secured for their projects.
Each one of these three regions have a lot to
gain in bringing their proposed projects to life.
As any intuitive taxpayer should be wondering,
how big of an impact have our dollars had up to
this point?
It’s important to note that many of the projects haven’t begun yet; several are kicking off
this spring. A wealth of initial data has become
available though, and its findings are optimistic.
The Ball State University Center for Business
and Economic Research (CBER) recently published an interesting preliminary report that
detailed how the Regional Cities Initiative is
doing up until this point. Authored by Michael
J. Hicks, PhD, the director of CBER, the report
provides an early look at all the state has to gain.
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Let’s begin by taking a look at some truly impressive numbers, the sum totals of all of the funding that’s been committed up through this point.
The report was clear to point out many goals
that Indiana communities have set out to accomplish under the Regional Cities program involve

Regional City Designees
North
Central
Northeast

Southwest

long-range impacts that are not necessarily possible to quantify this early in the game. For example, a lot of the communities that have already
received funding are planning to establish quality of life amenities to their areas in an effort to attract new residents into their populations. Also,
some of the construction projects themselves
may take several years to complete, making data
unavailable at this point for some metrics.
That doesn’t mean modeling isn’t possible.
In fact, the report used a method of modeling
that was able to provide insight despite the unknowns in this case.
Looking at 18 of the counties that are part
of the initiative and the 64 projects within them
that have attracted a total of $1.20 billion in investments, CBER researchers estimate the investment would produce a population growth
of about 7,960 people over the next eight years.
That’s in addition to the current population projections that have been forecasted without considering the Regional Cities impact. The report
pointed out this figure only accounts for new
Hoosiers, not ones that moved from one part of
the state to another.
There’s a lot to be gained on the financial side
of things too. The investments are expected to only
boost the Gross Regional Product (GRP) of the
impacted areas, although its estimation does cover
a wide spread at this point. Between $234.3 million and $817.7 million per year is expected to be
added to the GRP during the construction phase.
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A Breakdown of What
We May Be Gaining
Let’s show the world what
we can do together.

Population
growth of
7,960 new
Hoosiers over
eight years
+$888.9 million
Gross Assessed
Value of the
investments

A total of
$54.7 million
in tax revenue
in the first
three years

Day by day. Project by project.
Together we’re bridging what’s possible
and moving the world forward.

$234.3-$817.7
million a year to
GRP during
construction
phase

The
report stated the
Gross Assessed
Value of the investments would top $888.9 million by 2020, and the state would recover a total of $54.7 million in tax revenue in the first three years of the project. That’s a
pretty quick turnaround, considering each of the three regions received about
$42 million.
The optimistic takeaway from all of these figures is the fact these estimates
are likely on the conservative side. For example, they don’t take into account
the impact the new amenities associated with the projects could have on population growth, meaning the real impact these investments eventually produce
could very well be much larger than what’s reflected here. However you shake
it, that’s good news for the state of Indiana and all of the communities currently
undertaking revitalization efforts. It looks like the payoff could be a big one. ◆

Summary of Regional City Regions
and Investment Data
Participating counties

Elkhart, Marshall, St. Joseph, Kosciusko,
LaGrange, Steuben, Noble, DeKalb, Whitley,
Wabash, Huntington, Wells, Adams, Allen,
Posey, Gibson, Vanderburgh, Warrick

Number of projects

64

Building a Better World
for All of Us

Private investment

$835,558,756

Engineers | Architects | Planners | Scientists

Regional Cities Initiative

$122,111,537

Local investment

$251,187,226

Other state funds*

$35,485,000

Total

$1,208,857,519

sehinc.com • 800.325.2055

Source: Ball State University CBER, M. Hicks
*Note: Other state funds are not included in the total funding since they would have been spent in
the region anyway and aren’t an impact related to Regional Cities.
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Workers Comp

Suspicious
Behaviors
Seven Attributes of
Workers Comp Fraud
By Nick Dmitrovich

T

here are a lot of bad ways for your company to get separated from its money,
but arguably one of the worst would be
false workers compensation claims made by unscrupulous employees. It’s theft. It’s gaming the
system. It’s morally wrong and could cost your
company a great deal.
Actually, if you think about it, workers comp
fraud costs every company a great deal. Crimes
that ultimately affect the cost of workers comp
coverage go on to create premium increases
for every company enrolled in the system, not
to mention innocent workers too. As such, it’s
essential employers understand what kinds of
things can stand out as suspicious.
The following elements could be signs that
something’s fishy. It’s not always a sure-thing, but
their frequent association with false claims merits a closer look from employers at the very least.

1

Has there been drama?
Any beefs goin’ on?

False claims have historically been a rather
favored tactic among disgruntled employees
56

who feel they have no other method of retaliating against employers with whom they’re having
a disagreement. It’s a lowly tactic, sure, but one
that could also come with a payoff if done right,
making it attractive to angry workers. This has
been found to be particularly the case among
fraudsters who may have already been facing an
impending disciplinary action or termination. If
you’ve got an injured employee with a grudge, it
might be worth investigating further. Consider
their motive.

2

Can I get a witness?

If there wasn’t anyone around to witness the
reported injury or any surveillance footage of
the incident, you might have a case of fraud on
your hands. It depends, though, because legitimate claims are not always observed by others.
Witnesses are actually a good thing for honest
employees that are injured in the course of their
work duties, because they can help corroborate
the injured party’s claim. Fraudsters would likely prefer their false claims to happen apart from
anyone that could call them out on it. In any

case, the absence of witnesses is problematic
and could be a red flag.

3

Ever ski a black
diamond hill, bruh?

If you happen to know one of your
employees has hobbies outside of work
that could have contributed to or exacerbated the circumstances of an injury they’re
reporting, it might be a good idea to examine
the claim more closely. Our insurance sources frequently cite a Monday/Friday rule of
thumb as a common warning sign among
false claims. If the injury happened early
on a Monday morning or late on a Friday when there’s a reduced chance of
witnesses, it could be a sign the injury actually happened off duty.
If that world-class skier among
your employees suddenly
twists his knee first thing
on a Monday morning,
it should alert your
inner watchdog.
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4

Haven’t I seen you in
this lineup before?

According to the U.S. National Library of
Medicine, 37 percent of people who file an initial workers comp claim go on to file a second
claim, and nearly 80 percent of those people file
a second claim for a second injury. The cases examined in that study were not examples of fraud,
but they do reflect the notion that one claim
frequently begets another, and business owners
need to examine their operational procedures if
multiple claims have been filed by the same employee. Could it be fraud? Sure, but if the working conditions haven’t changed, then a legit injury could absolutely happen a second time.

The facts, ma’am.
Just the facts.

7

Not yet. I need more time.

Keep an eye out.

Lastly, another behavior pattern you should
keep an eye on is a person’s willingness or unwillingness to return to work. Most employers
can make reasonable accommodations to get
employees back to work at least in some capacity, which can help offset everyone’s losses due to an injury. Honest employees would
likely want to get back to their normal lives
and wages as soon as possible, but folks who
are committing fraud are going to want to remain on their ill-gotten vacation for as long
as possible.

Knowing what to look out for is your best
bet for protecting your company from workers
compensation fraud. Don’t be afraid to make an
inquiry if you’re concerned something’s going
on. Not doing so could result in major losses for
your company and the honest employees that
workers comp is intended to protect. Stay safe. ◆

For other workers comp topics, find us
online on Facebook and LinkedIn or visit
our website at BuildingIndiana.com.

5 DEAR INDIANA,

Interestingly, the amount of detail provided in an accident report can be very telling. If a
person’s lying about what happened, they usually do one of two things: they either provide only
vague details or they go overboard and provide
way too many details.
When reviewing the circumstances of an
accident, an employer needs to read into it a
bit like an investigator would. Did the claimant
provide you with enough descriptive language
to complete a full-length novel? They may be
fabricating some of it. Alternatively, did
they provide only the gist of what
happened? Maybe they’re
just not good storytellers.
An honest injured employee should be able
to provide the pertinent details in a way
that wouldn’t raise
your eyebrows.

6

That wasn’t
there a
minute ago…

Be sure the details of the
injury remain consistent across
re-tellings of the incident. If a person’s making
it up, they’re likely to have some variations and
changes in their story.
Also, on the subject of changes, if your injured employee has a history of major changes,
you might have something suspicious taking
place. Has their address changed? Have they
switched jobs frequently? Have they recently
changed their medical providers? Are they suddenly hard to get ahold of when you call? These
can all be signs that something is amiss.
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Logistics

Logistics
Theory 101
+10% Growth Coming
By Nick Dmitrovich

L

ogistics is huge in Indiana. We have
an employment concentration that is
44 percent above the national average,
and it’s only expected to grow. Right now, it’s
like we’re standing on the middle of a hillside
with the slope serving as our metaphorical line
graph. Behind us is 10 years bearing an average
growth rate close to 10 percent. Ahead of us
the incline remains consistent, showing a projection of 10.3 percent growth over the better
part of the next decade. Among all the different
types of logistics, the warehousing and storage
subsector is expected to see the largest increase in employment, adding over 5,000 jobs
by 2026.*
With all this forecasted growth, we’re going
to need a whole lot of workers with skillsets
applicable to things like supply chain management, warehousing safety, problem solving skills

unique to distribution, and more. As a result,
many of the state’s companies and academic
institutions are launching targeted training programs and degree options.
For example, Indiana State University and
Ball State University have added logistics and
supply chain management bachelor degrees
over the past few years, and other schools are
following suit. The University of Evansville
and Valparaiso University are set up to launch
their own similar degree programs in the fall
of 2018. Along with these new degrees, many
companies with interests in distribution have
started branching out to schools to help inject
real-world needs into curriculum and establish
partnerships to support experiential learning.
“A fresh intensive effort to create a statewide
collaboration between the growing number of
universities with four-year logistics programs

and the private sector will ultimately bridge a
gap that exists today with the glaring shortage
of graduates available to Indiana’s growing logistics community,” said Chip Edgington, EVP
of operations with Indianapolis-based FULLBEAUTY Brands and chair of the Conexus Indiana Logistics Council.
One of the biggest university/corporate
logistics partnerships that was implemented recently is the one between Toyota Motor
Manufacturing Indiana and the University of
Evansville. Funded by a gift of $90,000 from
Toyota Indiana, the university’s new Logistics
and Supply Chain Management (LSCM) program will enable Evansville’s Schroeder Family
School of Business Administration to be the first
accredited undergraduate major in logistics and
supply chain management from the Association
to Advance Collegiate Schools of Business (AA-

Pictured from left to right are Vincennes University Gibson County Center and the University of Evansville.
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CSB) International in the state of Indiana. Lessons kick off during this fall semester.
“This program will help to fill a need for
trained and qualified candidates for many employers in our region and create opportunities
for students to build careers with longevity,”
Toyota Plant Vice President Tim Hollander.
New college graduates in the supply chain
management field are highly sought after; there’s
a six to one demand-to-supply ratio. UE’s program will prepare students with knowledge and
skills desired by employers. In addition to a rigorous course of study, students in the program
will take part in high level experiential learning
opportunities such as internships.
Part of the Toyota gift designated for the
LSCM program will fund ten $5,000 scholarships that will be awarded to each of the 10 students in the cohort that will begin the program.
Another kind of education that’s been gaining
much greater interest in the logistics sector over
the last few years is safety training. This trend is,
of course, reflected every industry in the state
as the drive toward a safer and more profitable
workplace has increased, but it’s particularly notable in the logistics fields as transportation has
historically been one of the most concentrated
categories of workplace fatalities and injuries.

to fit area workplace, business, and industrial requirements. The target audience for this training
is safety specialists, safety directors, human resources directors, industrial sites, and construction companies, but the content can be tailored
to apply to logistics operations as well in that
much of the heavy equipment is comparable.
The most important aspect to all of this is the
continued conversation between companies and
colleges to better align the lessons that students
are taking with them out into the workplace.
The demand for workers isn’t going anywhere,
but our state’s competitiveness might if we’re
not careful to keep companies supplied with the
talent they’ll need. Links between industry and
academia are going to become more important
than ever as the growth in the logistics fields
keep moving forward. Hopefully its increase
will spur a corresponding rise in these kinds of
training collaborations as well. ◆

To deliver the kind of safety training that
companies and students need, the Vincennes
University Center for Advanced Manufacturing
and Logistics linked up with the University of
Cincinnati and the Great Lakes OSHA Education Center to establish a new OSHA Training
Institute (OTI) Host Site at the center. The OTA
was established near the end of last year and lessons are now in full swing.

New college
graduates in
the supply chain
management field are
highly sought after;
there’s a 6:1 demandto-supply ratio.
- University of Evansville

Sources for employment data: Economic Modeling Specialists, Intl. (Emsi) with data from the
U.S. Departments of Commerce and Labor.

The range of courses will allow companies
access to material designed to educate employers and their workers in methods of identifying,
preventing, and eliminating hazards in their
workplaces. In addition to offering general and
industry courses from the OTI catalog, VU will
be able to customize site-specific classes tailored

For more logistics topics, visit our
website at BuildingIndiana.com.

You are cordially invited!
Grab your derby hats and seersucker because we are celebrating Kentucky Derby Style.
Bring your appetite, have a mint julep and be ready to have some fun.
Celebrate with us as we raise our glasses, enjoy fine food and joyful entertainment
while recognizing those who generously share their time, talent and treasure.

Come Early!

Celebration starts at 4:30pm
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4 :30 PM
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7:00 PM
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THE VENUE at HORSESHOE CASINO
777 CASINO CENTER DRIVE | HAMMOND, INDIANA

RSVP by April 20th
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ONLINE REGISTRATION PREFERRED

Email events@tradewindservices.org or
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Well Being

Profits From
Wellness
Four Affordable Ways to
Get Employees Healthy
By Nick Dmitrovich

I

n case you were wondering about why as an
employer you should care about the healthy
habits of your employees, here’s some hard
data from multinational manufacturer Johnson
& Johnson, one of the biggest pharmaceutical
and consumer goods producers in the world.
When the company looked at the impact its employee wellness programs created over a roughly
six-year period, leaders noted roughly $250 million was saved on healthcare costs. Their return
was about $2.71 for every dollar spent.
Setting aside the compassionate reasons for
encouraging healthy lifestyles, one can’t argue
with the fact that a 2.17 rate of return would be
a solid investment option for most businesses.
Given so much reporting about America’s aging
workforce, this has likely become a bigger priority for many companies than ever before.
For employers who are new to promoting
wellness among their staff, you should know
reversing unhealthy trends doesn’t have to be
costly or daunting. In fact, there’s a lot of simple
ways to start kicking unhealthy habits that will
all produce outstanding results. Let’s take a look.

Lead by
Example (Literally)
If you want your employees to commit to
being healthier, you’re going to have to join
60

their quest. Lead by example – in fact, do so
literally. Why do your meetings have to take
place seated around a table? Why not take the
opportunity to go for a stroll? Get outside, walk
through your warehouse, examine your campus, whatever works. Use the opportunity to
get out of the conference room and look over
your facilities while you burn a few calories and
get some activity.
Fact: Sitting all day is linked to “premature
death” for numerous adverse health reasons
according medical organizations like the Mayo
Clinic, the National Cancer Institute, and others. What more do you need to know? Get up
and move!

Stop Buying Doughnuts
Buying doughnuts or other treats as a nice
gesture for your employees is a classic way to
show them your appreciation, but it’s not doing
their waistlines any favors. It’s time to ditch the
sugar and switch to foods that can actually boost
the body and your company’s productivity in
turn. If you’re not sure about what kind of healthy
snacks your team likes, ask them what they enjoy.
For stubborn employees who don’t want to
make the switch from sugary to healthy foods,
an effective strategy to get them to change is to
provide healthy foods for free. It’s hard to refuse

snacks that are both free and healthy, and you’ll
be providing the kind of fuel that will energize
your teem more effectively.
On a related note, stop selling liquid candy
out of your vending machines. Soda’s effects
are temporary and lead to drag later in the day,
slowing your company down. Choose water.

Enlighten
Want to make a small investment that could
have a big payoff? Take the time to educate your
employees about healthier choices.
Don’t set it up like some kind of boring lecture or seminar about what a person should or
shouldn’t do. Make it more interactive and collaborative by getting a little creative. Why not
share recipes and make healthy lunches together? Have some fun with it. Exercise together, do
yoga, share best practices, share ideas – there’s
options for every type of company. All you have
to do is foster an environment that encourages healthy habits and enable your people to act
upon them. It will result in a healthier workforce
and, who knows, maybe you’ll even see improvements in the relationships and team-oriented thinking among your employees.
You could take this concept a step further by
providing formal lessons from an expert, perhaps a nutritionist, a yoga or aerobics instruc-
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tor, a health coach, or others. Remember you could see a 2.17 return on
healthy investments like this, so it could be very worth your while.

Butt Out
Do you think the coaches of a sports team would condone cigarette
smoking among their players? Should you tolerate it among your employees?
A little over one in four Hoosiers smoke cigarettes, ranking us fifth
from the highest in the nation for our smoking rate. Do you want to know
what it’s costing companies? A lot.
“Indiana employers are heavily burdened by tobacco use in Indiana.
Average annual healthcare costs due to tobacco use total an estimated $2.9
billion, and tobacco use costs Hoosiers an additional $3.2 billion in lost
productivity,” according to the Indiana Department of Health.
You know what’s cheap? Getting your people off of tobacco. In some
cases it can actually be profitable, saving your company money on insurance premiums and way more. The American Lung Association estimates
employers can save nearly $6,000 per year for every employee who quits
smoking. You could even pay your employees to quit and still likely save
money. Think about it.
Whatever wellness concepts you choose to apply to your company,
commit to them. These are more than just workplace changes, they’re lifestyle changes that could have a big impact on the culture of your company.
Employees are your best assets. Preserve and protect them like you would
all your other assets by investing in their care and longevity. ◆
For more workplace health and other business topics, visit our website
at BuildingIndiana.com or find us on Facebook or LinkedIn!
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Lifelong Learning

How Much
Do We Owe?
Fixing the Student
Debt Impact
By Nick Dmitrovich

I

ndiana’s economy is wearing a pair of cement
shoes called student debt, and it’s weighing
us down. People tend to think of this as a
problem for the individual in debt rather than
all of us as a whole, but it’s not just a problem for
recent graduates. Student loan debt slows down
economic progress in our state by delaying the
opportunities a person would have to invest in a
home, get married, have children, and keep our
state’s momentum going.
How big is the problem, really? Well, consider this: multiple universities in Indiana reported
record graduation numbers last year. According
to the Indiana Commission for Higher Education, on-time graduation rates have increased by
about 11 percent in the last five years. Among
those increasing numbers of graduates, almost
60 percent of them will finish their education
with thousands of dollars in student loan debt.

The average loan amount owed by an Indiana college graduate currently stands at about
$30,000 according to The Institute for College
Access & Success. That average incorporates
both public and private colleges and actual figures vary quite a bit between schools. For example, most of the public colleges in the state
are below or close to the average of $30,000, but
private schools like the Rose-Hulman Institute
of Technology weigh in at almost double that
figure. Many of the other private schools have
debt averages in the ballpark of $35,000.
The debt problem is overshadowed by the
positive statistic of increased educational attainment. While it’s true that a more educated workforce will generally produce a stronger economic future for the state, higher levels of debt are
delaying growth for many. Given the state’s new
initiative to equip 60 percent of our population

with some form of post-secondary credential
over the coming decade, levels of debt remain
stubbornly burgeoning.
To add to that, Indiana is the fourth worst
state for the number of student loan defaults,
based on data from the US Department of Education. 14.7 percent of Indiana students that
graduate with debt are currently defaulting
within three years or less.
What can the state and its universities do to
help combat the rising debt situation? Lowering
the costs to attend would be a good place to start,
and a few are finding ways of doing just that. Purdue University announced recently room and
board rates and tuition fees at its West Lafayette
campus are both going to remain flat for the sixth
consecutive year. Interestingly, the combination
of those two flat rates means the total cost of attending Purdue will be less in 2019 than in 2012.

A Snapshot of Indiana’s Student Debt

Almost 60%
of graduates will finish their education
with thousands of dollars in debt.
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$30,000

is the average loan amount owed
by Indiana college graduates.

14.7%

of Indiana students that graduate with
debt are defaulting within 3 years or less.
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During the announcement, Purdue President
Mitch Daniels said, “We are continuing our commitment to making a Purdue education obtainable and affordable for students and families.”
At the same time, Indiana University’s board
of trustees approved relatively small tuition and
fee increases for the 2017-18 and 2018-19 academic years. At IU Bloomington and Indiana
University-Purdue University Indianapolis, rates
will increase by 1.4 percent each of the next two
academic years, which amounts to roughly $150.
Similarly, rates went up by 1.9 percent at the university’s five regional campuses around Indiana.
IU also takes cautionary steps in educating
its students about excess borrowing and exploring their options before signing into any loan
programs, a strategy that’s supported by recommendations from the Institute for College Access & Success. The organization reported “most
private education loans are certified by the students’ schools, and the certification requests
give colleges a timely opportunity to counsel
students about the risks of private loans and alternative options to explore, including untapped
grant aid or federal loans.”
The organization also recommended schools
establish clear, reasonable student budgets. Researchers identified a gap between the cost esti-

More than 44 million
Americans have
outstanding student
loan debt, a full 13%
of the United
States population.
Source: INvested

mates that are
used to determine how
much aid students are eligible
for and the actual real-world costs that are
typically much higher than the estimates. The
situation often means students will incur unexpected financial struggles and additional need to
borrow more.
Additionally, many other universities
around the state have implemented courses of
study aimed at achieving completion in less than
four years. If the student can handle the heavier
course loads per semester, these so-called fasttrack or accelerated programs could shave off
substantial time and expenses for learners – in

ADVANCING
SAFETY,
QUALITY,
AND
VALUE
IN YOUR
PROJECTS
Join NWIBRT Today! NWIBRT.org

many cases by as much as 25 percent. It also gets
students into careers earlier along a more direct
pathway, many of which are in high-demand
fields such as nursing and accounting with higher than average starting wages.
Motivating students to push themselves
through accelerated programs circles back to
the notion of informing them about what they’re
getting into with borrowing and how much debt
their increased effort could save them. Inbound
students need to have a clear understanding of
the costs they’re actually going to incur and their
options with regard to satisfying those costs,
which all begins with greater transparency.
Reducing the costs of education and the debt
burden of graduates will be a boost Indiana’s
economy however you slice it, especially as the
push to educate more Hoosiers continues. There
are numerous other strategies for addressing the
issue on every affected tier: colleges, states, and
the federal level. It’s going to take policy changes
on all of them to help solve the problem and ensure individuals seeking education are not doing
so at a financial detriment to themselves. ◆

For more education and financial topics,
check out BuildingIndiana.com.
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Marketing

What Is
Demand
Generation?
Can It Help Your Business?
By Nick Dmitrovich

Y

ou market your company’s services to
new audiences in an effort to woo their
business, but how good of a job are you
doing at developing relationships with your
potential prospects?
There’s an interesting school of thought
about long-range promotional tactics companies are putting to good use called “demand
generation,” and it’s way more than just a catchy
term. It’s a deeper and more comprehensive
marketing strategy than typical programs designed to bring new leads into your sales team.
Instead, demand generation is all about building
relationships with key prospects and cultivating
those relationships for the long term.

Clearing the Confusion
Intake marketing and demand generation
frequently get confused for being the same
thing. They’re related, but they’re distinctly
different topics. Intake marketing is the process of creating content to bring new business
64

leads into your company, and it’s typically the
first stage of demand generation. It’s also the
most familiar of the two, because we see it every
day across things like commercials, websites,
advertisements, etc.
Demand generation begins with these intakes and continues further by narrowing your
focus down to the key individuals or demographics that are most likely to connect with
your brand’s message. Next, using data and
collaboration with your sales team, efforts are
made to engage those targets with your brand
and keep them engaged over the long term.

The Long Game
How do you connect with and engage sales
prospects? Through personalization, of course,
and the continued use of personalized interactions across multiple points of contact over time.
This isn’t the type of marketing that comes to a
conclusion at the end of a particular campaign.
It’s more about keeping your brand’s message on

your prospects’ minds by connecting with them
in ways that’ll be meaningful to the audience.

79%
of all marketing leads never
convert into sales. A lack of lead
nurturing is the common cause.
Source: HubSpot

Demand generation takes into account a
prospect’s interaction with your company and
works to quantify how you should tailor your
next interaction with them. As a point of comparison, many companies treat every person
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that visits their website as a possible lead and
follows up with them after using a uniform response. That might work well for high-volume
cold-contact models, but it’s not forming a real
rapport with these individuals.
Instead, marketing teams should be collaborating with sales teams to build points of contact that foster interaction between prospects
and your brand. These are called touchpoints,
and demand generation makes use of the ways
in which these interactions are initiated across
multiple forms.

also likely to get noted by media outlets, providing additional visibility. Your
data can also easily be adapted into infographics for easy social media sharing.
• Follow up thoroughly after each interaction with your company. After a sale,
perhaps distribute a survey. Ask them
how things are going with both their
company and yours.

Getting to Know
Each Other
Determining what types of materials are
likely to produce the highest possible level of
engagement with your audience begins with getting to know them and how they view your company. The goal is to interact with them and learn
more about how you can connect your products
or services to their needs.
Learning more about your prospects boils
down to simply keeping the conversation going with them. There’s lots of ways this can
be accomplished:
• Plan and host business events to get that
valued one-on-one time with clients.
Even better, you could invite them into
an active role in such an event, be that as
a panelist or guest speaker for example.
• Respond to inquires or participate in
conversation topics over social media
with your clients. Interact with them!
They’ll remember it.
• Keep a blog or your website stocked with
fresh content. This one really can’t be
understated. You need to solidify your
company’s position as the go-to resource
for whatever products or services you
offer, and one of the best ways you can
achieve this is with memorable, meaningful content. Educate your audience.
You’re the expert.
• Publishing your expertise via other mediums (publications, online, news contributions, etc.) is a great way to build
brand awareness and connect with members of your audience that are following
those mediums. This will help you reach
your audiences where they are, rather
than trying to draw them elsewhere.
• Reports based on research gathered
through your interactions with your industry or clients are great ways to build
validity among your prospects. They’re
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It’s important to remember this is a long-term
effort that’s going to involve clear information
sharing between your marketing and sales teams
for best results. It’s got to be adaptable for different
prospects with different needs and going to have
to be a consistent effort. In a sense, you’re building
a perception your company is the definitive source
for your area of expertise, and you’re working to
keep that perception alive by repeatedly connecting with your clients in ways they value. ◆

If you’d like to share some of your expertise as mentioned in this article, contact our editorial
team at editor@BuildingIndiana.com to share your ideas and be a guest contributor.
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Last Word

The Changing
World of Economic
Development
By Bert Cook, Executive Director of the Greater
La Porte Economic Development Corporation

E

conomic development is a field that has always been difficult to
define and is ever-changing. That is never truer than in today’s
world. The phrase means something different to every community, and many of these locations are finding traditional strategies are no
longer effective. There is no doubt this is challenging to any practitioner.
That said, it is also a major opportunity for anyone willing to embrace a
new philosophy.
When I began my career in economic development, the pillar of our
strategy was “create good paying jobs and everything else will take care
of itself.” We knew people graduated, looked for work, found a job, and
then moved in proximity to that job. From that point forward, they became part of that community—buying a house, shopping at local stores,
sending their children to school, paying taxes, etc. All of this impacts the
community as a whole and ultimately grows our local economies. The
strategy was simple—focus on the jobs and the rest will follow.
Today’s world is far different. The jobs are no longer the only deciding
factor. This generation decides where they want to live and then looks for
work accordingly. It is a simple change but one with far-reaching implications. Quality of life or place making has become an industry all its own. Understanding what people want in their communities is a difficult task, and
it is often something different in each locale. This has begun to shape economic development efforts around the world. Community leadership has to
examine their strategies with a different set of glasses and often employ new
strategies altogether.

Today’s world is far different. The
jobs are no longer the only deciding
factor. This generation decides
where they want to live and then
looks for work accordingly. It is
a simple change but one with
far-reaching implications
So, what is it people want from their community? The simplest answer
I can give is they want to live in a “cool” place. It is really that simple.
66

What cool means is a little different to each person, but many of these
characteristics span age, race, and income bracket. For some “cool” means
many options for dining out: both franchise and independent. For others
it may mean recreational amenities: lakes, trails, a movie theatre. Others
focus on residential options: downtown loft living, new single family residential, historic homes, or eco-friendly housing. Possessing some of these
characteristics is important, but often times it only works if you also find
success in the other more-traditional evaluation criteria as well. Do you
have a good school corporation, low taxes, a good geographic location?
These factors are no less important; it is just that we expect more from our
community today than we did in the past.

Our people expect more from their
communities, and the only way to
meet these expectations is through
innovation. The goal is achievable,
but in order to get there, we must
be willing to move beyond “the way
it has always been done.”
As communities have realized these changes, some have been quick
to adapt: deploying or re-deploying resources to address areas of need,
spreading focus to new areas, or embracing new ways of doing business.
These adaptable communities have experienced great success and have led
the way for others to follow in their footsteps. It is no easy task however,
as change involves risk. One of my favorite quotes from Elon Musk is “If
things are not failing, you are not innovating enough.” I believe this perfectly sums up the new world of economic development. Our people expect
more from their communities, and the only way to meet these expectations
is through innovation. The goal is achievable, but in order to get there, we
must be willing to move beyond “the way it has always been done.” ◆
Are you interested in being a contributor in an issue of Building
Indiana? Email editor@BuildingIndiana.com!
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