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Indiana’s financial sector is arguably one of the most important industries in the state because of the way it interacts with every single other industry. It’s like the circulatory system of
our economy, ferrying critical resources to and from where they’re needed. All progress would
stop without it.
In putting together our financial issue of Building Indiana, we’re constantly reminded
of the diversity found among the efforts of financial institutions. Think about it – finance
is involved in just about everything. The industry helps residents build or purchase their
homes, it helps small companies launch, it provides resources for all kinds of different
projects, it supports communities and lifts charities, it protects people’s livelihoods, it creates jobs, and it impacts our lives in countless other direct and indirect ways. It’s the momentum by which we move forward.
So, in part to honor the men and women who make this all possible, we plan our finance issue to reflect this widespread impact. This year we’re proud to present stories about the way the
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industry is supporting new infrastructure developments, scientific advancements, cost-saving
strategies, new business growth, and so much more. There’s a lot of great news to share.
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Jennifer Briggs

Gettin’ Together

Jenny Norris

Jennifer Briggs, CAE, MBA, is president and CEO

Jenny Norris, CPA, CGMA, CAE, is vice presi-

of the Indiana CPA Society. She is the fifth CEO in the

dent - finance at the Indiana CPA Society. Norris

organization’s 103-year history and the first female in

joined the Society staff in 2013 and oversees the fi-

this role. Briggs joined the Society staff in 2002 as the

nance, IT, and ethics functions. Prior, Norris served

special projects manager. Prior, she worked at KWK

20 years in associations, including as finance director

Management Group serving as executive director for

for the Metropolitan Indianapolis Board of REAL-

five statewide associations, the Indiana Apartment As-

TORS® and in multiple finance roles at Indiana Farm

sociation and the National Association of Mutual In-

Bureau, Inc. Norris was a member of the Society’s

surance Companies (NAMIC).

Board of Directors from 2009-12.

Moira Carlstedt

Owen Washburn

Moira Carlstedt has been leading INHP since Feb-

In his role as Vice President and Relationship

ruary 1998. As president and CEO, she oversees all areas

Manager for the JPMorgan Chase Foundation, Owen

of the organization to ensure it fulfills its mission to in-

Washburn works with community partners to promote

crease affordable and sustainable housing opportunities

economic opportunity in Illinois, Indiana, Minnesota,

for individuals and families, and serve as a catalyst for

and Canada. Owen directs grantmaking activities to

the development and revitalization of neighborhoods.

promote community development. Prior to joining JP-

Before joining INHP, Moira served as the director of

Morgan Chase, he designed and implemented regional

the Department of Metropolitan Development for the

and neighborhood economic development strategies

City of Indianapolis.

and initiatives at Civic Consulting Alliance (Chicago).
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Banks are
Teaming Up
By Nick Dmitrovich

Q

uite a few Indiana banks have formed
new alliances with their peers over the
last few months. Some have linked up
with in-state banks and others have crossed borders into new territories.
Here’s a look at several of the big merger
and acquisition announcements.

First Financial Merges
with KY-Based Bank in
$128M Deal
First Financial Corporation and HopFed Bancorp, Inc. (HFBC), headquartered in
Hopkinsville, KY, jointly announced the execution of a merger agreement under which
HFBC will merge into First Financial in a
cash and stock transaction with an aggregated
value of approximately $128.3 million.
“Heritage provides us with an opportunity to leverage our capabilities and expand
into new markets,” commented Norman L.
Lowery, President and CEO of First Financial.

Horizon and Salin Merge
$135M Transaction

Pictured from left to right: Chris Campbel, Centier Bank;
Christina Moungey, JPMorgan Chase; Rich Simaga, Tech
Credit Union; Gilbert W. Rynberk, Wintrust Commercial
Banking; Greg Bracco, Peoples Bank; Archie Brown, First
Financial Bank; David R. Kibbe, Indiana Trust Wealth
Management; Scott Steinwart, First Merchants Bank; Steve
Kring, Horizon Bank.
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Horizon Bancorp and Salin Bancshares, a
privately held company, announced that they
have executed an agreement whereby Horizon
will combine with Salin and their subsidiaries
will also combine. The transaction has an implied valuation of approximately $135.3 million.
“Horizon is enthusiastic about this merger, as it complements our current Indiana locations and provides entry into the attractive
growth markets of Fort Wayne and Columbus,” said CEO Craig M. Dwight.

Peoples Bank Acquires
Illinois Bank

Bank of Geneva Merges
with Ohio Bank for $90M

Peoples Bank announced that it has
acquired A.J. Smith Federal Savings Bank
of Midlothian, IL in a stock and cash
transaction. The acquisition will further
expand Peoples Bank’s retail banking
network in the South Suburban Chicagoland market, bringing the total number of
full-service Banking Centers to 22. The
integration of A.J. Smith into the Peoples
Bank brand will be completed during the
second quarter of 2019.
“Many people commute daily across the
state line and, as a community bank, we are
uniquely positioned to help our customers
be more successful. That is our mission,” said
Benjamin Bochnowski, president and CEO of
Peoples Bank.

Ohio-based Farmers & Merchants Bancorp announced it has completed its merger with Limberlost Bancshares, the holding
company for Bank of Geneva based in Geneva, IN. Andrew Briggs, the former Chairman
of Limberlost was added to Farmers & Merchants board of directors.
Lars B. Eller, CEO and president of F&M
Bank, stated, “This transaction significantly
increases F&M’s presence in northeast Indiana. Customers will benefit from our expanded services, while providing the convenience
of local decision makers throughout our office network.”

Merchants Bank Acquires
FL-Based Lender
Merchants Bank of Indiana has entered
into an agreement to acquire the assets of
NattyMac, LLC, a warehouse lender operating out of Clearwater, FL. Specific transaction
terms were not disclosed.
Michael F. Petrie, Chairman and CEO
of Merchants stated, “Merchants and NattyMac have had a long-standing relationship and funding partnership that has
been beneficial to both of our organizations since 2014. We look forward to fully
integrating all of NattyMac’s operations
under our corporate umbrella.”

MARCH/APRIL 2019 | www.BuildingIndiana.com

German American
Acquires KY-Based Bank
German American Bancorp announced
that it has completed its acquisition of First
Security Bank, Inc. of Owensboro, KY. First
Security’s common shareholders of record
will be entitled to receive 0.7982 shares of
German American common stock and a cash
payment of $12.00 for each of their former
shares of First Security common stock.
Mark A. Schroeder, chairman and CEO of
German American, stated, “We’re extremely excited about the multiple future organic
growth opportunities this merger will afford
our company.” ◆

Check out BuildingIndiana.com for the
latest business updates and news.
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Business Buzz
Northwest
La Porte Chamber
and EDC Tag-Team
for Growth
The Greater La Porte Chamber of
Commerce Board of Directors and the Greater
La Porte Economic Development (GLEDC)

Board of Directors agreed recently to combine
expertise under one umbrella and form a new
alliance. The two continue to operate chamber
of commerce and economic development
functions independently with oversight from
the two boards of directors, but will share
staff, workspace, and overall vision so the
organizations can be more closely aligned as
they represent the business interests of the
greater La Porte community.
The alliance likely will create capacity for
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additional staff resources in key areas so the
organizations can inject necessary resources
into programs like the Chamber’s Workforce
Development Task Force and GLEDC’s prospect
development initiatives.

Crown Point Firm
Wins National Award
Diversified Marketing Strategies, Inc. (DMS)
has been named a 2018 Solution Provider All
Star Award winner by Constant Contact, a
leader in small business marketing solutions.
The award recognizes the most successful 10
percent of Constant Contact’s customer and
Solution Provider base in the country, based
on their significant achievements using email
marketing to engage their customer base and
drive results for their organization during the
prior year.

NIPSCO Announces
Three Wind Projects
NIPSCO announced its plans to add three
new wind farms in Indiana that will be tied into
its electric network of 500,000 customers. Under
NIPSCO’s plans to be coal-free by 2028, the
company expects to begin replacing the coalfired generation with a combination of wind,
solar and battery storage technology.

completed and closed on the funding for its
greenfield data center located on the former State
Line Generating Plant in Hammond. Ultimately,
the company plans to continue building upon
this project over time to potentially a $200
million complex with multiple buildings for
state-of-the-art data compute and storage.

area. Financing for this transaction provided by
Firstrust Bank Conshohocken, PA.

CSInet Acquired by
Surf Air Wireless for
$40M

ArcelorMittal USA announced that fourteen
Indiana area organizations will be receiving
funding from the company’s special community
investment program, “Building Resilience:
Investing in Nonprofit Sustainability.” In total,
the nonprofits will be receiving $325,000.
Boys & Girls Clubs of Greater Northwest
Indiana, Duneland Family YMCA, Lake Area
United Way, One Region, Porter County Parks
Foundation, and Society of Innovators were
among the 14 selected.

Surf Air Wireless has acquired wireless
Internet provider CSInet, a Northwest Indiana
based-business, for $40 million. Surf Air retained
all of CSInet’s employees. Surf Air Wireless
provides fixed wireless internet to residential and
business clients primarily deploying Cambium
Canopy wireless technology. The company is
one of the largest fixed wireless internet service
providers in Northwest Indiana, offering service
in three states and covering over 2200 square
miles. Surf Air Wireless remains interested in
pursuing further acquisition opportunities,
particularly within its principal geographic

ArcelorMittal Awards
$325K to Area
Nonprofits

North Central
Pokagon Band Gives

$1.56M to Area
Agencies
The Pokagon Band of Potawatomi
Indians presented a check for $1.56 million
to South Bend Mayor Pete Buttigieg as well as
representatives from area non-profits that will
each receive a share of the funds to assist with
their programming. The donation is part of a
voluntary local agreement between the Pokagon
Band and the City of South Bend.
Agencies receiving a portion of the revenue
include: The Boys & Girls Clubs of St. Joseph
County, The YWCA of North Central Indiana,
The Food Bank of Northern Indiana, Jobs
for Americas Graduates, The Bowman Creek
Project, Beacon Children’s Hospital, The South
Bend Community School Corporation, The City
of South Bend.

Saint Mary’s Partners
with Largest Med
School in the Country
Saint Mary’s College, located in Notre

A Better Option For Business Loans

New Hotel Opens at
Fair Oaks Farms
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Fair Oaks Farms has opened its new $15
million hotel, a Fairfield Inn by Marriott.
The new facility has almost a hundred rooms
including 31 suites. It also has a 2,100-squarefoot patio, multiple fireplaces, a great room,
pool tables, and more. The hotel is connected
to several of the attractions at the site like the
farmhouse restaurant, conference center, pub,
and others. Almost a half a million people visit
Fair Oaks Farms each year.

Full Funding Secured
for Indiana Data
Center Campus
Digital

Crossroads
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Dame, IN, announced it is partnering with
Pennsylvania-based Lake Erie College of
Osteopathic Medicine (LECOM), the largest
medical school in the country. Through the
partnership, LECOM will grant early acceptance
of qualified Saint Mary’s students into their
medical, dental, or pharmacy programs.

Capital Campaign
Launched to Support
Aquatic Center
The Plymouth Aquatic Center, a
development over 7 years in the making, is
set to open its doors in 2019, through the
tireless efforts of 17 partner organizations.
Approximately $8.4 million in funding has been
secured, representing almost 90% of the project’s
total capital investment. Now, the community is
invited to help contribute the remaining funds
through the Aquatic Center Capital Campaign
to make the center a fully functioning venue.

Trine University
Launches TrineOnline

Northeast
Two Fort Wayne
Firms Acquired by AZ
Company
Arizona-based Alpine 4 Technologies
recently announced it has acquired Fort
Wayne-based Morris Sheet Metal, Corp. and
its sister company JT Spiral. New York-based
Advanced Energy Capital provided $1,750,000
in funding to help close the deal. Additional
financial details of the acquisition were not
disclosed.
Morris Sheet Metal and JT Spiral mainly
service large industrial clientele in the food
manufacturing industry. Their services
include design, fabrication and installation of
dust collectors, commercial ductwork, kitchen
hoods, industrial ventilation systems,
machine guards, architectural work, water
furnaces, and more.

Trine University is enhancing and
expanding its online degree programs with
the launch of TrineOnline, a new approach
designed to be convenient and cost-effective
for students seeking to complete an associate’s,
bachelor’s, or master’s degree. The university’s
new TrineOnline division will eventually
be headquartered in Fort Wayne at what is
currently Trine’s Fort Wayne Education Center,
9910 Dupont Circle Dr. East, Suite 130, with
additional staff to support online operations.

Shindigz Expanding
its Operations
Shindigz recently announced plans to
expand its operations in South Whitley by
adding new manufacturing equipment and
additional jobs. Shindigz is one of the largest
party-supply companies in America. The
company’s manufacturing and order fulfillment
operation is located at 111 E Broad Street in
South Whitley and currently employs 145
people. The company plans to have the new

OPEN

UNTIL

MON–

equipment up and running by early March and
will add three additional seasonal jobs. The
South Whitley Town Council approved a fiveyear tax abatement for the project.

IWU-National &
Global Receives
ACBSP Accreditation
Indiana Wesleyan University-National &
Global (IWU) is proud to announce that it
has received accreditation for its business and
accounting degrees within the DeVoe School of
Business. The Accreditation Council for Business
Schools and Programs (ACBSP) Baccalaureate/
Graduate Degree Board of Commissioners voted
to accredit IWU-National & Global’s business
programs for 10 years. This accreditation includes
business and accounting degree programs under
IWU’s DeVoe School of Business.
The Bachelor of Science and Master of
Science in Accounting programs also received
a separate ACBSP accounting accreditation
distinction. In order to receive this accreditation,
the accounting faculty had to respond to

and present data and information showing
compliance with a set of accounting program
accreditation standards.

Everstream to Invest
$300M in Indiana,
Midwest
Everstream has announced plans to expand
the footprint of its fiber network through
greenfield builds throughout the Midwest. Upon
completion, Everstream will have invested $300
million and added nearly 6,000 route miles to its
current 10,000-plus-mile fiber network.
The company plans to build dense metro
fiber networks in 12 markets, including Fort
Wayne and Indianapolis.

$120M Lutheran
Downtown Hospital
Plans Released
Lutheran Health Network announced
details for St. Joseph Hospital’s replacement

facility, which will ultimately be called Lutheran
Downtown Hospital.
Situated at the southwest corner of Main
and Van Buren, the 60-bed acute care hospital
will be built across the street from the existing
hospital on property that’s currently designated
for physician and employee parking.

Central
Data Center Tax
Incentive Bill Passes
Senate		
In a 46-0 vote, the Indiana Senate approved
one of the most aggressive technology and data
center innovation economic development bills
in the United States. HB 1405 will position
Indiana among the most desirable destinations
to build or relocate data centers and large
technology companies by providing financial
incentives and tax exemptions for equipment
and energy purchases.

PROUD to be your area dealer
Responsive Service • New and Used Sales • Fast Parts • Extensive Rental Fleet

FRI

Mishawaka

LATER HOURS KEEP
YOU MORE PRODUCTIVE

Schererville

We take orders until 10pm so you have more access to the industrial
pipes, valves, fittings and specialty or non-stock items you need.
Call to set up a new account or place an order today.

Mishawaka (574) 406-6800
14077 Esther Ave

3500 179th Street in Hammond | 219.844.1900 | porterpipe.com
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Under HB 1405, the equipment purchased
by companies that seek data center services are
exempt from business personal property tax
and the state’s sales tax. Additionally, electricity
purchases by customers of these data centers
will be exempt from state sales tax. The Buy
Indiana amendment creates an additional
exemption for construction costs if 75 percent
of materials, professional services, and labor
used for rehabilitation or construction for the
qualifying data center is sourced from Indiana
vendors.
Digital Crossroads, a data center complex
currently under construction in Hammond, IN,

is one organization which will benefit from the
tax exemptions. Digital Crossroads will be able to
provide these State benefits and tax exemptions to
its local, domestic, and global customers.

Chicago Company
Bringing 200 Jobs to
Indy, Investing $10M
ActiveCampaign, a provider of intelligencedriven sales and marketing automation for small
businesses, announced plans to add more than
200 employees in its new Indianapolis office in

order to keep up with growing demand from
clients across more than 150 countries. The
company has surpassed $60 million in annual
recurring revenue, with over 700% revenue
growth in the last three years.

Wheelchair
Accessibility
Manufacturer Plans
HQ Expansion
BraunAbility, a U.S. market leader in wheelchair
vehicles and wheelchair lifts, announced plans to
invest $7.5 million to meet increased national and
international demand for its wheelchair accessible
vans, SUVs, and wheelchair lifts.

Passageways Moves
to New Office, Plans
to Hire 30+
Passageways, a provider of secure
collaboration software for employees and board
of directors, announced the opening of their
new office in Indianapolis and plans to add 30
new positions.
The office is located in the heart of downtown,
the Regions Tower at 211 N. Pennsylvania
Street on the 10th floor covering 5,500 square
feet. The office is newly renovated for group
collaboration and an open work environment.
The Indianapolis office is Passageways third
location, with its headquarters in Lafayette, IN
and an office in Marlow, United Kingdom.

value of approximately $68.2 million, with the
total merger consideration being split between
stock and cash on an approximate 77:23 basis.

Sunrise Coal Adding
60 Jobs
Sunrise Coal Co. in Knox County announced
plans to invest $60 million and add 60 jobs to
its operations in Oaktown. Part of the reason
the company has been able to expand is due to
the new rail infrastructure that was installed at
mining operations in Gibson County. This new
rail extension enables the company to connect
with new markets. Tax abatement requests have
been filed with county officials.

Southeast

(RRDA) approved the following contracts for
development projects to support growth at the
commerce center.
A $818,476 contract with Wooldridge
Homes was approved for a pending phase IV
demolition project. The project will include
site preparations on land near Charlestown
and continue the removal of former production
facilities abandoned by the U.S. Army. This
contract will bring the authority’s total
investments to remove the former Army
structures in the north end of the park to
approximately $5.5 million.
Another $401,101 contract was approved
with Duke Energy to relocate an electric utility
pole, as well as overhead utility lines located on
Trey Street, Safety Street, and Eighth Street. This
will remove the last remnants in the south side of
the park of the Army’s old, electrical distribution
system. Its removal will allow construction of
underground, electrical lines and demolition of
a former army storage building.

Two Contracts Will
Add to River Ridge
The River Ridge Development Authority

Sign up for our weekly Business Buzz
Enewsletter at BuildingIndiana.com!

ATV Parts
Manufacturer
Launching
Operations
Armor Plastics, a new plastic coating
company specializing in aftermarket ATV
parts, announced plans to launch operations in
Southeast Indiana.
The IEDC offered Armor Plastics up to
$210,000 in conditional tax credits based on
the company’s job creation plans and up to
$2.6 million in conditional tax credits from the
Industrial Recovery Tax Credit (DINO) program.

Design Firm Chosen
for 400-Acer Park
OLIN, a globally recognized landscape
architecture studio, has been commissioned
to develop a design for a new 400-acre park in
Southern Indiana, along the northern shore of
the Ohio River. The project will rehabilitate and
transform an expanse of waterfront lands, which
for decades have been occupied with landfills and
industrial facilities.

Southwest

PURCHASE YOUR SPONSORSHIPS

AND TICKETS AT NWIBRT.ORG

FRIDAY/JULY 19 th /2019
FOR MORE INFORMATION, CALL 219.225.0300
OR EMAIL INFO@NWIBRT.ORG
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German American
and Citizens First
Announce Merger
German American Bancorp, Inc. and
Kentucky-based Citizens First Corporation
announced they have entered into a definitive
agreement to merge Citizens First into German
American. Upon completion of the transaction,
Citizens First’s subsidiary bank, Citizens
First Bank, Inc., will be merged into German
American’s subsidiary bank, German American
Bank. The transaction has an aggregate indicated

www.BuildingIndiana.com
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People News
FINANCE
1st Source Bank Names
Senior Producer
1st Source Bank announces Jeff Biesen, senior account executive for
commercial lines to the insurance division, has been
Biesen
named senior producer.
Biesen achieved this designation due to his status and longevity in the
insurance industry. Biesen built a successful
career as an insurance producer in the Valparaiso community, beginning in 1985, before joining the 1st Source team.
TECHNOLOGY
Director Announced for
Hammond Data Center The
Digital Crossroads at Lake
Michigan data center in
Hammond announced
the appointment of David
Hood as the managing
Hood
director of operations.
Hood brings over 24 years of experience
in telecommunications and data center
management to the project. In his most
recent role, he was a director of operations
with Netrality Properties, Inc. where he
oversaw the development of a data center
space in Chicago. Prior to that, as president
and CEO of Backplane Integrated Networks
Corp., Hood engineered over 200 miles of
rural broadband in Indiana under a TARP
grant.
FINANCE
Indiana Banker Elected to
Federal Reserve Board
Christopher
Murphy,
CEO of South Bend-based
1st Source Corp., has been
elected to serve on the Federal Reserve Bank of ChicaMurphy
go’s board of directors. His
term will run through 2021. Murphy has a
lifetime of experience in banking with over
40 years served as an employee and board
member of 1st Source. He’s led the bank
since 1977.
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BUSINESS

state and federal campaigns throughout the
United States.

EDUCATION
Saint Mary’s College Announces New VP for Strategy
and Finance
Saint Mary’s College has
named a new vice president
for strategy and finance.
Interim President Nancy
Nekvasil
Nekvasil announced Dana
Strait, current principal of corporate strategy and new product development at Education Advisory Board (EAB). At EAB, Strait’s
research focused on affordability and enrollment trends at U.S. colleges and universities,
including sustainable strategies for revenue
growth.
TECHNOLOGY

HEALTHCARE
Franciscan Selects New
Research Administration
Director
Kathleen Kioussopoulos, RN, MBA, has been
appointed research director
of the Franciscan Alliance
Kioussopoulos
Research Administration.
Kioussopoulos most previously served as director of cardiovascular research at Franciscan Health Indianapolis and was responsible
for developing research for Franciscan Physician Network Indiana Heart Physicians.
BUSINESS

Chester Adds New Technician
Valparaiso-based Chester Inc. is pleased to announce the addition of
Nathan Powell to its IT
help desk team. Powell attended Valparaiso UniverPowell
sity where he graduated
with a degree in international relations. He
will be diligently assisting Chester IT clients
through their robust managed services offerings including proactively monitoring networks, back-ups, disaster recovery, and protecting mission critical applications, while
maintaining security for firewalls, anti-virus
software, and more.
BUSINESS

MJ Insurance Expands
Indianapolis Team 		
MJ Insurance continues to
grow with the addition of
Kelly Hughes, who recently joined the Indianapolis
team as a client executive
Hughes
in the benefits consulting
department. Hughes most recently served as
an employee benefits account executive for
a national benefits brokerage firm where she
was responsible for strategizing full benefits
packages, working with analysts and offering
financial perspective to clients. She earned
her bachelor’s degree in business accountancy
from Miami University in Oxford, OH.
BUSINESS

Chamber Adds New VP of
Econ. Dev. and Tech
Adam H. Berry is the
new vice president of economic development and
technology for the Indiana
Chamber of Commerce.
Berry
Berry is a former policy
director and attorney for Governor Mike
Pence’s administration where he focused on
small business economic development and
entrepreneurship policies. Berry is also the
co-founder of PoliticalBank.com, an all-inclusive campaign platform for candidates
and voters that has been utilized for local,

Johnson Co. Development
Names Exec. Director
Dana Monson has been
named Executive Director/
CEO of the Johnson County
Development Corporation.
She had been serving as InMonson
terim Executive Director and
Coordinator of the affiliated Aspire Johnson
County program. Monson joined JCDC in
May 2012 and has been instrumental in working leads and projects for the county. She also
helped start and has directed Aspire Johnson
County, a program that has gained state and
national attention for its success.
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Indiana Fiscal Policy Institute New President
The Indiana Fiscal Policy Institute (IFPI) has
named public affairs veteran Chris Watts as its new
President. Watts has been a public affairs consultant for business and community groups, adding
more than a decade of experience as an executive at
an Indy-based marketing agency. He also served as
Watts
Vice-President of Research and Communications for
the Central Indiana Corporate Partnership.
GOVERNMENT
Fishers Names New Economic Development Director
Megan Baumgartner has been named the new
economic development director for the City of
Fishers. She formerly held the assistant director
position for the department and previously was
with the Indiana Economic Development Corporation. Since 2015, Baumgartner has been part of
Baumgartner
the team responsible for attracting 25 new companies to Fishers resulting in $500 million in capital investment
and 4,900 new high wage jobs.

Have people news to share? Reach out to us at editor@BuildingIndiana.com!

2017
NWIBRT
CONTRACTOR OF THE YEAR
Solid Platforms, Inc. is a full
service scaffold supplier with
professionals available
24 hours a day,
7 days a week.
Services we provide to
our customers include:
• Rental & erection of
scaffolding systems
• Professional engineers
Ufomata
to design a system
• Sidewalk canopies
• Trash chute rental
& installation
• Swing stage &
mobile scaffold
systems

Scaffold Rental and Field Erection

219.762.8054 • Portage, IN • www.solidplatforms.com

BETTER equipped for our business.

Left to right: Dan Magura, Peoples VP,
Business Banker with Kurt Kropp,
CEO & Owner of Kropp Equipment.

Why bank bigger… bank better with a bank that puts your business first.
“I can do everything with a phone call to Peoples Bank. It can be 6 am or late at night, and I always get a call back, usually within 15
minutes. When it comes to my business, I am pretty driven. For my financial needs, Peoples is too. There’s always someone available
that’s knowledgeable with options to fit my needs.”
– Kurt Kropp, CEO & Owner
Kropp Equipment
Bank of the Year
for Small Business Administration 504 Loans*
Bank Better with Peoples – one of the top 200 performing community banks** in the nation for 14 consecutive years.

Visit us online or call a Business Banker today.
ibankpeoples.com | 219.853.7500
Member FDIC

Peoples Bank is an SBA (Small Business Administration) approved lender. *2018 Regional Development Company Award. **American Banker Magazine
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Photo Feature
U.S. Rep. Pete Visclosky (left)
receives the Sagamore of the
Wabash award from Indiana
Governor Eric Holcomb.

Vet Center at
Cardinal
Campus
Opens

The new Cardinal Campus
Veterinary Orthopedic
Center in Highland.

CORE Construction congratulated Claude
Gendreau and the entire staff of the Cardinal
Campus Veterinary Orthopedic Center on
their recent grand opening in Highland.
CORE served as the builder for the vet
center and has partnered with architectural firm Farr Associates in the construction of the rest of the sustainable
Cardinal Campus project.
Along with the Veterinary Orthopedic
Center, the 9-acre complex is expected to
boast six two-story office buildings and a
boutique hotel. The project is seeking LEED
Platinum certification by the US Green
Building Council.

Visclosky Awarded Indiana’s Highest Honor
U.S. Rep. Pete Visclosky, D-Gary, was recently awarded the Sagamore of the Wabash award, the state’s highest honor, from Indiana
Governor Eric Holcomb. Visclosky has served in the U.S. House for over 34 years, longer than anyone, and is still continuing. His recent
achievements include the establishment of the state’s first national park at the Indiana Dunes.

Franciscan
Health Michigan
City Opens New
Hospital

Sister Jane Marie Klein, chairwoman
of Franciscan Alliance, greets patient
Stephan Lemons with a warm blanket
as he arrives at the new hospital.

16

A balloon display welcomes patients and guests in the lobby of
the new Franciscan Health Michigan City hospital during the
transportation of patients from the Homer Street location.

Years of preparation culminated in
the successful opening of the new Franciscan Health Michigan City hospital.
Transportation of existing patients at the
Homer Street location began at 8 a.m.
and the final patient arrived shortly after
noon. In all, 52 patients were transported
by crews from Superior Ambulance. The
move was assisted by the Michigan City
Police Department and LaPorte County
Sheriff ’s Department, who coordinated
traffic at intersections along the transportation route for the ambulances.
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Rule of Law

How’d It
Affect Us?

•

And lastly, our highest scoring metric was in the 30s for our
percentage of families receiving SNAP.

Other Areas that were Impacted
Although we did very well compared to our neighbors, Hoosier citizens were still affected by the shutdown. Indiana farmers, already losing money due to the trade tariffs imposed at the time, were losing
additional money due to the Farm Service Agency’s closing. This organization dispenses subsidies to Hoosier farmers.
Several hundred air traffic controllers in Indiana had to work without pay. The number of controllers overall is at an all-time low, compounding stress and the potential for dangerous gaps in safety.
Also, the National Forest Service closed its offices in southern Indiana and the U.S. Fish and Wildlife Service’s offices in Bloomington
closed, meaning that several recreation areas, campgrounds, and visitor centers throughout the state were closed as well.

Faring Better Than
Others in a Shutdown
By Nick Dmitrovich

Could’ve Been Worse
Although the closings and lack of funds for various Hoosier workers was certainly a terrible thing, it seems that it could have been a
lot worse. Due to our state’s unique position in terms of the federal
government’s activities here, the blow of the shutdown was softer than
it was on other states. That’s likely not much consolation for the individuals that were directly affected, but it does lighten the impact on our
economy overall. ◆

A

s 2019 began, the United States was in
a partial federal government shutdown
over proposed funding deliberations
that created a lot of different problems for people all over the country, particularly federal employees. In total, the shutdown that kicked off
the year lasted 35 days, the longest in U.S. history. Prior to that, there were two brief shutdowns
in 2018 as well.
Nationally, for the events that started out
this year, about 800,000 government workers
weren’t receiving their paychecks or were furloughed. There are a higher percentage of these
workers in different regions, so that got us wondering – just how much was Indiana impacted?

Five Ways to an Answer
Fortunately, our inquiry ran into a bit of
luck. Almost two weeks into the 2019 shutdown, WalletHub, a credit and financial advisory firm owned by D.C.-based Evolution
Finance, Inc., published data on the states that
were most and least affected.
To build their findings, WalletHub used

five different metrics that “spoke to how people
across the country will be affected by the absence
of government services.” These were scored and
weighted before being averaged to construct the
final state ranking. Their data came from the
Census Bureau, the Bureau of Labor Statistics,
and others. The five metrics were:
• Federal employment as a share of total
employment (double weight, about 28.57
points)

•

We also ranked in the 40s for federal
contract dollars per capita. There is only
about $700 federal contract dollars per
capita here, whereas many other states
have well over $1,000.

•

We also ranked in the 40s for real estate
as a percentage of gross state product.
The report stated that mortgage
processing was affected by staffing
shortages in the IRS, FHA, and VA.

•

Indiana ranked dead last for its access to
national parks.

• Federal contract dollars per capita (full
weight, about 14.29 points)
• Percent of families receiving food stamps,
SNAP (double weight, about 28.57 points)
• Real estate as percentage of gross state
product (full weight, about 14.29 points)
• Access to national parks (full weight,
about 14.29 points)
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Length

President

Senate

House

Dec./Jan. ‘18-’19

13 days

Trump

R

R, then D

Feb. 2018

>1 day

Trump

R

R

Jan. 2018

3 days

Trump

R

R

Oct. 2013

16 days

Obama

D

R

Dec./Jan. ‘95-’96

21 days

Clinton

R

R

Nov. 1995

5 days

Clinton

R

R

Oct. 1990

3 days

Bush

D

D

Dec. 1987

1 day

Reagan

D

D

Oct. 1986

1 day

Reagan

R

D

Oct. 1984

1 day

Reagan

R

D

Oct. 1984

2 days

Reagan

R

D

Nov. 1983

3 days

Reagan

R

D

Dec. 1982

3 days

Reagan

R

D

Oct. 1982

1 day

Reagan

R

D

Nov. 1981

2 days

Reagan

R

D

R = Republican controlled, D = Democrat controlled

THE NEW GOODWILL GARY CAMPUS
Retail Store & Donation Drive-Thru • Career Center • Excel Center

COMING THIS SUMMER

Goodwill

Franciscan Health’s
new micro-hospital

Serving Northern Indiana, S.W. Michigan and S.E. Chicagoland

Goodwill Building IN Gary Campus Half Page Ad.indd 1
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Date

Presenting

What About Hoosiers?
It turns out, Indiana was one of the least
affected states in the country. Each state was
ranked from 1 through 51 (including D.C.),
with 51 being the least affected state.
Indiana ranked 47th overall out of 51.
• Our state’s share of federal jobs ranked
in the 40s among all states. Only about
1.25 percent of Indiana jobs are federal.

Shutdowns in the United States, A History
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The Bottom Line

Doubling Down

Double entry allows for
even the most complicated

Should We Be Doing Double Entry?

transaction activity to be
broken down into simple
bite-sized chunks...
LUKE BAPPLE
CPA with Thrivent Financial and board vice
chair with the Indiana CPA Society

Individual and Family Wealth.
Business Retirement Plans.
Non-Profit Organizations, Foundations
and Endowments.
As a corporate fiduciary, Indiana Trust brings a level of
technical skill and understanding of wealth stewardship
that comes from working with clients for 30 years.
Trust is the way we do business.

By Nick Dmitrovich

T

he accounts payable/receivable office
of most companies is a very busy place,
with rarely a dull moment. The thought
of performing any additional bookkeeping tasks
probably gives us all shivers, but there are actually a few good reasons for doubling up on part
of our financial workload.

What is Double Entry
Accounting?
As an oversimplified example, let’s say you
had $100 in your checking account and you wrote
a check for a $25 item. Say it’s coffee. Now your
checkbook indicates your remaining cash balance
of $75. That’s about all the information you’d really get from single entry accounting.
With double entry accounting, your credits
would get recorded under both equity and assets
– so, twice. To put it another way, you’d be making a debt and credit for every transaction. You’re
tracking where your money is coming from and
where it’s going. In this example, you have a $75
remaining cash balance and $25 worth of coffee.

20

Using the double entry method, every entry
that you make into your ledger should be mirrored by (at least) one other entry. So, for every

Double entry
accounting is very
helpful in promoting
understanding and
accuracy for each
transaction recorded...
ERLAND PORTER
CPA with Thrivent Financial and
board vice chair with the
Indiana CPA Society

purchase you make, you’d note that you lost some
cash and gained some items in the form of whatever it was you purchased. This shows your whole
financial picture.

What do the Experts
Recommend?
We reached out to several experts in the accounting field to get their input on the double
entry system. They each provided unique reasons
why double entry is their preferred method.
“Double entry accounting is very helpful
in promoting understanding and accuracy for
each transaction recorded,” said Erland Porter,
CPA with Thrivent Financial and board vice
chair with the Indiana CPA Society. “For example, if an entity is acquiring raw materials for
production and paying for them with a mix of
cash, credit from suppliers (accounts payable),
and credit cards, double entry allows them to
understand who is owed for what items versus what materials were purchased with cash.
Without this clarity, it would be easy to lose
sight of the overall financial picture.”
“Proper use of double entry accounting can
also reduce the risk of fraud,” Porter added. “One
of the accounting scandals uncovered from the
early 2000s involved a major corporation inflating
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its asset position and understating their expenses. This was in part made
known by reviewing the company’s double entry accounting records.”
Jolanta Moore, a partner and CPA with McMahon & Associates
CPAs, P.C., explained that double entry gets more important for
companies as they grow.
“Single entry accounting could be sufficient for a low volume business. However, as the business grows, such system usually proves to be
inadequate and prone to errors. Not to mention extremely time consuming in building any reporting,” Moore said.
“In order to grow a business, an owner needs information about the
past performance in order to spot any trends, set up budgets, or cash
flow projections,” Moore said. “For example, double entry accounting
will allow tracking of different types for sales, or services provided to
customers, cost of goods sold, or different types of expenses. When financing is needed, banks usually require some type of financial reporting, such as financial statements. The double entry accounting method
could easily satisfy such requirement.”
Lastly, Luke Bapple, CPA with Bapple & Bapple, Inc., said the double
entry method provides a lot of clarity as transactions become more complex and assets inevitably depreciate over time.
“Double entry allows for even the most complicated transaction activity to be broken down into simple bite-sized chunks, and you’re able
to see your transaction’s effects directly on the reports that mean the
most to you as a business owner,” Bapple said.
“Also, if your purchase has a limited lifespan, such as an effective life of
five years or so, you can account for the wear and tear of your new asset by
depreciating it until it has a zero value or you dispose of it,” he added.

Mishawaka | Muncie | Elkhart
IndTrust.com

Time to Double Down
There’s no downside to having a greater understanding of your finances.
Better reporting will lead to better decision making and ultimately a stronger
company. Using a double entry accounting system will provide businesses with
greater detail and insight regarding their financial health and should be incorporated into daily procedures. Even though it may feel like adding additional
tasks to your workload at first, the benefits are simply too significant to ignore. ◆
For more financial topics and business news stories, check out
BuildingIndiana.com!
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Small Business

“The launch of this new organization represents public and private collaboration at its best.
Not only will CDFI Friendly Bloomington serve
as a model for other communities, but it will also
benefit many facets of our community and region
for many years to come,” said board member Tina
Peterson, also the president and CEO of the Community Foundation of Bloomington and Monroe
County and CEO of Regional Opportunity Initiatives. Peterson will serve as the initial president of
the organization’s board.

and Woodforest National Bank chipped in a total of
$2 million in senior debt financing. The Bloomington Urban Enterprise Association (BUEA) and the
Bloomington Redevelopment Commission each
have made $1 million capital grant commitments.
Additionally, Mayor Hamilton said that Bank of
America has pledged to match any CDFI loans made
in Bloomington, dollar-for-dollar, with 10-year loans
at 1 percent interest to the participating CDFIs. The
hope is that this will generate even more interest
in Bloomington investments.

New Chapter, New
Opportunity
This new model opens up a lot of possibilities for future investment in Indiana projects. For
now, it’s just Bloomington’s concept but the premise could certainly be undergoing consideration
from other cities and towns already. As CDFI
Friendly Bloomington begins to achieve success,
it’s likely we’ll see the organization expand and new
similar ones pop up around the state. It’s going to
be something worth keeping an eye on. ◆

How Will it Work?
Mayor Hamilton provided a description of
how CDFI Friendly Bloomington will function.
He said that:
• Matchmakers will work with local
projects or businesses needing financing.

Bloomington’s New
Funding Model
First of its Kind Nationally
By Nick Dmitrovich

A

new first-of-its-kind model of small
business, nonprofit, and community
financing has been launched in Bloomington under the direction of Mayor John Hamilton. Over the past few years, city and development officials recognized a need
for greater flexibility in the way local
projects and business ventures could
secure funding.
As described by the city, officials
“saw small businesses, including startups, commercial real estate projects,
and affordable housing deals stalled by
limited access to financing.” So, they
sought ways to establish an option that
would be “more flexible, risk-tolerant,
and creative than seemed available from
banks and other conventional sources.”

realized that a custom-built CDFI could be designed to fit Bloomington’s business and community needs. After about a year and a half of market
research, the city announced the launch of a new
organization called CDFI Friendly Bloomington.

How is this Unique?
CDFI Friendly Bloomington is a 501(c)(3)
that will pair local investment opportunities with
regional and national investors, known as CDFIs,
that specialize in markets and populations that
often cannot qualify for traditional financing. Stated simply, it’s a nonprofit that helps other nonprofits and also
nontraditional entrepreneurs.
CDFIs provide capital and services to underserved populations
– low-income, low-wealth, and other disadvantaged groups and areas.
They also provide financing with
development services like technical
assistance and training to help their
borrowers succeed.
More than 1,000 CDFIs operate in the U.S., providing billions of dollars of financing annually. What sets Bloomington’s model
apart from others is the way its been structured to
designate Bloomington as the nation’s first “CDFI-Friendly City,” meaning it will be using national
sources of financing to enhance local entities.

“With this collaboration, any project
typically considered too risky to
finance can become reality.”

Enter the CDFI
Fortunately, Mayor Hamilton spent decades
working in a type of organization called a community development financial institution (CDFIs)
prior to being a mayor. He and his administration
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JOHN HAMILTON

BLOOMINGTON MAYOR

Partners that helped establish the organization
included the Bloomington Urban Enterprise Association (BUEA), the Community Foundation of
Bloomington & Monroe County, and Five/Four
Advisors, a firm with extensive experience in the
CDFI industry.
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•

Matchmakers will also simultaneously be encouraging outside CDFIs
to lend locally. At last report, over a
dozen CDFIs are already interested in
Bloomington projects.

•

Next, CDFI Friendly Bloomington
will partner with the CDFIs to bring
their low-cost, risk-tolerant financing
to Bloomington along with technical
expertise to secure funding.

He also provided an example scenario to give
some clarity. In it, he said that if a developer were
seeking $1 million to restore 10 decrepit homes
into affordable housing, they may only be able to
finance half that amount through banks because of
the risks involved and the low values of the properties. Instead, CDFI Friendly Bloomington can
work with an outside CDFI firm to each provide a
quarter of the necessary funds while the local bank
can provide its half to bring the project to fruition.
“With this collaboration, more affordable
housing projects, after-school facilities, or community health clinics — any project typically considered too risky to finance — can become reality,”
Mayor Hamilton said.

CONSTRUCTION MANAGEMENT SERVICES
CORE Indiana is committed to delivering quality services of a
nationwide construction management firm, while using skilled,
local workforce to create buildings that meet the vision of our
clients and strengthen the community.

The Banks Sign On
Already, $4 million has been allocated to get
CDFI Friendly Bloomington going. The five-year
goal of the organization is to finance up to $50 million in investments.
Initial investors for that $4 million figure include banks and community groups. First Financial
Bank, Old National Bank, German American Bank,

MARCH/APRIL 2019 | www.BuildingIndiana.com

INDIANAPOLIS | SCHERERVILLE | SOUTH BEND
219.961.4325 | COREconstruction.com

23

Facts & Stats

THREE HOOSIERS ON
FORBES 2018
BILLIONAIRES LIST

Silver Dollars
BABY BOOMER’S PERCENT
OF THE U.S. POPULATION

BABY BOOMER’S PERCENT
CONSUMER SPENDING

One-third of teens think they
will need to save $5,000 OR
LESS in order to retire.
Source: Junior Achievement, AIG

CARL COOK, $8B

Let’s show the world what

CEO, Cook Group,
medical device manufacturer

we can do together.

About 18% of American households are
single-income households.

HERB SIMON, $3B

Chairman Emeritus, Simon
Property Group, real estate

JAMES IRSAY, $2.7B
CEO/Owner, Indianapolis
Colts, NFL
Source: Forbes. Photos:Forbes.

The companies with the
most gender diversity
on their executive teams
were 21% MORE LIKELY
to experience aboveaverage profits.

Day by day. Project by project.
Together we’re bridging what’s possible
and moving the world forward.

Over 50% of the discretionary spending power
in the United States alone rests with the baby
boomers. They are responsible for over half of
all consumer spending, even though they only
represent approximately 24.3% of the population.
Source: Boomersweb.net, 2016 U.S. Census

Hoosier Zip Codes with the
Highest Median Income
1

46290 Carmel

2

46077 Zionsville/Indianapolis/others

3

46033 Carmel/Westfield

4

46037 Fishers

5

46278 Indianapolis

Source: American Community Survey

A Costly Concern
Indiana has more
children in its child
welfare system than
any surrounding state
— including those with
nearly twice Indiana’s
overall population.
Source: IndyStar, DCS,

A Look at Indiana’s Income
Median household income: ..................... $52,182
Average household income: ................... $69,197
Per capita income: .................................. $27,305

Source: American Community Survey 2017, Income by Zip Code

of Households in Indiana make over

Median household income by age of householder:
Median household income: ..................... $52,182

Indiana’s Life Insurance
Policy Locator has
matched over 570
beneficiaries with
$4,882,228 since
November 2016.

Average household income: ................... $69,197
Per capita income: .................................. $27,305
Source: American
Community Survey
2017, Income by
Zip Code

Building a Better World
for All of Us
Engineers | Architects | Planners | Scientists

sehinc.com • 800.325.2055

a year
Source: American Community Survey 2017, Income by Zip Code
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Source: Indiana Department of Insurance
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Being Productive

Jilted Employers
Feel the Chill

Ghosts and
Other Mysteries
Disappearing Employees
Are Becoming
More Common
By Nick Dmitrovich

T

he first indication something’s amiss
channels; meaning social media, phone calls, and stating that employers are being ghosted more
would probably be an empty desk or an
all other forms of communication. It’s a bit more than ever before.
office with its lights still off after the work of an active process than “the silent treatment,” but
Among new applicants, interviewees, and
day has begun. Then inevitably someone will ask,
it’s essentially similar.
new hires, the numbers reach much higher.
“Hey, where’s [name]? Did they call in sick today?”
The effects of ghosting on a personal level
USA Today reported that many businesses are
After it’s been established they haven’t, it’s up to
are well-known to leave the ignored party con- seeing between 20 and 50 percent of these indihuman resources to figure out what’s caused the fused, hurt, and probably irritated at being left viduals turn ghost.
absence. Most wind up without an answer.
without any form of closure. Employers, in this
Having to track down a missing employee regard, often report similar sentiments in addi- What’s Driving this Trend?
and eventually find someone else to fill their
tion to the inconvenience of having an unexThe reasons behind ghosting are fairly composition can be a disruptive process for any
pected gap in their rosters.
prehensible – if you’re the ghost, that is. It’s a
company. It’s also one that businesses
great time to be a job seeker. One could
all over the country have been forced
refer to it as an employee’s labor marto conduct with some increasing regket. Unemployment is at near record
Nearly half of job seekers
ularity. The rise of a new kind of silows and lots of different industries
(41 percent) believe it’s
lent separation trend has left many
are reporting workforce shortages. So,
reasonable to ghost a company.
employers with more questions than
if you’re looking for a job and you’re
Source: Clutch
answers.
qualified, chances are you won’t have to
look very far or very long.
Companies Haunted
Combine that with the desire to
by Ghosts
avoid an awkward conversation or a
Last year, employers across the country reportNear the start of 2019, staffing firm Robert
messy exit and it becomes clear why employed the widespread growth of a negative workplace Half reported there had been a “ten to twenty
ees ghost their employers. Why would you
trend called ghosting. The term originally applied percent increase in ghosting over the past year,” want to deal with an exit interview and exto the avoidance of bad dates or personal relation- but that figure is still an estimation of a grow- plain your decisions when you don’t have to?
ships by completely ignoring the person across all
ing trend. Sources from all over the country are
It’s easier just to leave.
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While it’s pretty easy to be a ghost, it’s quite
the opposite to be ghosted. It’s downright inconvenient. All of a sudden, you’ve got tasks
unexpectedly going unfulfilled. There’s now an
unplanned gap in your company’s productivity.
What are some steps you should take to minimize the impact?
• REWARD EMPLOYEES THAT HAVE TO
STEP UP TO COVER THE GAP
If another employee is going to have
more tasks because someone else bailed,
employers should show appreciation for
this appropriately.
• ENCOURAGE YOUR STAFF TO SPEAK UP
WHEN THERE’S A PROBLEM
If you’re not willing to listen, you can
expect to get ghosted more often.
• DON’T PUT ALL YOUR EGGS IN ONE
BASKET; FORM TEAMS
If you’ve got people in your company
who exclusively perform a single
function, it would be wise to make them
part of a team that can cover those tasks
in the absence of that individual.
• CROSS TRAIN
When more individuals are familiar with
each other’s tasks, you’ll face less gaps if
they leave your company.

you should probably expand your
hiring pool with that in mind. Invite
more people to interview.

•

The best thing you can do for your company
is to be prepared for unexpected employee exits. Assume that ghosting is eventually going to
happen, either among a new hire, an applicant,
or even a long-time employee, and formulate a
contingency plan that preserves workflow. Yes,
it’s a pain when an employee ditches your company without notice, but a little bit of foresight
should keep your productivity on track. ◆

•

•

•

HYPE YOUR COMPANY
Your applicants have a lot of options.
What stands out about your company?
Why would someone want to work
there?
EVALUATE YOUR OFFERINGS
You wouldn’t want to be outbid on a
potential project. Don’t let yourself be
outbid for talent by another company
willing to make a better offer.
MAINTAIN COMMUNICATION
Keep in touch with your applicants or
you may wind up never hearing back
from them.
CONDUCT MORE INTERVIEWS
As USA Today reported, if nearly
half of your applicants have the
possibility of becoming ghosts, then
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No-show at work
Missing personal effects

Don’t Be Surprised

Also, if you’re experiencing a lot of ghosting
among your applicants or new hires, it’s time to
take a look at your company from a marketing
perspective. Not as in marketing to new clients,
but as making a pitch to prospective employees.

WHAT DOES GHOSTING LOOK LIKE?

Not answering calls, texts, or emails
Blocked social media
Not showing up for an interview
Not showing up for first day of work
Leaving and never returning

BCC
BURKE COSTANZA & CARBERRY

LLP

ATTORNEYS AT LAW

Advisors you want.
Advocates you need.
What You Need. What We Do.
Business Law
Business Litigation
Collections
Construction Law
Labor Law

Estate Planning
Immigration
Family Law
Commercial Real Estate
and much more...

9191 Broadway | Merrillville, IN 46410 | t. 219.769.1313
156 Washington St. | Valparaiso, IN 46383 | t. 219.531.0134

bcclegal.com
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Mass Production

Can’t Find Workers?
Make Them.

the chance to work on education programs that
fit the needs of their company. Higher education
partners such as Ivy Tech Community College
and Vincennes University will provide tailored
associate degree programs that will allow students to move into bachelor’s degree programs
if they choose.
“The FAME program has a track record
of developing a pipeline of the highly skilled
workers who are excellent problem solvers
and creating opportunities for participants to
jumpstart their careers,” said Millie Marshall,
president of Toyota Manufacturing Indiana.
Toyota has partnered with the IMA in launching the FAME model.
INFAME will start by offering an Advanced
Manufacturing Technician (AMT) program. The
AMT curriculum includes technical skills such
as electricity, fluid power, motor controls, maintenance of industrial equipment, programmable
logic controllers (PLCs), welding, machining,
drawings, robotics and troubleshooting.
But, importantly, much-needed soft
skills are also built into the program. One
could evaluate the needs of employers from
almost any industry and come across significant demand for skills such as attendance,

Statewide FAME Initiative Launched
By Nick Dmitrovich

L

ately as many companies have run into a
wall trying to find candidates to fill their
job openings, the industry has begun applying its inventive traditions to the problem.
Since they can’t find quality applicants, they’re
making them using a unique national model
that recently launched in Indiana.

Candidates are Needed
Now
About half (48 percent) of Indiana manufacturing companies said they are planning to
increase the number of jobs in their business as
a result of growth in the market share of their
products or the addition of new product lines.
That’s according to the most recent Indiana
Manufacturing Survey, which is authored by
faculty from IU’s Kelley School of Business on
the IUPUI campus.
Making things difficult is Indiana’s current
historically low unemployment rate and the impending retirement age of a large portion of the
manufacturing labor force. About 27 percent
of manufacturing workers are set to retire over
the next ten years, according to the Society for
Human Resource Management. The industry,
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in general, also seems to have a difficult time
appealing to young people for recruitment endeavors. Almost 81 percent of Indiana firms say
they have problems recruiting young people
into manufacturing.
When the companies were asked about who
should be the driving force behind manufacturing workforce development, over two-thirds of
them said it should be employers themselves.

61% of Indiana
manufacturers say
that employers
should be the
drivers of workforce
development.
Sources: IU Kelley School of Business

That sentiment helped bring a new version of
a national training model to the Hoosier state.

Employer-Driven
Near the beginning of the year, an employer-driven education initiative was launched here

to build on the state’s efforts to help students
pursue careers and technical education.
The initiative is called the Indiana Federation for Advanced Manufacturing Education
(INFAME). It will coordinate regional manufacturers and educational institutions to implement dual-track learning that includes both
classwork and hands-on training. When students complete the course, they will earn an
associate degree that can move seamlessly to a
bachelor’s degree program and will also have
two years of relevant, paid job experience that
they can take immediately to the workplace. In
short, they’ll be essentially what employers have
been looking to find.
“This initiative allows those of us in manufacturing to have direct input on developing
the skills we need in our future employees,”
said Matt Linville, human resources director at
Zimmer Biomet, and board member with both
Indiana Manufacturers Association (IMA) and
INFAME.
The structure of the initiative was developed
from the FAME model, which is currently used
by organizations in nine other states. In Indiana, local FAME chapters will give businesses

www.BuildingIndiana.com
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communication, innovation, teamwork, and
interpersonal relations. All of which are
part of INFAME.
In addition to classwork, students will get
practical work experience at an area manufacturer. AMT also teaches students safety culture,
workplace organization, lean manufacturing,
machinery maintenance, reliability, and problem solving. In the future, employers who participate in the program can tailor educational
programs to their specific needs.

Can-Do and Will-Do
With that can-do spirit of creation that
manufacturers have always had, companies in
Indiana have turned their search for workers
into something more similar to an assembly
line. They’re not going to wait around anymore,
they’re going to do what they do best – make
things. This time around, they’re making careers
and candidates. Now, with greater influence and
input, companies can shape the skills of their
teams rather than search for them. ◆

MANUFACTURING EMPLOYEES
48% OF INDIANA MANUFACTURING
COMPANIES ARE PLANNING TO INCREASE
THEIR NUMBERS OF JOBS…
…BUT THEY FACE SOME CHALLENGES:
INDIANA CURRENTLY HAS A VERY LOW
UNEMPLOYMENT RATE.
81% OF INDIANA MANUFACTURERS
SAY THEY HAVE PROBLEMS RECRUITING YOUNG PEOPLE.
27% OF MANUFACTURING WORKERS
ARE SET TO RETIRE OVER THE NEXT
TEN YEARS.
Sources: IU Kelley
School of Business,
SHRM

For more Indiana manufacturing stores,
check out BuildingIndiana.com.

Structural • Plate
Bar • Tubing • Pipe
Grating • Sheet
Cold Finished Bar
Expanded Metal
Services we provide:
Oxy-Fuel & Plasma Plate Cutting
Production Cutting
Mitre/Saw Cutting
Galvanizing
Grinding
Shearing
Northern Indiana • Chicagoland • Southwest Michigan

S T EEL

C I T I ES

S T EELS,
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I N C.

800.228.2026 • www.scsmetals.com
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INNOVATIVE,
RELIABLE,
PASSIONATE.
Building on Trust.
INTERNATIONAL ACCREDITATION SERVICE
AC478 METAL BUILDING
ASSEMBLERS ACCREDITATION
Higher standard than certification - requires higher level
of competency.
Standard recognizing metal building assemblers
committed to excellence.
PANGERE is one of the 12 contractors
in the nation earning this accreditation.

Looking to expand or build? Look no further than The Pangere
Corporation and Butler Manufacturing™ building systems.

The Pangere / Butler© team offers complete
turnkey solutions that you can trust.

STYLE AND VERSATILITY FOR ALL PROJECTS:

BUTLER BUILDING SYSTEMS ADVANTAGES:

• Commercial

• Religious

• Reduced construction time

• Medical

• Athletics

• Fast design

• Manufacturing

• Entertainment

• Versatile end uses

• Warehouses
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Commercial and Industrial Construction

• Single source responsibility
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“AC478
Accreditation
demonstrates
Pangere’s
commitment to
continuous
improvement.”

Hop e
e
Panger
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Cover Story

A Glass-Half-Full
Worldview
Keeping Things Optimistic
By Nick Dmitrovich

P

erspective can tell very different narratives,
depending on how we’re viewing a topic.
Things are rarely exactly as they seem. For
example, one might read through the day’s financial and business reports over breakfast and come
away with a bit of a bad taste in the mouth – like a
swig of orange juice after brushing your teeth. It’s
no surprise as to why this is the case. Fear-inspiring stories sell papers, historically anyway. But is
that the way things really are?
Are business owners truly enveloped in all of
this doom and gloom? Ensnared by worry and
strife? The simple truth is no, they’re really not. The
overarching view is not indicative of how things
truly are on the ground. The truth is, businesses
are optimistic and there’s plenty of data to prove it.
Let’s take a look at how folks are really feeling
both on the state and national levels.

How the Country Feels
Right around the start of the year, JPMorgan
Chase published their Business Leaders Outlook survey, which gathers data from more
than 1,800 executives from middle market
companies from around the country. These
companies have annual revenues between $20
million and $500 million annually and include various industry categories.
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The survey’s findings showed that,
generally, business leaders are feeling
pretty good right now, especially about
factors that come closer to home.
Chase surveyors noted that, “Businesses
are most optimistic about their own prospects, as the economic expansion stretches
to a full decade and they’ve had a full year
to digest the corporate tax cut. In all, 84 percent of midsize businesses and 74 percent
of small businesses are optimistic about
their company performance.”
“Businesses are being more cautious
as they focus their growth plans on what
they can control,” said Jim Glassman,
senior economist at JPMorgan Chase.
“They’re investing back into their business and preparing for disruptive forces like emerging technologies (such as a
technology that shakes up an industry or is a
ground-breaking product that creates a completely new industry, etc.).”
As things move a little further away from
home, businesses are correspondingly a little less
optimistic. 73 percent of midsize companies and
55 percent of small remain optimistic about the
national economy. Stepping back a little further

reveals that 39 percent of midsize businesses and
38 percent of small businesses are optimistic
about the global economic outlook. This could
have a lot to do with many of the headline-grabbing international finance topics we’ve all been
seeing for the last year or so, such as trade tensions and tariffs. So, it’s no surprise that business
owners feel better about what they can actually
see, their own areas of operation.
Additional findings from the survey
described that:
COMPANIES ARE INVESTING: Nearly
all businesses, 91 percent of small and
midsize companies, plan to maintain or
increase their capital expenditures.

91%

TO MAINTAIN OR
INCREASE CAPITAL
EXPENDITURES

PROFIT PROJECTIONS LOOK GOOD: 81 percent
of midsize companies expect their revenue/sales
to increase in 2019 and 74 percent expect higher
profits. Among small businesses, 60 percent
expect revenue/sales growth and 58 percent
expect to see higher profits.
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JOBS ARE ON OFFER: Two-thirds (66 percent) of midsize companies
plan to hire more full-time personnel. Small businesses are more conservative. Just over one-third (36 percent) plan to add full-timers.

66% OF MIDSIZE COMPANIES PLAN

36% OF SMALL BUSINESSES PLAN

TO HIRE MORE FULL-TIME PERSONNEL

TO HIRE MORE FULL-TIME PERSONNEL

CHALLENGE – FINDING CANDIDATES: Midsize businesses rank the limited
supply of talent as their #1 challenge. More than half (54 percent) of midsize businesses report being very or extremely concerned. Small business are concerned
but to a lesser degree: 28 percent are very or extremely concerned.
COMPENSATION IS CLIMBING:
80 percent
of midsize
companies plan
to increase
compensation
in the next year.
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41 percent
of small
businesses
will increase
compensation.
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WE’RE TRAINING: 71 percent of Indiana
business leaders say they already have
taken one or more actions to retain existing or to attract new employees. Examples
include increasing wages/salaries, boosting
benefits, and offering or increasing
bonuses, and allowing more flexible work
arrangements.

THE NATION’S OKAY TOO:

How the State Feels
Much like the national picture, Indiana’s
business leaders report fairly strong sentiment
for how their companies are currently fairing.
Recent findings from PNC Bank’s survey of
small and middle-market businesses owners described business optimism as “running at historic highs in all categories evaluated.”
PNC commissioned Washington DC-based
market research firm Artemis Strategy Group
to conduct over 150 interviews with small and
mid-sized companies. Their findings reflected
that, in many ways, Indiana companies are even
more enthusiastic than our national peers.
BRIGHTER THAN EVER: Over half (54 percent)
of respondents are optimistic about their own
companies. This marks a new high for PNC
Bank’s survey.

54%

ORDERS ARE COMING IN: Expectations
for increased sales are the highest on
record for the survey at 65 percent.
BUSINESS LOOKS GOOD:
Over half (56 percent) of
business leaders expect
increased profits.

ARE OPTIMISTIC
ABOUT THEIR OWN
COMPANIES

WAGES ARE GROWING:
41 percent of companies expect to increase wages (another new high for the survey),
while the number planning to
decrease workers’ wages is just
one percent.

WE’RE HIRING:

of Indiana business leaders plan to
add full-time employees in the next
six months. Half of those companies
reported that business growth is driving the hiring.
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Living Documents

Just under half (48 percent) of respondents
describe their outlook for the national
economy as optimistic.

28%

Tech Lab

CHALLENGE – KEEPING AN EYE ON TECH:
75 percent of midsize companies and 52
percent of small ones have taken actions to
prepare for disruptive tech changes. Examples
include proactive counter measures, designating a person to identify threats and opportunities, and forming contingency plans.

How Is Your Information Serving You?
What’s Driving the
Optimism?
Regarding the reasons why business leaders are riding such a high wave of optimism,
the two reports largely attribute things to continued economic growth, the recent regulatory
policy changes, and tax reforms.
JPMorgan Chase wrote that the optimism has been caused by current economic
expansion as it stretches to a full decade and
companies feel the benefits provided by last
year’s corporate tax cut.
PNC Bank wrote that one in three business
leaders (35 percent) view the potential impacts
of the tax cuts as positive for their bottom line.
Also, familiarity, in general, with the Tax Cuts
and Jobs Act of 2017 is growing among business leaders.
An additional source, NFIB (National Federation of Independent Business), a Nashville,
TN-based small business association, reported
that the optimism was caused by “smart policy
changes such as tax reform and deregulation
that have created a strong economy and real
results for small business.”
So, there’s a consensus there, at the very
least, that businesses are feeling encouraged
by policy changes and are moving forward
with a little more gusto. One could presume
this will, with a little luck, help add to our
economy’s already rolling momentum by
helping to inspire new opportunities among
owners moving forward. ◆

Check out BuildingIndiana.com for more
topics that can impact your company
and your people.
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By Nick Dmitrovich

I

f you’re the owner or manager of any type of
facility, then you’re likely quite familiar with
your building plans and the other closeout
documents. You know the ones we’re talking
about – that rolled up stack of papers covered in
multiple years-worth of dust beside your equally-neglected warranty and equipment records.
These pages, while important, are probably not
helping very much when a project or emergency
comes up.
Hospitals, financial firms, governments,
and lots of other types of entities are similarly
feeling their own unique paper-based pains.
Their records contain critically-important information that’s ridiculously cumbersome to
access. A better option is needed.

Regular Scanning is So
Last-Year
The first thing that comes to mind when
you think about processing through that
mountain of paper probably involves scanning it all into a digital format like a PDF. But
once you have your files converted, they’re
still not doing much for you. These will be
flat, dead images stored on a flash drive somewhere. And they’ll still be problematic to dig
through when you’re looking for something
specific.
Since data is such a valuable asset for any

company, it needs to be to be readily accessible and distributable. Fortunately, there’s a
way to achieve this.

Bring Your Data to Life
When you want to find a piece of information about your company or one of your
buildings, you want to be able to search for it
just as easily as you’d search anything online.
Wouldn’t it be great if your building plans and
other important documents worked this way?
Well, as a matter of fact, they can.
A new trend in this arena is surprising a
lot of people, because it turns all that dusty
paper into easily-accessible data that can save
companies a lot of time and money. It’s called
facility management technology, and here’s a
few small examples of what it can do.
FACILITY MANAGEMENT TECHNOLOGY CAN
CATEGORIZE AND TRACK ALMOST EVERY
DETAIL ABOUT YOUR FACILITY, INCLUDING:
• Utility shutoff valves and other key
infrastructure details,
• Warranty information and expiration
date tracking,
• Operations manuals and video,
• Safety and emergency information,
• And maintenance information and
scheduling.
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BUILDING MATERIALS, EQUIPMENT, AND OTHER
STRUCTURAL COMPONENTS CAN BE INDEXED.
• Imagine being able to search on your
phone for every room in your facility
affected by a product recall.
• You could even track specific details like
what kinds of paint are used in which rooms.
• Manage and track your assets, including
details like model numbers, replacement
parts, maintenance information, and others.
YOUR STAFF WILL BE ABLE TO COLLABORATE IN REAL TIME FROM ANYWHERE.
• Documents are stored on the cloud
and links can be emailed with a few
clicks. This eliminates frustration with
attachments that are too large to send
and also enables the sender to set time
limits on access to the documents.
• All kinds of file formats can be viewed
in the field. Even things like CAD,
for example.
• Emergency situations become a little
easier to manage.
• Being able to instantly send facility
information to emergency maintenance
or response teams could prevent a
tremendous amount of damage. With
this type of tech, crews will know where
to go and what they’ll be dealing with.
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More than a
Roll of the Dice

NWI SHRM Annual HR Conference
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Michigan City, IN

Leaves a Lasting Impression Too
Experts explained that facility management technology not only a great
resource for building owners, it’s also an outstanding leave-behind that can
impress clients. Any contractor or other type of company that supplies its
clients with important documents can make a greater impression with a
digital suite over a printed packet.
“Any contractor or architect that doesn’t provide this to a client is
really missing an opportunity to set themselves off from the competition,” said Jim Asbury, a solutions consultant with Crown Point-based
ARC Document Solutions. “Most business owners don’t know how to
read structural or engineering plans, but they certainly know how to
search for something they need. Giving them an app that can serve
them in the future is a much more valuable tool than images on a flash
drive.”

From
This:

By Nick Dmitrovich

PROVOICES
Greg Bracco

Senior Vice President, Business Banking Manager
Peoples Bank

STUDENTS - $35
Jake Malone, a regional sales manager with ARC’s technology unit,
added this technology is not exclusively limited to structural plans either. It can be adapted to fit the needs of just about any industry operation.
“If it’s in black and white, it can be searchable,” he said.
As an example, Malone and Asbury mentioned their app was recently
used to consolidate all of the different documents within a local municipality’s building department into an easily-distributable format. Building
permit sets, which used to take hours or days to locate, are now found in
seconds with the new solution.
Hypothetically, due to the way the program can be customized, this
process could be used to modernize almost any kind of paper-based archive a company could have.

Off the Shelf and On the Job
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OBSERVATIONS FROM THE EXPERTS

With so much to be gained, business owners should start considering
how much useful information is languishing around their offices in piles
instead of helping their companies make money. In terms of just improved
efficiency alone, updating your records could save your company tons of
time and make many projects easier – not to mention all the clutter you
could eliminate. So, dust off all those old records and start putting them to
work for your company. The results might surprise you. ◆

www.BuildingIndiana.com

CONNECTING FRONTLINE EXPERTS
TO THE BUILDING INDIANA AUDIENCE

What are the three biggest financial mistakes that companies/owners make?

(includes a one-year membership in NWI SHRM)
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Top Three Mistakes
That Companies and Owners Make
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DIRECT FUTURE RENOVATIONS AND MAINTENANCE NEEDS.
• Every update or renovation you make to your facility can be incorporated into your records, letting future builders know what they’ll be
encountering.
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1. NOT SEEKING INPUT FROM OUTSIDE PROFESSIONALS can reduce
the business’s ability to survive. Many business owners went to
college, a trade school, or received formal training in an area
other than business. They may be experts in their line of work
but may not have a full grasp of the financial and legal aspects
of running their own business. An attorney, accountant, and
banker can provide guidance on budgeting, projections, financing options, and the viability of a project or idea. There are also
agencies that offer free advice on developing a business plan,
projections, and market analysis as well as several other services.
Outside professionals can also serve as an excellent sounding
board when an objective viewpoint as many small businesses are
managed by one or a few individuals.
2. NOT CREATING A BUSINESS PLAN. A business plan serves as a
guide to establish your objectives and allows you to evaluate
your progress. Businesses that do not have a plan may take on
assignments that are not consistent with their objectives and
over-commit on projects where they lack expertise.
3. UNDERCAPITALIZED BUSINESSES are starting “behind the
eight ball.” An undercapitalized business may not be able to
overcome a loss or may have to take on additional debt to
continue operations. This could lead to additional stress on
cash flow and ultimately the business’s ability to survive. A
well-capitalized business may be able to absorb some losses
without additional debt and increase its chances of success
and sustainability.
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Chris Campbell
Senior Vice President
Centier Bank

Whether it is the new normal, old normal, or just plain business cycles, if companies don’t adhere to sound guiding principles and conduct
regular business assessments. Companies of all sizes are susceptible to
financial mistakes, as we’ve recently experienced big brands such as Lehman Brothers, Bear Stearns and others. In my experience, these are the
top 3 financial mistakes business owners make:
1. USE TOO MUCH LEVERAGE: An overleveraged balance sheet, while
great when things are going well, is a recipe for disaster. Too
much leverage will rear its ugly head when economic cycles
are flat and especially when they are down. Lehman and Bear
Sterns felt this in the financial downturn, when their balance
sheets were leveraged 30:1.
2. DO NOT HAVE THE ABILITY TO ADAPT: Sears, a 100+ year old company, was once one of the largest and most powerful consumer brands.
They failed to adapt to the transformation of retail with smaller stores
and a strong e-commerce solution. Great companies adapt to customer changes and evolve their business models.
3. LACK OF VISION, CREATING A CULTURE OF LIMITED CORPORATE GOVERNANCE AND PERSONAL DISCIPLINE: In the 80’s - 90’s, Jack Welch
was the zenith of corporate leadership and in one transition that all
changed. General Electric went from a disciplined company to one of
arrogance and hubris. It began selling core business units for much
less than they were worth and acquiring others for much more than
they were worth.
Strive to be financially conservative with strong, guiding shared principles and a culture of discipline of adaptability.
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Christina Moungey

Region Manager for Commercial Banking, Indiana
JPMorgan Chase
Though our overall outlook for 2019 is more cautious than
in the recent past, optimism remains strong. As long as businesses take proactive measures now, they can position themselves
for growth in the current environment. Three big mistakes to
avoid would be:
1. N O T TA K I N G O N T E C H N O L O GY. Bus i ne ss l e a de rs ne e d to
b e pro a c t ive and put pl ans i n pl a c e to e volve w it h dis r upt ive te ch nolo g y chang i ng i ndust r i e s . St ar t t h i n k i ng
ab out d es ig nat ing an i n -hous e te am to i de nt i f y t h re ats
and opp or tu n it ies .
2. FAILING TO PLAN NOW FOR FUTURE TRANSITIONS. For business owners, to sell or keep their company is a critical decision
that shapes their lives and their families’ futures. It’s important to
consider all of your options and assemble the right experts to help
maximize the value of the business and achieve personal objectives.
3. NOT SEARCHING FOR TALENT. According to JPMorgan Chase’s
recent Business Leaders Outlook survey, the limited supply of
talent is the #1 challenge for businesses. To compete for talent in a tight labor market, business leaders should consider
changes to attract and retain talent, including implementing
training programs, improving benefits and increasing wages.

David R. Kibbe

Steve Kring

JD, President, CEO
Indiana Trust Wealth Management

Market President
Horizon Bank

1. P R I C I N G T O O L O W It is a l mo st a lway s b e tter to s el l fe we r units at a h i g he r pr i ce t han to s el l more units at a
l owe r pr i ce - un l e ss you are a dis count store. I s e e to o
many busi ne ss e s op e rate as a nonprof it simply b e c aus e
t he y pr i ce to o l ow. Mo st p e opl e w i l l p ay more for hig h e r qu a l it y or adde d conve ni e nce. Th is e qu ates to hig her
marg i ns and prof it abi lit y.
2 . R E LY I N G O N O N E S O U R C E O F R E V E N U E Business es must
f i nd addit i ona l re ve nue ge ne rators. Eve n t he b est busi ne ss e s w i l l l o s e maj or accounts, and w it hout a lter nat ive
s ource s of re ve nue, it w i l l cre ate f i nanci a l hardship. Income dive rsi f i c at i on is a ke y st rate g y i n mit igat ing r isk.
3 . NOT H AVING ADEQUATE INSUR A NCE PROTECTION In many
cases, business owners underestimate how much life, disability and liability insurance they need. They tie up the
majority of all of their capital into assets and operations
and leave ver y little to hedge against unforeseen events.
Adequate insurance protection is a must to replace lost income, generate a return on investment for sur viving family
or a partner, or to finance litigation for which businesses
are a prime target.

YOUR HI-REACH EQUIPMENT PROFESSIONALS
SCISSORLIFTS TO 56’

TELEHANDLERS TO 17000#

Indiana Trust Wealth Management is an employee-owned
company in our 30th year providing unbiased trust and
wealth management services to individuals, businesses,
foundations and non-profit organizations. We understand
the potential ramifications of the following mistakes made
by companies or their owners:
1. TRYING TO DO IT ALL ON YOUR OWN: Paying for professional expertise can be costly but failing to do so can be
more expensive in the long run. Surround yourself with
good advisors who will counsel you on the areas they
know best – legal, tax, and financial planning are good
examples of the types of advice every business or business
owner needs. Look to these professionals as your partners, not simply as transactional vendors.
2. FAILING TO DIVERSIFY YOUR INVESTMENTS: By placing
substantial personal resources into their companies,
business owners often don’t realize the extent of their
exposure to equity risk. It’s important to look at investments holistically, to ensure that personal wealth, including any business ownership, results in a diversified
portfolio – or to fully understand and acknowledge the
risks of non-diversification.
3. SACRIFICING LONG-TERM VISION FOR SHORT-TERM GAIN:
Stay true to your mission and vision. Don’t compromise
by cutting corners that could jeopardize the integrity or
reputation of your business.

1. LACK OF PROACTIVE COMMUNICATION WITH YOUR FINANCIAL PARTNERS The best business relationships are built on
consistent and open lines of communication. No one likes unpleasant surprises. Bad news is understandably difficult to share,
however doing so as quickly as possible is key to maintaining
strong business relationships (and a good reputation). Reasonable professionals can work through a season of “choppy waters,”
especially when a plan to solve the circumstance is presented
along with the facts. Being the last to find out, or uncovering a
problem independently, will cause multi-dimensional damage.
2 . FAILURE TO SURROUND YOURSELF WITH, A ND LISTEN TO,
TRUSTED ADVISORS We have all heard the saying “It’s lonely at the
top.” For private mid-sized, owner operated businesses, this can be especially true. Identifying an informal board of advisors (or even formal
Board of Directors) is a great way to stay current, bring in fresh ideas
and have an effective sounding board (pardon the pun) for your own
new plans and ideas.
3. NOT BUILDING A SAFETY NET FOR THE BUSINESS WHEN THE
SUN IS SHINING Every business runs in cycles. It is tempting to
think positive trends are here to stay. That said, we all know that
“stuff ” happens. It is during times of solid and profitable performance that careful thought should be given to building a strong balance sheet. Whether we are handed a macroeconomic slow down,
or heaven forbid, your largest customer stops paying, establishing a
cushion of liquidity and gradually increase levels of equity, can make
the difference in survival (and make those conversations referenced
in the first point much easier).

Scott Steinwart

CROWN POINT, IN • SOUTH BEND, IN • LEMONT, IL • SOUTH BELOIT, IL • EAST DUNDEE, IL

Vice President, Manager Commercial Banking
First Merchants Bank
I n my e x p e r i e n c e t h e t h r e e m o s t c o m m o n f i n a n c i a l
mistakes that companies/owners make include under capitalization, inappropriate planning, and focusing only on
top line sales.
1. BUILD YOUR BALANCE SHEET A common quest ion as we
c ame out of t he l ast re cession w as, “What indust r ies suffere d t he most dur ing t he d ow ntur n? ” My answer w as
a lw ays t he s ame. It is not w hat indust r y you are in, it
is w het her or not you are wel l c apit a lize d. O f ten d ebt is
a ne cessit y, but to o much d ebt c an put undue pressure
on t he comp any dur ing slow t imes. R et ain your prof its,
reinvest in your comp any, and bui ld your b a l ance she et
as a long- ter m go a l.
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Group Executive Vice President
Wintrust Commercial Banking

BOOMLIFTS TO 191’

AERIAL LIFT SERVICE

1-800-REACH-90

Gilbert W. Rynberk
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2. PLAN WELL BEFORE GROWTH “I really want to reach $X X in
revenues” (fill in the blank). That is a noble goal, as long
as you are not sacrificing the bottom line. A well thought
out plan with projections, a capital budget, pro forma balance sheet, and marketing (targeting the right customers)
will go a long way in determining if growth is the right
decision. Bigger is not always better.
3. DON’T WRITE OFF BAD DEBT L et’s d ig d e ep er into c ustomer
t arget ing . C ol le c t abi lit y is v it a l. It’s not a s a le u n less
you are able to get p aid. O ne of t he big gest f a c tors in
c ausing a comp any to f ai l is w r it ing of f b a d d ebt . D iversif ic at ion is a ls o imp or t ant . B eing t ie d to one c omp any
or indust r y c an ma ke you r business sus c ept ible to t he
e conomic sw ings of t hat c omp any/indust r y.
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Pro Voices

Rich Simaga

President, CEO
First Financial Bank

Director of Commercial Services
Tech Credit Union

INADEQUATE CAPITAL Too often, business owners will inadequately
capitalize the company or, conversely, take too much profit out.
Capital is critical to being able to build and grow a business. It also
provides a vital cushion when the business faces a downturn.
GROWING TOO FAST Growing revenue is important. There are instances, however, when business owners become so focused on
growth that they outstrip the company’s financial ability to support those efforts. Additionally, growing too fast can lead to
breakdowns in service or quality, which can lead to missed expectations from clients.
INSUFFICIENT MANAGEMENT OF THE CASH CYCLE Businesses need to
manage cash cycles in ways that are appropriate for their specific
size. For instance, many businesses allow accounts receivable or inventory to become so large that they become a huge drain on cash
flow. It is important to have a good credit evaluation process when
extending terms to clients (especially newer clients), and then to
follow up daily on accounts receivable that have extended beyond
agreed-upon terms. It is also critical to have effective inventory
management systems in place to make sure that proper levels are
maintained to support day-to-day business needs.

Communication between business leaders and their
financial institutions is key to building strategies for
success.
1. In many cases, the owners of a company do not have
a full grasp of their financial statements or their
meaning. The owners must be able to explain to his/
her banker what is going on in the company and
how this relates to their current request. They must
have almost as much knowledge of their statements
as their accountant.
2. The owner of the company must be prepared with a
detailed plan for the use of the funds that will be borrowed. Get the amount you need to accomplish your
goal. To get less than the amount needed will usually
be a problem for the client.
3. Owners must be prepared to tell their lender what has
happened with their company, good or bad, and their
plan to correct or expand their operations. The worst
thing is to surprise your lender.

Mixing Things Up
Financial Firms Find Opportunity
in Mixed-Use Projects
By Nick Dmitrovich

O

ver the last few months, mixed-use
development projects have generated big opportunities for several Indiana financial firms. This has been particularly true in the central region of the
state, where three notable projects have
presented financial institutions with solid
potential for future growth.

CONTROL
MEDICAL
COSTS
AND KEEP

EMPLOYEES
HEALTHY

Construction

Archie Brown

OCCUPATIONAL HEALTH NEEDS MET WITH CONVENIENT HOURS IN MANY LOCATIONS

$157M – Nickel Plate
District Development,
Anchored by First Internet
Bank
DEVELOPER: Browning Investments
GENERAL CONTRACTOR: CRG Residential
ARCHITECT: Browning Day Mullins Dierdorf

(866) 552-WELL (9355) • WorkingWell.org
Crown Point
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Browning Investments, along with
City of Fishers’ Mayor Scott Fadness, announced a major downtown development
along the north and south sides of 116th
Street in the Nickel Plate District. The
mixed-use development will feature residential, retail, a high-end boutique hotel,
and will be anchored by a six-story office
building.
The industrial-inspired campus, bound

Rendering of the Nickel Plate District redevelopment

by Nickel Plate Rail Road, North Street,
Maple Street, and South Street, will further establish downtown Fishers as a
heavy employment node where residents
can live, work, and play in close proximity.
“Browning is thrilled to be the master developer of this truly transformative
project,” said John Hirschman, Browning’s
president and CEO. “This is a complex infill redevelopment spanning a major thoroughfare, and its design and mix of uses
reflects years of planning and a commitment to the vision for the City of Fishers.”
The south side of the development will
be anchored by a landmark 168,000-square
foot, 6-story office building with ground
floor retail space alongside a 110-room
high-end boutique hotel and a parking garage.
First Internet Bank, currently headquartered in a 52,000-square foot building
at 11201 USA Parkway in Fishers, plans to
relocate to the office building on the south
side of 116th Street. Its parent company,
First Internet Bancorp (Nasdaq: INBK),
was named to Fortune magazine’s 2018 list
of 100 Fastest-Growing Companies – the

only Indianapolis-area company to be recognized.
“Locating our company where our employees want to live, work and play is an
important factor in our talent strategy,”
said David Becker, founder, President and
CEO of First Internet Bank.
Fishers Mayor Scott Fadness said, “To
have a Fishers-grown business, First Internet Bank, be a component of this landmark project brings our vision closer to
completion.”
The north side of the development will
be built by Browning and CRG Residential, featuring a 5-story apartment building with 241 units, 10 townhomes, office,
and retail units along 116th, North, and
Maple Streets, and a public parking garage
featuring resident amenities on the roof.
The development will incorporate the proposed Nickel Plate Trail and relocate the
existing Pocket Park into a plaza gathering
space.
The iconic downtown buildings along
the north side of 116th Street which are
currently home to Nickel Plate Bar & Grill,
Roman and Leo, Fishers Barber Shop, the
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former Vardagen and Sure Shot Coffee
store, and State Farm Insurance are to be
preserved with the exteriors and landscaping rehabilitated.
Construction is slated to begin spring
2019 with demolition and infrastructure improvements to address drainage and relocate
utilities on South Street. Improvements to
sidewalks and an extension of South Street
from Fishers Point Boulevard to Lantern
Road will be incorporated into the project
with additional right-turn only lanes to be
installed at South Street at Lantern Road and
at Lantern Road at 116th Street. The city intends to construct a 750-space public parking garage on the south side and 256-space
public parking garage on the north side as
part of the development that will include reserved parking.
The project is scheduled for completion by fall 2021.

Mass Avenue in Indianapolis. Construction the Bottleworks development project began in summer of 2018.
Hig h Alpha wi l l move its he adquar ters in summer of 2020, j oining
t he West E lm Hotel, lo cal fo o d makers and vendors at The Garage fo o d
ha l l, rest aurateurs, and ret ailers in t his
iconic transfor mation on Mass Ave.
“ The B ottleworks project closely
aligns with our core values of dreami n g b i g a n d e x p e c t i n g m o r e ,” s a i d
K r i s t i a n A n d e r s e n , p a r t n e r at Hi g h
A l p h a . “ We a r e t h r i l l e d t o b e a f f i l i at e d w i t h s u c h a p r o g r e s s i v e a n d d y n a m i c m i x e d - u s e d e v e l o p m e nt .”

The Bottleworks project aims to fuse
past and present by reimagining the
iconic Coca-Cola building on Mass Avenue in Indianapolis. The largest private development of its kind in Indiana,
Bottleworks will ser ve as a culinar y,
arts, and entertainment hub, featuring
The Garage food hall, and a 150-room
West Elm Hotel as well as unique residential options and 175,000 square-feet
of prime retail space. Designed in conjunction with RATIO and Eppstein Uhen
Architects, the first phase of the transformation is expected to be completed
in Spring of 2020, with three additional
phases to follow.

$2.5M – Carmel and PNC
Strike Land Deal for First
Step of Redevelopment
DEVELOPER: TBD
ARCHITECT: Studio M Architecture &
Planning
The city of Carmel and PNC Bank
reached an agreement for the Carmel Re-

development Commission to acquire the
bank-owned property at 21 North Range
Line Road, which includes five parcels (1.2
acres) at the northeast corner of Range
Line and Main Street. The purchase price
is expected to be about $2.5 million, the
average of two appraisals on the land, and
comes with an agreement that the bank will
remain a tenant in the future redevelopment.

$300M – High Alpha
Becomes First Tenant in
Bottleworks District
DEVELOPER: Hendricks Commercial
Properties
ARCHITECTS: Eppstein Uhen Architects, RATIO Architects
Indy-based High Alpha, a venture
studio and early-stage venture fund,
announced plans to move its corporate
headquarters to the Bottleworks District,
a $300 million, 12-acre urban mixed-use
development on the northeast end of

Future rendering of the
redevelopment project.

“This new look will expand opportunities for tourism and generate buzz for
our local artisans and small businesses
that line Main street in the Carmel Arts
& Design District,” said Connie Bond
Stuart, PNC regional president for central and southern Indiana.
This latest acquisition of 1.2 acres,
combined with almost half an acre of
adjacent land owned by the Carmel Redevelopment Commission, allows the
City to seek a Request for Proposal from
developers interested in partnering on
the future redevelopment project. That
final site is expected to be 1.8 acres and
is likely to include a mix of residential,
business, retail opportunities and additional public parking.
The project, which may take several
years to complete, will be similar to other public-private partnerships that have
brought mixed-use, sustainable and walkable developments along Carmel’s Main
Street, Midtown, and city center. ◆

Rendering of the High Alpha building at Bottleworks.

Rendering of the Bottleworks District.
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Economic Development

Next Stop:
Inclusive Growth

believe more people should have access to opportunity and the chance to move up the economic ladder, particularly in communities facing disinvestment and displacement. Therefore, a $500,000 grant
was made to the ETOD fund as part of JPMorgan
Chase’s PRO Neighborhoods program, a $125M,
five-year community development program that
works to promote local solutions and thriving
neighborhoods in communities across the country.
However, there’s more that can be done. We
must support more innovation, like ETOD, through
public-private partnerships to connect the importance of housing to our community. We invite you
to learn more about ETOD and what INHP and
its partners are doing throughout Marion County as champions for affordable housing by visiting
INHP.org/Enhancing-Neighborhoods. ◆

$15M Equitable Transit-Oriented
Development Launched
By Moira Carlstedt, President, CEO, Indianapolis
Neighborhood Housing Partnership; and Owen Washburn,
Vice President, Corporate Responsibility, JPMorgan Chase

AFFORDABLE HOUSING’S
BIG ECONOMIC BENEFITS

B

y many traditional measures, the Indianapolis economy is thriving. Unemployment is near record-low levels and
below the national average, at just 3.7 percent as of November 2018, central Indiana’s
technology sector is growing, quickly transforming existing industries and birthing new
ones in this city, and new commercial and
residential developments are providing improved amenities and housing to existing
residents and newcomers alike. Yet, barriers to economic prosperity, including
housing and transportation costs remain,
contributing to economic growth that is
not broadly shared.
While Indianapolis’ low cost of living
relative to larger cities is often touted as a
competitive advantage, more than 28 percent of
all households – approximately 106,000 families
– in Marion County are housing cost-burdened,
meaning that a family is spending more than 30
percent of its income on housing, according to
Indianapolis-based Greenstreet Ltd. And if median wages in the region continue to stagnate or
decline, as they have since 2010, we expect that
number will increase.
One critical piece of the inclusive growth
puzzle is affordable, transit-accessible housing.
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Thus, to promote inclusive growth in Indianapolis,
our organizations – the Indianapolis Neighborhood Housing Partnership® (INHP), Cinnaire, and
JPMorgan Chase – are partnering with the City
of Indianapolis and other financial institutions to
launch the city’s first $15 million equitable transit-oriented development (ETOD) fund.

other amenities.
But where do you start? There are currently seven regionally significant “walkable urban
places” on Indianapolis’ Red Line; four of which
have rent premiums which prevent low- and
moderate- income families from living in areas
served by the rapid transit. The majority of affordable or subsidized units along the
first phase of the Red Line are set to
expire by 2026. The need is urgent
and the time is now.
Families that are housing
cost-burdened often face difficult
choices between housing affordability, quality and location. In places
where affordable housing is not situated near jobs or transit, families
often face higher transportation costs. According
to the Bureau of Labor Statistics, after housing,
transportation is the second largest expense for
the average American household. In Indianapolis, the Center for Neighborhood Technology
found Indianapolis households spend 46 percent
of their income on housing and transportation
combined, compared to Cincinnati, Ohio, where
households spend 42 percent and Buffalo, N.Y.
residents who spend 39 percent.
The ETOD fund’s partnering organizations

Transportation is the second largest
expense for the average American
household, after housing.
Source: BLS

ETOD is a deliberate effort to preserve or
create 1,000 housing units within a half-mile of
transit stops to meet the needs of residents from
all backgrounds and create a variety of affordable
housing options within specific areas of growth.
INHP will borrow from the fund to acquire sites
suitable for mixed-use, mixed-income housing.
This program provides choice in housing and
can help people benefit from the positive impacts
of transit and creates livable neighborhoods with
better access to jobs, healthcare, childcare, and
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BUILDING 100 AFFORDABLE RENTAL
HOMES GENERATES:
• $11.7 MILLION LOCAL INCOME
• $2.2 MILLION IN TAXES
• 161 LOCAL JOBS IN THE
FIRST YEAR ALONE
LOW INCOME KIDS LIVING IN A STABLE, AFFORDABLE HOME ARE MORE
LIKELY TO:
• THRIVE IN SCHOOL
• ATTEND COLLEGE
• EARN MORE MONEY AS ADULTS
PEOPLE WHO HAVE AN AFFORDABLE
HOME ARE ABLE TO SPEND 5X MORE
ON HEALTHCARE
Source: National Low Income Housing Coalition

DEDICATED TO
NORTHWEST INDIANA
BUSINESS
We have built an expert team of bankers who grew up here, live here,
work here, and they understand what it takes to run a company in
the region. We’re proud to offer capabilities that businesses in
Northwest Indiana can count on including lending support, leasing
options, treasury management tools, and more. With a dedication to
Northwest Indiana and a focus on personalized relationships, we’re
committed to helping your business reach its short-term and longterm financial goals.

nwi.wintrust.com | 219-515-5072
Banking products provided by Wintrust Financial Corp. banks.
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Workers Comp

Deregulation
of Data
Injury Reporting Rules Have
Changed
By Nick Dmitrovich

R

ecently, federal officials determined it
was best to stop collecting certain portions of injury-related data. This has
made safety research a bit more difficult, but
it should also make the reporting processes
for companies a little easier and more secure.
Near the beginning of the year, in the
midst of the 35-day government shutdown,
U.S. Department of Labor’s Occupational
Safety and Health Administration (OSHA)
announced that it was rescinding the 2016
Rule to Improve Tracking of Workplace Injuries and Illnesses. This is normally referred
to as the Electronic Recordkeeping Rule.
The rule required establishments with 250
or more employees, or those in high-risk industries with 20 or more employees, to electronically submit information from OSHA
Form 300 (Log of Work-Related Injuries and
Illnesses) and OSHA Form 301 (Injury and
Illness Incident Report) to OSHA each year.
These forms were basically detailed reports of any employee injuries a company
experienced throughout the year. Companies
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have been required to keep these records for a
long time, but they’ve never been required to
submit them to any consolidated federal database.

Companies
no longer have to
annually submit OSHA
Forms 300 and 301, but
they still have to maintain
them on-site.

OSHA

301

Companies affected by this change will
still have to submit an annual summary of
their work-related illnesses and injuries
(Form 300A, Summary of Work-Related

Injuries and Illnesses), but the summary
is not as in-depth as the Forms 300 and
301 would’ve been.
Forms 300 and 301 will still need to be
maintained on-site where OSHA can obtain
them as needed during inspections and enforcement actions. The big change is they are
no longer required to be submitted each year.

What Information Was
Collected by Forms 300
and 301?
Quite a bit of detailed personal information was collected by the two annual injury-reporting forms.
Form 300 required companies to report
the name of the injured or ill employee, their
job title, the date and time they were injured,
the location where they were injured, a description of their injuries or illnesses, and the
number of days an individual was away from
work or on restricted duty.
Form 301 went a step further into personal specifics. It contained requirements for an
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employee’s address, birth date, gender, medical injury treatment details, and hiring date.

Why Was the Rule
Rescinded?
When the changes were announced,
OSHA explained that its determination was
made out of privacy and security concerns
and the goal of reducing the reporting burden on employers.
“By preventing routine government
collection of information that may be
quite sensitive, including descriptions of
workers’ injuries and body parts affected,
OSHA is avoiding the risk that such information might be publicly disclosed under
the Freedom of Information Act (FOIA),”
OSHA said.
There’s also a bit of an administrative
reasoning for making this change, on behalf
of both OSHA and the companies submitting forms. A lot of detail was being requested, and there was some debate about how
useful all of it would be.
“ This ruling will allow OSHA to focus its resources on initiatives that its
past experience has shown to be useful
— including continued use of information from severe injur y reports that
helps target areas of concern, and seeking to fully utilize a large volume of data
from Form 300A — rather than on collecting and processing information from
Forms 300 and 301 with uncertain value
for OSHA enforcement and compliance
assistance,” OSHA said.

miologists took the stance that the rollback of these rules endangers worker
health and safety.
“ The data supplied by the rule is
crucial to protecting worker health and
safety and facilitating independent research into workplace hazards,” wrote
officials with Public Citizen. They also
added that during the rapid process to
overturn the rule, inadequate time was
given for public comments and support,
for or against, the bill.

Not Exactly a Done
Deal, Yet
How the litigation against OSHA’s decision will play out remains to be seen, but at
the moment it seems the decision will stand.
It’s kind of been that way for a while now
with the administrative postponement in
place, but perhaps now it will be cemented
as such. For the time being, employers are
off the hook for submitting Forms 300 and
301, but they still need to have them filled
out and kept on file. It’s likely there will be
more detail on this subject to come, so we’ll
be keeping an eye out. ◆

Not Everybody’s Happy
About the Changes
The Electronic Recordkeeping Rule has
been somewhat embattled for a few years
now, since the 2016 elections. When the
presidential administrations changed,
the rule for submitting Forms 300 and
301 was postponed. Now, those requirements are completely rescinded.
Not ever ybody’s happy about the
changes. In the days after the announcement was made to rescind the electronic submission requirements, three
health policy organizations filed lawsuit
against OSHA. In their filing, the Public
Citizen’s Health Research Group, American Public Health Association, and the
Council of State and Territorial Epide-
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Facing the industry’s toughest
challenges head-on
You want a contractor who can keep you a step ahead.
Graycor Industrial brings over eight decades of experience to the
power, metals and process markets. We deliver expertise for your
toughest challenges, self performance capabilities for your most
sophisticated jobs, and planning for the long term. Think beyond
what you need today. Start building something more.
Call (630) 684-7110

Industrial Constructors Inc.
Metals

Power

Process

www.graycor.com
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Logistics

Moving to a New
Location?
There’s a Lot to Consider
By Nick Dmitrovich

What About Files?

Delegate Assignments

But Not Limited To

There are a few guidelines for how long your
company should hang on to files.
• Tax forms – seven years
• Contracts – six years
• Deposit slips and reconciliations – four
years
• Expense reports – four years
• Purchase invoices – four years
• Accident reports – six years
• Settlement claims – ten years
• Personnel files of former employees –
seven years

Before the packing and moving has commenced,
it’s a good idea to assign specific areas of packing/unpacking to specific employees. Many companies find
that things tend to get left packed up for quite a while
after they’ve moved into a new building because no
one understands it as their responsibility.
• During packing, label your boxes by
person and room/area
• Unpack vital functions first so
day-to-day work can progress
• Assign a timeframe for the rest of your
materials to be unpacked

As you plan your move, there are going to be
many more unique items you’ll add to your own list.
Although it can be stressful, remember that it’s an
opportunity to refine and improve everything about
your company from top to bottom. One box at a time,
one room at a time, one file cabinet at a time, you’ll be
honing your processes and enabling your company to
run more smoothly. A worthy endeavor. ◆

What Should You
Get Rid Of?
•
•
•
•
•

Obsolete technology – which should be
recycled when possible or perhaps sold
Old furniture, unless it can be sold
Old signage
Outdated publications, catalogues,
directories, brochures, etc.
Old holiday decorations

Social Media is Handy
for Selling

T

he logistics of moving your company to
a new location can be fairly challenging
if you don’t approach things with a solid plan. There’s a lot to consider; most notably
how to get back up and running as quickly and
efficiently as possible. We’ve gathered several
handy tips to help you make the transition.

Start Updating
Your Address
It’s amazing how many places your company’s address is included, and you’re going to
have to change them all. Some, like certain bills,
can only be changed after you make the actual move. But others can get taken care of now
while there’s time to prepare.
Here’s a partial list of some of the spots to
remember to update:
• Business cards, letterheads, printed
envelopes, etc.
• Credit card companies
• USPS, UPS, FedEx, and others
• Vendors and suppliers
• Property tax forms
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•
•
•
•
•
•

Checks and invoices
Your website and social media accounts
Google and other search engines
State business license offices
Insurance companies
Email service providers and employee
email signatures
• Membership associations
• Inform your clients
Note that updating your address with postal and parcel carries might actually take a few
tries to actually stick. So, you’ll want to maintain
contact with your former facility owners who
may continue to receive deliveries and other
correspondence at your former address.

What Should You Keep?
Moving is a great time to process and
get rid of clutter, but you don’t want to need
to re-buy an item that you’ve purged. There
are a few things you should usually hang on
to, including:

•
•
•
•
•

Organizational materials like bins,
boxes, etc.
Overstocked inventory
Party supplies, paper plates, plastic
flatware, etc.
Rugs, curtains, and other decorative items
Tools and cleaning supplies

Don’t underestimate how much social media
can help make your move easier (and maybe put
a little extra cash into your accounts).
• Listing unwanted items that can
be sold on a platform like Facebook
Marketplace or Craigslist
• If you don’t find a buyer, you can
always donate

Get to Know Your
New Space

The logistics
of moving your
company to a new
location can be
fairly challenging if
you don’t approach
things with
a solid plan.
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Take a detailed assessment of the new
space you’re moving into, noting the square
footage and amenities. It’s important to let
your employees take a look at the new location too. This will give you and your team
time to pre-coordinate how the new space.
• Get access to the new location as early
as possible to start prepping before the
actual move
• Get your projects or major renovations
planned and executed before you move in
• Determine whether or not you have
enough room for all of your existing
furniture and/or equipment
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Sources: Premier Van Lines, Consumer Reports, Small
Business Trends, IRS, et. al

Our Next Issue:
the
HEALTH

CARE
issue

The Issue Will Discuss:
“Best of” Indiana Hospitals & Clinics
Strategies for Getting Back to Work,
Physical Therapy and Rehab
Advice from Indiana’s health experts
Hoosier-made innovations in medical science
How your wellness offerings impact hiring

Who Should Advertise:
Hospital Networks
Wellness/Fitness Organizations
Medical Insurers
Physical Therapy Hospital Networks
Wellness/Fitness Organizations
Medical Insurers
Physical Therapy

CONTACT TAMMIE REYNOLDS FOR MORE INFO:
Cell: 219-880-5910 · treynolds@thinkdiversified.com

49

Well-Being

A Sharp Spike
Healthcare Costs Rose 13.5%
By Nick Dmitrovich

F

olks who are smart with their money
know that every little bit counts, even
down to the minute details that many people overlook. We keep an eye on the small percentages, the fees, and the tiny transactions that
accumulate because we want to know where our
money’s going. So, when we see a 13.5 percent
increase over the course of a year for one of our
most important annual expenses it’s naturally
going to get us sounding the alarms.
More than half of Hoosiers (about 56
percent, on average) under the age of 65 get
their health insurance through employer-provided plans. For these individuals, their total
out-of-pocket costs for healthcare (employee
contribution + deductible) rose by more than
13.5 percent between 2016 and 2017.
For the average Indiana worker with insurance through their job, the cost of premiums and deductibles rose by about $888 in
2017 over the previous year for a total cost of
$7,462. That amounts to about 12 percent of
the statewide median income.
Also, in that same timeframe, employee contributions to premium costs also increased. For single coverage the amount
employees contribute went up by about 13.3
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percent. For families it rose by just about 9
percent.
That’s all according to data published by
The Commonwealth Fund, a New York-based
nonprofit that supports research on health
policy reform. Their report, titled The Cost of
Employer Insurance Is a Growing Burden for
Middle-Income Families, was released near the
end of last year and highlighted sharp increases in the costs of employer-provided plans.
Researchers used data from more than 26,000
employers to build their findings.
“The cost of employer health insurance
premiums and deductibles continues to outpace growth in workers’ wages. This is concerning, because it may put both coverage and
health care out of reach for people who need it
most,” said Sara Collins, lead author of the report and Commonwealth Fund vice president
for health care coverage and access.
Indiana isn’t alone in dealing with this
problem by any means. In fact, many other
states have it worse.
The report detailed that premiums for
employer health plans rose sharply in nearly
every state in 2017. After climbing modestly
between 2011 and 2016, overall premiums for

employer health plans (employer and employee share) grew more sharply in 2017, by 4.4
percent for single plans and 5.5 percent for
family plans.
Annual single person premiums rose
above $7,000 in eight states last year (Alaska,
Connecticut, Delaware, Massachusetts, New
Jersey, New York, Rhode Island, Wyoming)
and family premiums were $20,000 or higher
in seven states (Alaska, Connecticut, Massachusetts, New Jersey, New York, West Virginia, Wyoming) and the District of Columbia.
Average premiums for families increased
overall in 44 states and the District of Columbia.

What Can Be Done?
According to the authors, one of the primary factors contributing to this problem
are rising healthcare prices in the U.S. which
they stated were “way out of proportion to the
prices of care anywhere else, reflecting the negotiating power of providers.” This is attributable to the way regional health systems have
been consolidating into increasingly larger
organizations, giving the consumer fewer options and little influence on pricing.
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Despite the difficulties in controlling pricing, the authors did have
several legislative policy suggestions that could help ease some of the
costs that workers face.
“Several bipartisan policy fixes have the potential to reduce health
care burdens for workers and families struggling to afford the health
care they need, while also making our health system work better for
everyone,” said David Blumenthal, M.D. and president of the Commonwealth Fund.
Collins said, “Policies that would reduce health care burdens on
employees include fixing the Affordable Care Act’s family coverage
glitch, requiring employers to exclude some services from the deductible, and increasing the required minimum value of employer plans.”
Specifically, the organization mentioned the following policy options to make employer health care more affordable for workers and
their families:
• Fixing the ACA’s family coverage glitch. (This issue has blocked
many families from getting marketplace subsidies because affordability and access to subsidies are based on a single plan instead of
the higher-cost family plan.)
• Provide refundable tax credits to offset out-of-pocket costs.
• Exclude more services from plan deductibles in employer plans.
• Increase the required minimum value of employer plans.
• Address rising health care costs.
In any case, it’s clear this is a multifaceted issue that’s displaying no
signs of slowing down. Costs are rising and eventually many employees are going to have to be making some very difficult choices. This
issue has been created from a combination of multiple complex issues
occurring in tandem and will likely require a parallel set of solutions
to address them all. ◆

INDUSTRIES SERVED

w w w. a m e x n o o t e r. c o m

Your

Refinery and Petroleum
Chemical
Steel
Power
Food
Alternative Fuel
Plant Maintenance

Preferred
Choice

Contractor

AMEX NOOTER is an aggressive unionized prime
mechanical contractor providing service and quality
since its founding in 1979, utilizing the following skilled
craftsmen in Northeast Illinois and Northwest Indiana:

• Pipefitters
• Millwrights
• Ironworkers
• Boilermakers

• Operating Engineers
• Teamsters
• Laborers
• Carpenters

TOTAL POTENTIAL OUT-OF-POCKET COSTS
(EMPLOYEE CONTRIBUTION + DEDUCTIBLE)

We have the expertise, experience
and resources to perform:
• Process and power piping fabrication and erection
• Mechanical and process equipment rigging, erection
and alignment
• Instrumentation
• Boiler erection and repair
• Complete plant maintenance services
• Construction management and general contracting
• Full service fab shop as well as value engineering

COMBINED AVERAGE, SINGLE AND FAMILY COSTS1

SAFETY

For more Indiana healthcare and business topics,
check out BuildingIndiana.com!

Average Annual Change
Year

2008

Indiana $3,423

2011

2016

2017

2008-11 2011-16 2016-17

$4,629

$6,574

$7,462

10.6%

% of
median 6%
income

9%

11%

12%

United
States

$5,088

$6,776

$7,240

$4,160

% of
median 8%
income

6.9%

7.3%

5.9%

13.5%

6.8%

Safety is a key player on the Amex team. We are very proud
of our Safety record. Amex employs 6 full time Safety professionals, our Corporate Safety Director and 5 Field Safety
Supervisors. Amex is very conscious of safety and loss control and believes Safety awareness is job one! This attitude
not only benefits Amex, but our clients as well.
If you are searching for a prime mechanical contractor to
combine safety, cost control, quality, production and professionalism with modern construction methods,
we believe you will be satisfied with
AMEX NOOTER, LLC. We offer the value that only
experience can provide.

Call Us Today!
10%

11%

12%

(1) Single and family premium, contribution, and deductible costs are weighted to
the distribution of single and family households.
Source: Commonwealth Fund
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INDIANA
1636 Summer Street
Hammond, IN 46320
219-937-6100

ILLINOIS
18501 Maple Creek Drive,
Suite 900, Tinley Park, IL 60477
708-429-8300

AMEX NOOTER, LLC A Subsidiary of Nooter Construction
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Real Estate

Shovels are Turnin’
Lots of Opportunity Getting Uncovered
By Nick Dmitrovich

Rendering of the new tech shell building.

A

s gilded shovels ceremoniously turn the
earth, new opportunities for business
are brought to the surface. There’s been
a lot of that lately, especially with the frequent
rounds of good news coming out of Indiana’s
business parks.
The last few months have brought expansions, development of new parks, and
land acquisitions intended for future developments. We’ve gathered a snapshot of the
highlights for you to check out.

Shell Building in
Development at Warsaw
Tech Park
The Warsaw Tech Park is expanding with
the development of a new shell building.
The park is a multi-phase “shovel ready”
business park that offers flexible lot sizes,
underground utilities, offsite retention,
and stoplight access to US Highway 30. It is
among only two dozen locations to receive
“Certified Technology Park” designation
from the Indiana Economic Development
Corporation.
“Warsaw Tech Park is an example of the
public-private partnerships that can propel
our community forward,” said Warsaw Mayor Joseph M. Thallemer, “We look forward
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to continued development at this “best-inclass” business park.”
Phase I of the park opened in 2015 with
nearly 40 acres offering flexible lot sizes.
Phase II will open in 2019 and will add more
than 50 acres offering the same amenities
and lots with US Highway 30 frontage.
West Hill Development has begun construction on a 50,000+ square foot shell
building that will be available in spring
2019. Building specifications include precast concrete walls roughly 25 feet in height.
Construction of this shell building follows development of a previous shell building now leased to Patrick Industries. Other companies located in
the Warsaw Tech Park are Banner
Medical and Winona PVD Coatings. These companies have committed to create or retain approximately 300 jobs and invest upwards
of $40 million in buildings and
equipment.

center, imaging, and physical therapy – among
other services. The medical-office building will
house the company’s Fishers-based operations,
currently located in St. Vincent’s Hospital.
“The MedTech Park vision is to attract a
critical mass of innovative medical service
providers and ultimately be a regional destination for those in need of expert care,” said
said Dr. Nimu Surtani, President of Central
Indiana Orthopedics.
Central Indiana Orthopedics selected Indianapolis-based, Envoy, Inc. as construction
manager and development partner for MedTech Park. The facility is expected to be complete late 2019.
Also, just after the first project at the park
began, Urology of Indiana held a groundbreaking for its new Center of Excellence. The
facility will offer the full spectrum of outpatient urologic care including general urology,
specialty consultations, in-office procedures,
imaging, vasectomy services, and more.
The 22,000 square-foot office will accommodate up to 12 Urology of Indiana providers and multiple urologic service lines at

one time. The company anticipates opening
the building to patients in November 2019.
Northwest Radiology Network is partnering
with Urology of Indiana to offer advanced
imaging in the adjacent building. Services will
include MRI and CT services with transparent
flat rate prices for residents of Fishers and the
surrounding communities.
Fishers Mayor Scott Fadness said, “The
MedTech Park campus will be a destination
for medical services, not only for Fishers
but for Central Indiana, and the addition of
Urology of Indiana and Northwest Radiology perpetuates that vision.”

Michigan City Annexes 426
Acres for Development
Approximately 426 acres of land in
Northwestern La Porte County is now
available for continued economic development. The acreage runs along U.S.
Highways 35 and 20 as well as Interstate
94. Due to its proximity to regional
roadways, Michigan City officials have
said the land is most suited for manufac-

located near 136th Street and I-69. Over the
last few months, construction on the first
of what will eventually be multiple medical
offices and facilities on the site’s 37+ acres
has begun. The intent is to develop a technology-focused medical campus. Plans for
the park include additional medical office
developments and quality-of-work amenities to attract talented medical professionals
to the community.
The new facility of Central Indiana Orthopedics, the developer of the park, was the first
project to start construction. The new, stateof-the-art facility will include a clinic, surgery

turing buyers including large distribution/warehouse/logistics businesses. Air
transportation is conveniently located
down the street with access to the South
Shore, or NICTD, railroad.
There are additional sites available for
retail, commercial, hotel and office space.
Michigan City Mayor Ron Meer said,
“I believe it is paramount that our goal is
to make Michigan City, and in this particular case, this property, attractive and
‘shovel ready’ for potential investors and
developers. With its ideal location and
proximity to rail spur, I-94 and I-90, I
believe this property provides an excellent opportunity for a manufacturer or
investor to utilize and develop.”
The parcels of property within the newly-annexed area are owned by six entities
who voluntarily petitioned the city for annexation as a means of gaining access to city
services, including sewer and water. ◆
For more Indiana business news stories,
check out BuildingIndiana.com.

26TH ANNUAL GAL A
AGENT YOUR MISSION OF SERVING PEOPLE
WITH SPECIAL NEEDS BY EMPOWERING THEM TO
REALIZE THEIR FULL POTENTIAL IS UNDERWAY.
FOLLOW YOUR INSTRUCTIONS CAREFULLY TO
MEET FELLOW OPERATIVES 04.27.19 AT 5:30

YOUR MISSION FEATURES
•
•
•
•

PRIVATE GAMING TABLES IN THE VENUE
SILENT AUCTION BIDDING
HORS D’OUEVRES & OPEN BAR
DINNER & PROGRAM
MASTER OF CEREMONIES – LARRY ALT

• LIVE BAND
THE HAT GUYS OF CHICAGO
SPONSORED BY CERTIFIED ELECTRICIAN
ATTIRE THINK BOND, JAMES BOND

Rendering of the new Urology of Indiana building.

777 CASINO CENTER DRIVE
HAMMOND, INDIANA

Future rendering of the redevelopment project.

$150 • RSVP by April 17th
ONLINE REGISTRATION PREFERRED

New Tech-Focused
Medical Park
Takes Shape

Please register at www.gala26.givesmart.com
Email events@tradewindservices.org or
contact Deb Kiefer at (219) 945.0100, ext. 318.

MedTech Park is a new business
park under development in Fishers,

PRESENTING SPONSOR

Must be 21 with valid ID • Valet Parking Available

www.BuildingIndiana.com
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Lifelong Learning

Quantum Computing
Could Change
Everything
New Purdue Institute Aims
Lead the Effort

What are Researchers
Working On?
The new Quantum Science and Engineering Institute will help grow and support
quantum information science and engineering research across campus. It will be
headquartered in the Birck Nanotechnology
Center, which also houses various research
programs ranging from nano/quantum photonics to nanoelectronics and spintronics.

By Nick Dmitrovich

I

f you’ve been following any scientific news
lately, you might’ve heard some buzz about
how quantum computing is forecasted to
change the world – or, at the very least, revolutionize all of our data and processing capabilities. Experts think it will have global impacts
and possibly usher in a new era of human invention – very big picture stuff.
There’s so much potential that Congress passed the National Quantum Initiative Act last year to advance coordinated
research efforts in quantum information
science. As part of the act, legislators plan
to invest $1.2 billion in quantum research
over the next 10 years. As a result, Purdue
University took the step of launching a new
Quantum Science and Engineering Institute
a few weeks ago to organize and incentivize
its own research efforts, of which there are
several throughout the university.
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Science and Engineering Institute.
Other aspects of quantum mechanics
could revolutionize the way we communicate. Quantum particles exhibit a weird behavior called entanglement that some scientists call “spooky action at a distance.”
Entanglement shows that particles can
be linked together no matter the distance
between them. If harnessed for technology,
entanglement could bring advanced computers, communication systems, and sensors with unprecedented capabilities.
One could, in theory, transmit data instantaneously over any distance. Also, one
could create “unhackable” communications.

According to Purdue, quantum computing “has the potential to be a game-changer
in everyday life. It may lead to an array of
advanced technologies and products.”
With so much hype, we wanted to learn
more about what quantum computing is and
how it could change the future of business.

You might know this as ones and zeros.
In a traditional computer, a “bit” of information is either a one or a zero – on or
off. Each bit can only exist in one state at
a time. However, a quantum bit, or “qubit,”
can be both a one and a zero at the same
time due to quantum phenomena.

What is Quantum
Computing?

How Will This Change
Business?

Quantum computing comes from quantum mechanics, which is the physics of
very, very small things. At the subatomic
level, the particles that make up atoms have
some truly weird and amazing behaviors.
In a way, they can be both “there” and “not
there” at the same time.
When it comes to the way computers work,
everything we use today is digital. Everything
you do on a computer is based in binary code.

What does all of this mean for the future
of business? For starters, it means computing power is going to expand exponentially.
“A truly usable quantum computer will
be able to process unimaginable amounts of
data at exponentially faster rates than today,
transfer and store information with advanced
cryptography, and facilitate new discoveries
and myriad other applications,” said Yong P.
Chen, inaugural director of the new Quantum

www.BuildingIndiana.com
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Numerous faculty members will be
involved from various disciplines, primarily in the colleges of Science and Engineering. Purdue has many experts in
the field and about 30 faculty members
will be part of the new institute.
“ The institute will work closely with
other centers to support all the major Discover y Park strategic ‘impact’
themes – health, sustainability, and security,” said Tomás Díaz de la Rubia, vice
president for Discover y Park at Purdue.
“ The institute will be able to effectively support, connect, and grow quantum
related research over the whole Purdue
campus, and coordinate across diverse
disciplines and colleges.”
University researchers are also exploring new ways to partner with the private
sector. Leaders of various tech giants such
as IBM, Microsoft, Google, Intel, and numerous new startups are developing the
technologies to build the quantum computers and systems of the future.

What Could You Do with All
That Computing Power?
If your company had the capabilities that
quantum computers may be able to produce
one day, what would you be able to achieve?
That’s the big question a lot of industry
leaders are looking into today in anticipation of the breakthroughs to come.
Medical research could be accelerated,
new transportation systems could be developed, online security could grow, weather
reports could get more accurate, modeling
and testing could improve manufacturing,
communications could become boundless,
and so much more. The possibilities are
mind-blowing.
The world could be on the verge of major changes, perhaps even arising out of
some of the research happening right here
in the Hoosier state. Right now, we’ve all got
a front-row seat for what could be the next
chapter of technological history. ◆
For more education and workforce
development topics, check out
BuildingIndiana.com.

219-464-9999
sales@chesterinc.com
www.chesterinc.com
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Marketing

Leveraging
Untapped Assets

ships drive revenue,” said said Bryan Wade, CEO
of Sigstr. “Our vision is to help marketing and
sales unlock the value of employee email.”
A thing as simple as adding a “have you
heard?” spot on your employee’s emails could
generate an untold number of impressions for
your company. Imagine what you could achieve
if every employee was promoting your company
across every bit of correspondence.

Your Network is Bigger
Than You Think

Build Brand Ambassadors
Another effective way to turn regular employees into marketers is by building a culture of
brand ambassadors. They should be your champions out there, touting what you do and sharing
those details with their networks. Social media
can be used as a window into your company,
exposing every one of your employee’s connections to what you do, what services you provide,
and what kind of environment your company
culture fosters.
Even if you’re in an industry that typically
promotes itself to select demographics – such
as an industrial contractor, for example – you
can still enhance your public profile by building awareness about your company throughout

By Nick Dmitrovich

T

hose dramatic moments of realization
we so often see in movies don’t happen
often in real life, but when they do it can
be pretty awesome. For many business owners, a
moment like that is about to happen.
Your network – your clients, contacts, and
colleagues – is a lot bigger than you realize. That
phrase “the tip of the iceberg” applies well in
this instance, because many business owners
are only using a small portion of the contacts
they’re actually able to reach.
The visible part of that iceberg comparison
would be your regular, personal network. The
folks you’ve relied on for years and are well acquainted with.
Outside of those individuals, many owners fail to
take advantage what we’ll refer to as their expanded
network. These people would be the connections of
your employees and colleagues – and we don’t just
mean the professional ones. We’re talking about
the entire gamut – personal contacts, friends, family, social media connections, combined with all of
the people they communicate with professionally,
whether that be a client or a peer.
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Right now, you’re probably not marketing to
these people. But you can, easily.

More Connections than
You Thought You Had
We all know about the power of relationships in careers and companies. Most of us
probably got the job we currently have because
of someone we know (statistics say it’s about 70
to 80 percent of us).
With so much value surrounding these connections, it’s safe to say quite a bit of untapped
potential could be hiding among your employee
contacts. Word of mouth and personal recommendations are exceptionally powerful referral
tools. In that regard, every single one of your
employees can be used to maximize your marketing efforts.

Email, Underestimated
Email marketing is often underestimated,
but it’s been said that an “effective email list is
the single most effective marketing tool that a
business owner has” (Addion). If that were com-

bined with your expanded network, you’d have a
goldmine on your hands.
Literally, in fact. Employee email signature marketing and “relationship intelligence”
became a multimillion-dollar topic in Indiana
recently.
Sigstr, an Indianapolis-based software
company that makes an email signature marketing and relationship intelligence software
platform called Sigstr Pulse, secured $4 million in new growth investment from New
Jersey-based Edison Partners. The company’s
revenue tripled over the last year, in part due
to clients like Amazon, Experian, and AT&T
who are utilizing its software.
According to the company, Sigstr Pulse uses
artificial intelligence to map and quantify the
collective networks of all employees in a company, providing sales and marketing alignment
and better account-based marketing.
“People are waking up to the realization that
they need to foster relationships with key customers and prospects to make a real business
impact. People drive relationships and relation-
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your expanded networks. It doesn’t always have
to be about soliciting new clients, as different
companies have different needs. A contractor,
for example, might need new workers. So why
not show everyone that your company is a great
place to work?

Every single one
of your employees
can be used to
maximize your
marketing efforts.

ADVANCING
SAFETY,
QUALITY,
AND
VALUE
IN YOUR
PROJECTS

The point is, your employees have access to
a large prospective audience. Any positive
activity or materials you could use to build
greater familiarity throughout this audience
could do a lot to promote your company,
from new candidates to new clients.

Leverage Your Whole
Network
Don’t sell yourself short by sticking to
just a small portion of your overall network.
Everyone should know about your company.
By taking advantage of all the points of contact that you’re currently overlooking, you
could dramatically expand your marketing
and promotional efforts with ease. ◆

For more marketing topics, check out
BuildingIndiana.com.

IRON WORKERS LOCAL #395:
WE DON’T GO TO THE OFFICE.

WE BUILD IT.
Every time you hire an ironworker from
Local #395, you will feel confident you’re
receiving highly trained, highly skilled,
drug-free journeymen and apprentices
who also belong to the NWI Contractors
Association. Give us a call today!

Join NWIBRT Today! NWIBRT.org
Northwest Indiana Business Roundtable
(NWIBRT) provides a collaborative
forum to Northwest Indiana business
and industry to advance safety,
quality, and value of construction
and maintenance projects.
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219-763-7900
IronWorkers395.com
NWIContractors.org
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Last Word

Do You Understand Your
Company’s Big Picture?
Jennifer Briggs, President & CEO, and Jenny Norris, Vice President Finance;
Indiana CPA Society

E

very business needs short term and long-term plans and to have a
solid understanding of their big picture – the financials, but also
future prospects. Finance professionals, including CPAs, can give
you the information and planning help you need to make decisions about
your company. You may be familiar with the traditional forms of business
reporting for regulatory requirements, but a new type of reporting is becoming more prevalent and could be an outstanding opportunity to learn
more about your own company: Integrated Reporting.
An Integrated Report is a concise communication about how
an organization’s strategy, governance, performance and prospects, in the context of its external environment, lead to the creation of value over the short, medium, and long term. What does
that mean exactly? Think of an Integrated Report as an annual
report on steroids. An annual report is a great recap of an organization’s past year, usually presenting operating and financial
highlights and some pretty charts and graphs. An Integrated Report is all that and more, with a focus on the future outlook. It
addresses an organization’s governance, strategy, business model,
risks and opportunities. The whole report is built around the story of how your company creates value for its customers and other
stakeholders.
T h e r e i s a f r a m e w o r k d e v e l o p e d by t h e Int e r n at i o n a l
Int e g r at e d R e p o r t i n g C o u n c i l ( I I R C ) av a i l a b l e o n l i n e at
www.integratedreporting.org. Working with your CPA, your
finance department, and really your whole leadership team you
can eliminate silos of knowledge and create a comprehensive
view of your company. You could, and should, even include
various stakeholders outside of our employees and leadership
to find out what matters to them most.
Admittedly, Integrated Reporting is only slowly growing in
the U.S. but its prevalent in Europe, India and Indonesia. In fact,
if you do business overseas you may be asked to provide one to
a vendor or prospective partner. Users of financial and business
reporting are demanding more and more transparency and accountability from companies – and if you’re trying to grow your
business or get future investment – this kind of comprehensive
description can be very important.
Elements of an Integrated Report include various capitals:
• FINANCIAL CAPITAL Including both available and obtained funds
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•

MANUFACTURED CAPITAL Physical objects available to an
organization for use in the production of goods or the
provision of services
• INTELLECTUAL CAPITAL Organizational, knowledge-based
intangibles (including intellectual property; “organizational capital” such as tacit knowledge, systems, procedures and
protocols; intangibles associated with the brand and reputation
that an organization has developed)
• HUMAN CAPITAL People’s competencies, capabilities and
experience and their motivation to innovate
• SOCIAL AND RELATIONSHIP CAPITAL The institutions and relationships within and between communities, groups of stakeholders and other networks and the ability to share information to
enhance individual and collective wellbeing
• NATURAL CAPITAL All renewable and nonrenewable environmental resources and processes that provide goods or services that
support the past, current or future prosperity of an organization
An Integrated Report also includes eight content elements
that are fundamentally linked to each other and are not mutually
exclusive including business model, risk and opportunities, performance, outlook and strategy, and resource allocation. At the
Indiana CPA Society we provide resources to CPAs to allow them
to provide this level of reporting to clients.
Are you thinking, this is great for not-for-profits but this
doesn’t make sense for my company? Why would I share my capitals and strategy with the world? You don’t have to! But, it is very
useful to share with important stakeholders, including a board of
directors, potential investors and financial institutions.
And we have walked the talk. The Society released its fourth
Integrated Report earlier this year. Operationally, it is a great tool to
ensure we are doing what we think we are doing. You can see our Integrated Report on our website here: www.incpas.org/integratedreport.
To learn more about Integrated Reporting talk with your CPA,
your internal team, or contact the Indiana CPA Society for
more details. ◆

Are you interested in being a contributor in an issue of Building
Indiana? Email editor@BuildingIndiana.com!
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FOCUSED

on Family and Business
We treat your business like our family business, with a promise to
remain independently owned and operated for generations to come.

• Local-decision making
• Relationship banking
• Family-owned
since 1895

Serving Indiana businesses

across the state in support of new
and growing communities.

1-888-Centier
| Centier.com
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